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Jackie reveals the secret of ‘ Paraflex” 


the revolutionary new Paragon Continuous Form. 

Very latest of a long and distinguished line of Paragon 
system forms. The multiple parts are bonded together with floating 
carbons which ensure trouble free operation at all speeds on all 
types of data processing machines from electric typewriters to 
electronic high speed printers. 

Every Business Executive should know about high speed, 
trouble-free “‘Paraflex’’ Forms. Please send for samples. 


* PARAFLEX is a Registered Trade Mark of Lamson Paragon Limited 


LAMSON PARAGON LIMITED 


PARAGON WORKS LONDON E.16 Telephone AiLBert Dock 3232 
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WORLD'S MOST ADVANCED 
PROJECTOR LETS YOU ADD 
YOUR OWN SOUND TRACKS 
TO FILMS 


FILMOSOUND 640 gives you cinema-quality pro- 
jection, high-quality optical/magnetic sound 
playback plus inexpensive sound recording facili- 
ties: all the advantages of a powerful sound 
projector and tape recorder in one! 


No specialized skill is required for recording sound 
effects, commentaries and translations onto 
existing sound or silent film. The ‘640’ is the 
first 16mm. projector to feature interchangeable 
plug-in magnetic heads for simplified recording 
and play-back. 


Even in a large auditorium, the amazing ‘640’ 
Bell & Howell produces an extra-brilliant picture — makes the 


FILMOSOUND 640 i sae most of every detail with its powerful light output. 
16mm Optical) Magnetic 
many pee Filmosound projectors are backed by world-wide 
after-sales service. To see and hear how Bell & 


Howell projectors can help you, ask us to arrange 
COMPLETE VISUAL AID SERVICE TO INDUSTRY a demonstration for you now. 


Rank Precision Industries also provide these vital 


services to industrial visual aid programmes: Bell & Howell Bell & Howell 
Lecture Theatre Equipment including seating, carpeting, FILMOSOUND 631P FILMOSOUND 636 
black-out curtains, screens, chalkboards and, of course, Similar to the ‘640’ but with Lightweight, fully portable, 


cine and slide projection equipment. facilities for magnetic and 16mm. optical sound pro- 
optical sound play-back jector. Perfect for lecture 


Complete Film Library Facilities including rentals of in- only. room or medium-sized hall 
dustrial training, salesman training and entertainment 
films, distribution of sponsored films as well as full film 


studio and sound recording facilities. B E ] , | - & HOWE LL 


For more tnformation 
write stating your requirements to 


Y NAME IN CINE EQUIPMENT 
ib Bo eke w4 
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The Industrial Department 


RANK PRECISION INDUSTRIES LTD 37-41 Mortimer Street, London, W.1. Tel: MUSeum 5432 
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Electrical Aids in Industry 


Ganteen Catering 


As in every other industry, the main factors 
governing the economics of the catering 
business are: quality of product, cost of 
production, and well-being of workpeople. 
Electricity measures up well to these three 
essential factors. 


The outstanding virtue of electricity is 
better cooking, particularly in roasting and 
pastry ovens where high quality is more 
easily maintained than in ovens using other 
forms of heat. 


The cost of production varies somewhat 
with the type of food and the size of the 
establishment, but is usually between } and 
} of a unit of electricity per meal. Cleanliness 
of electric cooking is axiomatic and provides 
better working conditions for the staff. 


The actual size of the kitchen is influenced 
greatly by its shape and by the number of 
people catered for, but a rough guide is as 
follows: 


KITCHEN TO DEAL WITH SIZE 

up to: 100 persons 5-6 sq. ft. per person 
100-250 persons 4-5 sq. ft. per person 
250-1000 persons 3-4 sq. ft. per person 

over: 1000 persons 3 sq. ft. per person 

Design 

Where the kitchen is designed from the 

start for the full use of electricity, planning 

is simplified as the equipment can be placed 

where it is required without reference to the 

need for flues. 
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If an existing kitchen is already using other 
types of cooking equipment, however, elec- 
trical equipment can still be introduced item 
by item to bring increasing benefits. 
Quick-service Equipment 

The popularity of the quick-service estab- 
lishment where the food is cooked at the 
service counter in full view of the customer 


Data Sheet No. 17 


is steadily growing, and this type of catering 
can readily be provided in the canteen by the 
installation of a Back Bar cooking unit, instal- 
led behind a section of the service counter. 
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The popularity of the mid-day joint and 
two vegetables is on the wane and the really 
up-to-date canteen should provide the 
welcdme alternative of fresh food cooked on 
the spot. 


Electric Catering Equipment 


Electric catering equipment covers every 
single kitchen activity and some of the 
appliances in common use are: 


COOKING. Ranges, boiling tables, steaming, 
roasting and pastry ovens, vegetable boilers, 
fryers, griller/toasters. 


SERVICE AND WASHING-UP EQUIPMENT. 
Bains-marie, hot cupboards, tea and coffee 
machines, washing-up machines for the 
larger kitchen as well as sterilising sinks for 
the smaller, refrigerated cold-service counter 
and display cabinets, soda fountains. 


PREPARATION. Mixing machines with attach- 
ments for chopping and mincing, etc., 
potato peeler, slicing machine. 
QUICK-SERVICE EQUIPMENT. Infra-red (con- 
tact) grill, automatic toaster, griddle plate, 
automatic fryer, boiling plates, soup heaters, 
etc., and, the indispensable refrigerator. 


For further information, get in touch with 
your Electricity Board or write direct to 
the Electrical Development Association, 
2 Savoy Hill, London, W.C.2. Tel: 
TEMple Bar 9434. 

Excellent reference books on the indus- 
trial and commercial uses of electricity 
are available — “ Electric Commercial 
Catering Handbook” (5/-, or 5/6 post 
free) is an example. 

E.D.A. also have available on free loan 
in the United Kingdom a series of films on 
| the industrial uses of electricity, including | 
| commercial catering. Ask for a catalogue. 
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ECONOMIC PROSPECT 


The economy on the 
march again 


Britain’s economy is now advancing firmly once again. A momentary falter soon 
after the commencement of the present recovery—industrial output fell a point in 
January when car production was at its lowest—did nothing to check business 
confidence. All the pointers are now towards further steady progress. But a solemn 
note of warning is sounded by the Government in the 1961 Economic Survey when oe | 
re-emphasize that the growth of the economy must be interlocked with the gro 
of exports. Otherwise balance of payments difficulties are bound to frustrate all 
our other efforts and force a reversal of direction, 


Ful I > Most firms in the motor industry are back to full-time 
employment, and some overtime is being worked. 


employment 


> Demand for labour is once again on the point of out- 
stripping supply. 


» A lower rate of stock building has eased the pressure 
on imports. 


> Export prices are steady. 


> Gold reserves have fallen, but the reasons were 
exceptional and the position is not serious. 


> Estimated Government capital spending in the coming 
financial year is only slightly above actual expenditure for 
last year. 


thdi » Office construction is now one of the most rapidly 
More building expanding sectors of the building industry. 


» Houses are going up at a faster rate than last year. 


» Long order books at home have caused machine tool 
imports to rise. 


> Durable consumer goods sales have not done as well as 
was hoped. 


: : ; > Wages are not increasing quite as sharply as might have 
Littleinflation Bn Sh tted g gh 


= et > Slacker H.P. controls have not yet resulted in an 
increase in the total debt. 

» But bank advances are rising strongly once more. 

>» The recent rise in retail prices is expected to continue. 
>» But raw material prices are still falling. 


>» Our terms of trade are improving, slowly but surely. 





We’ve put our heads together 


FesuG4—: WIDER CHOIGE—ADDED SERVICE 


COMPTOMETER 
LIMITED 


1 ALBEMARLE STREET, LONDON, W.1 
HYDe park 1331 


rt A MEMBER OF THE LAMSOM INDUSTRIES GROUP 


COMPTOMETER LTD. 
(GREAT BRITAIN) 








—the machine with the 
magic multiplier 
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THE D.P. SYSTEM 
DESIGNED FOR GROWTH 


Without modification to the basic computer the AEI 1010 can develop from a 
relatively small installation to one with 32 peripheral units handling a large number 
of functions and immense quantities of data. It is the fastest system in operation, 
and incorporates parallel programming. 


TYPICAL EVOLUTION 


Starting with invoicing, despatch and stock control the installation can be 
progressively expanded to take in financial and cost accounting, wages and statistical 
analyses. Further growth leads to a completely integrated ADP system for the 
whole organisation providing all the information which management requires. 
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HOW SMALL ? HOW BIG? 

















Bi 
aa Card Punch or Reader (il Printers or Tabulators j Paper Tape Punch or Reader 


a Magnetic Drum Cl Ancillary Core Storage @ Magnetic Tape 


Our experienced systems teams can give you 
considerable help when you are considering 
purchase of a computer. Please write for details 
of this service, and detailed literature on the 
AEI 1010 DP system. 




















DATA PROCESSING SYSTEM 


Associated Electrical industries Limited 
Electronic Apparatus Division 


Computer Sales, 
TRAFFORD PARK, MANCHESTER 17 








NEW advance in 


Machine 


Accounting 


BOOK-KEEPER 


THIS FULLY-AUTOMATIC INEXPENSIVE ODHNER BRINGS 
MACHINE ACCOUNTING WITHIN THE REACH OF EVERY BUSINESS 


SO SIMPLE... SO QUICK... 
that any member of your staff can quickly learn and reliable, that it's bound to save you money! 
to use it. Ledger posting or stores routines can CHIEF APPLICATIONS: 
be mastered in an hour or two. Ledger posting; Payroll (wages or salaries); Hire 
SO VERSATILE... Purchase accounts; Stores Control. 
thanks to the exclusive Odhner “memory register”, A Block & Anderson specialist will gladly call and 
that a much wider range of applications can be discuss particular applications or problems 
handled than with any other machine in its class! 


Seo BUSINESS 
={ Role, wy: , ie) -s-{e),"| LIMITED Ge: AUTOMATION 


Head Office : Banda House, Cambridge Grove, Hammersmith, London, W.6. Tel: RiVerside 4121 (20 tines) bt —at its best/ 
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OUTLOOK FOR INDUSTRY 


STATE OF THE NATION 2 


Road men back in business 


Road-building organizations are heading for an exceptionally busy year 
following the increased expenditure scheduled by the Government and local 


authorities for the road-building programme. 


In the spring of last year it 


was revealed that nearly half the road-making plant owned by the leading 
contractors was lying idle. Although there is still a considerable amount of 
spare capacity in the industry the contractors will soon be busier. 


It is expected that this year will see 
the highest level of road construction 
so far achieved with work costing 
over £200m. in progress on new 
construction and major improve- 
ments in England and Wales. 
Another £75m. a year is being spent 
on maintenance and minor improve- 
ments. 

The new works which have already 
started this year, or which will get 


summary 
analysis is made will be supplied 
to readers on request. 
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under way in the next few months, 
include 85 more miles of motorway. 

With plenty of work ahead the 
contractors will have fewer worrfes 
concerning idle plant. However, 
there are complaints that some 
of the contracts offered are too big 
to enable the medium sized con- 
tractors to compete. 


Steel. Production in March fell to 
a weekly average of 471,000 tons, 
compared with 485,300 tons in the 
previous month and 485,100 tons in 
March 1960. It now appears that 
the rise in stocks of finished steel, 
which last year added over Im. tons 
to the total demand on the industry, 
has come to a halt and there is the 
possibility that stocks will show 
signs of falling during the next few 
months. However, there are indica- 
tions that the actual usage of steel 
is being maintained at a high level. 
If consumption remains unchanged 
the danger of a serious de-stocking 
movement is only slight. 

Most of the fall in output occurred 
in areas where the bulk of the 
country’s sheet steel and tinplate is 
produced, both the motor and can- 
ning industries having accumulated 
heavy stocks of steel. But the 
demand for tinplate now seems to be 
improving and the motor industry 
is soon expected to be back in the 
market for sheet steel. 

The reduced demand for stock- 
building is also evident in the 
slackening orders for plate and 
structural steel, factors which may 
have been responsible for the fall in 
Scottish steel output during March. 
Electronic components. The industry 
achieved record output last year 
when more than 7m. parts a day 
were produced. The year’s total of 


2,650 components was valued at 
£130m.—excluding valves, transis- 
tors and cathode-ray tubes. This 
represents an increase of more than 
10 per cent on the previous year in 
spite of the drop in sales of domestic 
television receivers. 

Compared with 1959, exports of 
components rose by 36 per cent, 
exports to Europe rising by £7m. 
Motor-cycles. During January and 
February there was a 17 per cent 
increase in the export of motor- 
cycles and scooters over the same 
period last year with a total value of 
over £1.5m. Imports slumped to 
just over £500,000. 


Pottery. Tableware exports for the 
first two months of the year improved 
appreciably to £3.6m., compared 
with £3.4m. in the same two months 
of 1960. 


Houses. Permanent houses com- 
pleted in Great Britain during 
February was 22,300 compared with 
20,772 in February last year. 


Commodities 


Cotton. In 1960 the U.K. took 34 
per cent of the Sudan crop, the rest 
of the non-Communist world 44 per 
cent. This year the U.K. is expected 
to maintain the same scale of 
purchase. 


Maize. It is estimated that the 
world output in 1960-61 will be a 
record 8.1 billion bushels, a 3 per 
cent gain over the previous year. 


Consumer Goods 


Sweets. Exports during 1960 
reached a record figure of £13.8m. 
In comparison with 1959 sales to 
dollar markets increased by £790,000 
to over £5.65m. and sales to non- 
dollar markets increased by £362,000. 
Meat. It is expected that the 
4 per cent increase in world meat 
production, gained in 1959, has been 
maintained during 1960. 


> 
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The lightweight receiver. compared here 
with a fountain pen, clips p et 
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Inan increasing number of progressive firms 
and institutions, the Multitone ‘ Personal Call 
Pocket Paging System is saving countless wasted man-hours. 
It can do the same for your organisation—and your customers. 


On telephone working alone, Pocket Paging reduces ‘ call-backs ' 
and the need for extra lines and operators sufficiently 

to offset the cost—a few shillings per week per man‘ on call’ 

— inclusive of all operating costs. 


Not a telephone of any kind, Multitone ‘ Personal Call ' 

is a unique paging system which enables any of your key staff 

to be contacted immediately wherever they happen to be, 
selectively and without disturbing anyone else —no loudspeakers, 
bells, flashing lights or any other distraction. 


This all-British equipment, which is installed in hundreds 
of hospitals and an even larger number of industrial firms in 30 
countries, is simple to install and foolproof to opesate. 


Post coupon now for a leaflet which tells you all about one of the 
greatest time and money savers of this electronic age. 


MWEULTITONE 


the original ‘Personal Call’ Pocket Paging System 





Please send me full details of the Multitone ‘Personal Call’ Pocket Paging System 


MULTITONE ELECTRIC COMPANY LIMITED 
12-20 UNDERWOOD STREET: LONDON N.1 
Telephone: Clerkenwell 8022 


Firm 


| 
1 Address 
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. .. unless it’s in the hands of someone who really knows 

how to use it. This is true of all systems—especially true of the 
complex systems and tools now available to big business, 
amongst them the electronic computer. 

C-E-I-R (U.K.) Ltd. know more than most about the 
practical use of computers and, indeed, all the other tools and 
techniques of modern commerce and industry. 

As the largest independent computer and research services 
organization in the world, with a long list of clients which 
includes not only internationally famous commercial corporations 
but also both national and local governments, C-E-I-R now 
operates in America some of the most advanced computing 
equipment in commercial use today. Two London offices 
are already handling commercial, industrial, and scientific 
problems in this country, and another C-E-I-R Centre, 
in London, with IBM 7090 and IBM 1401 facilities, will 
provide computer time and services. 

Thus equipped, and with a staff of over 300 mathematicians, 
statisticians, economists, scientists, programmers, and other 
specialists (many of them famous in their fields), C-E-I-R are 
ready to handle on your behalf any assignment, large or small, in 
part or as a whole, working alone or with your own technical 
staff. Ask your secretary to write or telephone for a copy of 
‘A NEW DIMENSION IN MANAGEMENT TECHNIQUE’. 

You will find it very interesting indeed. 


(U.K.) LTD. 


INDUSTRIAL, ECONOMIC AND SCIENTIFIC RESEARCH - 
LINEAR PROGRAMMING - MANAGEMENT ENGINEERING - 
TREND FORECASTING - FEASIBILITY SURVEYS - 
MARKET SURVEY ANALYSIS - INTEGRATED 

DATA PROCESSING - COMPUTER TIME 


Main Office: 84 Kingsway - London WC2 - Tel: CHAncery 1551 





Ee KEY INDICATORS 


<q INDUSTRIAL PRODUCTION 

Industrial output is now rising steadily, despite the 
fact that the January index showed a decline of one point 
(to 119) over the previous month. The reason for 
this temporary falter was that January saw the low 
point in the recent recession in the motor industry, 
and now that car output is recovering apace, a steady 
increase in over-all industrial production can be expected 
in subsequent months. 








EMPLOYMENT POSITION 
Pressure of demand for labour is high, and still 
rising. Despite the ending of the call-up, and larger- 
than-ever numbers of married women in employment, 
demand for labour is once again on the point of out- 
stripping supply. In March the excess of unemployment 
over advertised vacancies fell to 37,000, compared with 
nempi ; 137,000 at the beginning of the year. Almost all areas 
Pas L - am a ere are now affected by labour shortages. 
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TRADE GAP 

“Future expansion of economic activity depends 
almost entirely on the growth of exports.” This 
is the keynote of the official Economic Survey for 1961. 
Unless the balance of payments situation can be improved 
over last year’s performance, it will act as a powerful 
brake on the whole of the country’s economy. The 1960 
rate of industrial stockpiling is almost certain to slow 
down, so lessening the pressure of imports, and the 
Government is prepared to curb “ excessive internal 
demand.” 











GOLD AND CONVERTIBLE RESERVES 
Exceptional circumstances have caused a sharp 
fall in the U.K.’s gold reserves. in March the balance 
declined by £62m. to £1,079m. The reason for this fall 
was the pressure placed on sterling by the revaluation 
of the D-mark and the Dutch guilder, and by the departure 
of Seuth Africa from the Commonwealth. Exchange 
rates are now returning to normal, however, so that 
setback should prove only temporary. 
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The motor industry is now almost entirely back to full-time working. 
Textile industry orders in January were 13 per cent down over the year. 
Trade gap in February was £65m., compared with £68m. in the previous month. 


mports in February were down £15m. to m. GOVERNMENT SPENDING 


<q EXPENDITURE ‘ BELOW THE LINE’ 


April 190 | Governm ont expenditure ‘below the line’ in 
1961-62 is estimated at £1,089m., gross, compared 
with an actual outgoing of £969m. in the previous 
financial year. The estimate for 1960-61 was £1,054m., 
which was not reached. Estimated net expenditure 
* below the line’ for the current year is £575m., £34m. 
more than last year. This sum will be used mainly as loans 
to nationalised industries and public bodies, but also for 
certain advances to private industry. 





[ Cumulative Payments | 


from Ist 


1960 


GUIDE TO THE CHARTS The charts showing Five Year Trends use mostly monthly or quarterly averages so that they 
are comparable with the charts alongside them showing the more recent trends. Details of the statistics used in the charts, and other related 
statistics, may be had on application. 
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CAPITAL SPENDING 
™ FIVE-YEAR TREND QUARTERLY TREND 


FACTORY BUILDING APPROVALS p> Sq fe | 
Office building is now one of the most rapidly so 
expanding sectors of the building industry. in 
the fourth quarter of last year new orders to architects ' | 
in this field were some 20 per cent higher than in the 
previous quarter, and the trend is believed to have a0 
been continued into this year. Factory building is still 
continuing at record levels, however, and new orders 10 
are coming in at a very high rate. 
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MONTHLY TREND 





MACHINE TOOL ORDERS 
Machine tool imports are rising as pressure of 
demand on the home industry increases. During 
the past four months they have been running at over £2m. 
a month, and even heavier imports are likely if home 
order books lengthen further. However, the rate at 
which British manufacturers are receiving new orders 
is now falling—although activity remains very high—and 
it is possible that equilibrium will soon be reached. In 
December the total order book stood at £1/05.4m. 





HOME BUILDING STARTS 
Houses are going up at a higher rate in 196! than 
they were last year. In the first two months of this year 
43,140 houses were completed, compared with 41,523 
in the same period of 1960. Although no precise figures 
are available for the intervening months, it is practically 
certain that the trend of the first two months has been 
continued. 
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Machine tool exports were 30 per cent up on the year in 1960, and are still rising. 
Public authorities completed 17,500 houses in the first two months of this year. 
Private builders completed nearly 26,000. 


CONSUMER SPENDING 





RETAIL SALES p> 1957 = 100 


The recovery in consumer durable goods sales 
has been halted. Although over-all retail sales reached 
record levels in March, the latest month for which results 
are currently available, durable goods sales did little more 
than maintain the position of the two previous months. 
Sales of clothing and footwear were once again above the 
seasonal average, however. The provisional March 
index was 115. 





WAGE RATES 3st Jan 1956 100 


Wages are still rising, but not as sharply as had 
been expected. In February the Ministry of Labour's 
index of average weekly wage rates rose to 123.7, 
compared with 123.4 in the previous month. Neverthe- 
less, although the increase was less severe than predicted, 
further upward pressure in this is almost certain in the 
next few months. 


ae a) ee 
Durable goods sales in February were 9 per cent down on the year, compared with 8 per cent in January. 
Clothing and footwear sales were 7 per cent up, compared with 3 per cent in the previous month. 
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Once upon a time 
there was a 
one-man business 


and it grew 


and so did 


the telephones 


and the typewriters 
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and the people 


and they would all 
have gone mad 


but for 
ROFTEN MODULAR 
PARTITIONING 


so if space 
problems are 
nearly driving you 
mad write to us 
and we will rush 
you details of 


WILLIAMS & WILLIAMS 


1) 


a3 
les 























ROFTEN MODULAR PARTITIONING 


(before the men in the white coats get you) 


Williams & Williams (Pressed Metal Division), Roften Works, Hooton, Wirral, Cheshire 
Williams House, 37-39 High Holborn, London, W.C.1 


SATISFIED USERS OF ROFTEN MODULAR PARTITIONING INCLUDE: FORD MOTOR CO. LTD., 
DAGENHAM; ST. CLEMENTS PRESS, LONDON; REMINGTON RAND LTD.. LONDON; 
VICKERS-ARMSTRONGS LTD., SWINDON; ENGLISH STEEL CORPORATION, SHEFFIELD; 
MARCONI LTD., ESSEX 





A new concentration 
of buying 





So far, manufacturers 
selling to heating 
engineers in industry % 
iitalieociadhi Process Heating 
advertising over a 

whole range of marginal 

publications. But the NEW month/y LEA 
that’s all finished, for > 

these important speci- that goes direct to 

fiers and buyers for 
industry are to have 
their own journal— 
INDUSTRIAL AND 
PROCESS HEATING. 


10. 000 heating engineers 
throughout Industry 


INDUSTRIAL AND PROCESS HEATING is Nearly 500 products groups will interest readers of 
a new controlled circulation journal, INDUSTRIAL AND ProceSS HEATING. Here are some 
to be published in September next by a of them: 
company of the Business Publications ss 
Group—people who know a lot about ll 
successful c.c. journals. 10,000 copies ' Melting Furnaces 
will go monthly to a hand-picked market Oil Firing 

. sae ° Equipment 
of executives in industry whose job Ovens 
it is to be concerned with everything Charging Machines se a 
new in heating processes—and who have _ (for Furnaces) oe 
the authority to specify and buy the Pay Materials 
lant and equipment they need. It’s ¢ a Steam Coils 
omni ie Te pe roan ‘sa Foundry Stoving Enamels 
concentrated market o eating and Equipment Vitreous 
Fuel Engineers, Design, Development Fuel Storage Infra Red Heating 
and Project Engineers, Chemical ro Units 


: Furnace Insulation 
Engineers and Metallurgists—a market Equipment Materials Equipment 
you can reach in no other single monthly 


can If you market any of these items, advertise them in 
publication. INDUSTRIAL AND PROCESS HEATING. 


Send now for brochure and rates to Mercury House 109-119 Waterloo Road 
Graham Sherren Group Advertisement Manager London S.E.1 WATerloo 3388 (30 lines) 
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STATE OF THE NATION 5 


CREDIT 


BANK ADVANCES p> 7 
Bank advances are once again firmly established 4000 
on an upward trend. By mid-March total loans by the 
11 London clearing banks had risen by some £53m. to 
£3,476m. The seasonal pressure on the banks’ liquidity 3000 
ratios is now severe, and the average ratio fell sharply by 
0.7 per cent to 30.4 per cent in the period. Three of the 2000 





major banks report liquidity ratios of less than the 
conventional 30 per cent after sales of investments to 
finance increased advances. sae HW « 


HIRE PURCHASE DEBT p> a 
The expected upturn in the hire purchase debt has 1000 
not yet materialised. {in February, the first full month 
after January’s relaxation of H.P. controls, the total 800 
debt fell by a further £6m. to £922m. The debt owed 
directly to finance houses remained unchanged, despite 600 
an improvement in car sales, at £607m. The full decline 400 





of £6m. was therefore borne by household goods shops, 
where total debt now stands at £315m. 








“eS Se OF 


Bank investments were cut by some £5Iim. in the month to mid-March 
Furniture H.P. sales in February were 20 per cent down on the year. 
Electrical goods sales on H.P. were down 27 per cent in the same period 





PRICES RETAIL PRICES > 


The expected spring rise in retail prices is now 
under way. After remaining stationary at 112 for four 
months, the retai! price index rose in March to a new 
peak of 113. The main increases were in charges for 
National Health Service medicines, and in the prices of 
national newspapers. In the food group, decreases in the 
prices of eggs and bacon were offset by dearer vegetables 
and fruit. 























RAW MATERIAL PRICES 


Wholesale prices for manufactured goods are still 
rising steadily. This tendency, with one monthly 
exception, has been continued since March last year. 
However, the index for basic materials and fuel used in 
industry has tended to fall slowly throughout the period 
(from 102.4 in March, 1960, to 100.7 in March this year). 
A fractional rise over February in the latter month 
reflects higher prices for rubber and non-ferrous metals, 
partly offset by decreases in basic foodstuffs. 












































TERMS OF TRADE p> 


U.K. terms of trade are still improving, slowly 
but surely. In February, the index moved down one 
point to 87, the lowest for several years. This result was 
the product of a one point fall in the import price index 
(to 97), although the export price index remained 
unchanged at 112. An upward pressure of export prices 
is apparent, however, from the latest returns, and unless 
this is curbed, the slight improvement in our external 
trading position over the last few months will be rapidly 
lost. 











The Financial Times Index of Commodity Prices stands at 80.00, 3.83 points down on the year 


The indices for tramp shipping freights and time charter rates have been delayed pending the preparation of a 
new base for calculation. This will be used for the indices from January, 1961 


END 
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CIBA (A.R.L.) Limited . 


for 
potting 
electrical 
components 


Makers of synthetic resins and adhesives . Duxford, Cambridge 
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Class 31-—-the world’s most 


versatile accounting machine 


The National 31 is a direct entry accounting machine of almost unlimited versatility — 
so highly automatic in operation that the operator can concentrate almost exclusively 
on the accuracy of her keyboard settings In accordance with the best principles of 
ergonomic design, the form carriage lies well within the natural reach of the arms; the 
amount and narrative keyboards are ideally placed for untiring operation; the keys and 
controls are encompassed comfortably within the natural span of the normal hand, 
Unaffected by discomfort or fatigue, the National 31 operator maintains ‘9 a.m. efficiency’ 
throughout the working day. 


Available with or without 

integrated facilities for direct 
multiplication (in sterling and 
decimal) and/or automatic capturing 
of selected data on punched cards 


or punched paper tape. 





THE NATIONAL CASH REGISTER COMPANY LIMITED 
206-216 Marylebone Road - London NW1 + Telephone papdington 7070 
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Roving executives 
located in seconds! 
by 
DICTOGRAPH Pocket Paging 


it’s a problem in many organisations 
to locate key members of the staff— the moment 
they’re wanted — without disturbing everyone else. 
A Director is needed for a conference or an 
executive is wanted for a trunk call and, very soon, 


the whole staff knows about it. 


Today, Dictograph Pocket Paging provides 
the complete answer. 
«+«« Each person carries a small receiver in his 
pocket. When a man is wanted he is alerted by 
an audible signal — directed to him alone. 
Contact is immediate and nobody else is disturbed. 


Businesses already profiting from the advantages of Pocket Paging include 
Food Manufacturers, Public Transport Undertakings, Hotels, Printers 
Newspaper Publishers, Wholesale Grocers, Retail Stores, Timber Merchant 
Paper Manufacturers ind by recommendation many others. 

Dix tograph Pocket Paging will save the time of you and your customer 


Why not ask for illustrated literature now ? 


DICTOGRAPH TELEPHONES LIMITED 


ABBEY HOUSE, WESTMINSTER, LONDON, S.W.1 ABB 


Service from 26 Dictograph Offices throughout the British Isies 


INTERNAL TELEPHONES e STAFF LOCATION « INDUSTRIAL MUSIC 
AUDIBLE TIME SIGNALS e OFFICE rej Mole eb 2-3 
MASTER CLOCK CONTROLLED TIME AND RECORD SYSTEMS 
WATCHMAN PATROL EQUIPMENT ¢« FIRE ALARM «+ POCKET PAGING 


Outright Purchase or Moderate Rental Terms 
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The most dilatory men 


in the world 


In your March issue your legal 
adviser was most emphatic that we 
should not act ourselves in matters 
for which professionals—particu- 
larly lawyers—could be engaged. 
He could hardly have chosen a 
worse example. In my sad 
experience, solicitors are the most 
dilatory, slack and incompetent 
professional men on the face of the 
earth. 

If a solicitor can spend a fort- 
night on business that any man 
worth his salt could transact within 
48 hours he will do so. If he can 
make the despatch of a couple of 
letters spread over three months he 
seems to consider this an 
achievement. 

I have been to a_solicitor’s 
office to find the reason for delays 
and have seen my file lying on his 
desk—-covered with dust. When I 
have browbeaten and bullied him 
he has pushed on with the job. 
Why should I not work up the law 
and ‘do it myself’ expeditiously? 

JOSEPH THOMPSON. 
S.E.21. 


Caravans 

We read with interest the letter 
in your March issue from Mr. 
Chubb of Wiggins Teape & Co., 
of Pontypridd, Glamorgan. 

We are sure that, if Mr. Chubb 
contacted his local caravan distri- 
butor, they would be very pleased 
to provide him with a caravan for 
use by the auditors or similar per- 
sonnel. 

Unfortunately the market is 
rather limited for special types of 
office caravans for hire purposes 
only, though the larger type of 
firms would probably find them an 
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economical proposition to buy. We 
would be very happy to stock them 
if we had regular contracts, but at 
the moment caravans for use in 
industry and commerce are in a 
very early stage of development. 
It is, though, a market which is 
doubtless going to increase over the 
next few years and one on which 
we are keeping a very close eye. 

Although the whole caravafi 
industry is still at a stage compar- 
able with that of the car industry 
40 years ago, new types of cara- 
vans, mobile homes and mobile 
offices are being developed every 
year. 

G. Lewis 

Caravan Lewis, 
2-34 Porchester Road, 
Bayswater, W.2. 


Cost of Transport 

It would bé a pity if any of 
your readers were deceived by the 
table which accompanies the article 
on transport in your March issue. 
According to this table the cost of 
sending a 10lb. parcel within a 
25-mile radius varies from 2s. 10d. 
(at owner’s risk) to 4s. 4d. if a 
nationalized undertaking is en- 
trusted with the job. On the other 
hand a man with his own transport 
is said to be able to carry the 
parcel for only 44d. 

This last figure is obviously 
absurd. It would hardly cover the 
wage cost of the van driver during 
the time when he takes the parcel 
from his vehicle, carries it into the 
building and returns to his cab. 
Whatever is supposed to be covered 
by the expenditure of 44d. it is 
certainly not the cost of transport. 

An equally serious defect in the 


table is the lack of any reference 
to the fact that there are hauliers 
not nationalized who would be 
able to do the work. 
F. R. Lyon 

Public Relations Officer 
Road Haulage Association, 
22 Upper Woburn Place, W C.J. 


The interesting article ‘Is Your 
Transport Pulling its Weight? ’ by 
Gwilym Jones in your March issue 
contained a comparison of costs 
by ‘Commercials’ and ‘Own 
Transport” and instanced charges 
by British Road Services. 

Had these charges been obtained 
from B.R.S. it would have been 
made clear that a 2s. 10d. charge 
would be for a 10lb. parcel for 
delivery within 15-50 miles and 
similarly that the charge of 22s. 9d. 
was for lcwt. collected from Outer 
London for delivery in Glasgow. 

It would also have been made 
clear that goods are normally 
accepted under B.R.S. Standard 
Conditions of Carriage which 
include liability up to £800 per ton 
with a minimum liability of £10 
to cover small parcels. Whilst 
Owner’s Risk Conditions are some- 
times applied, it is usually only in 
the case of goods insufficiently 
packed for the journey or because 
they are inherently fragile or other- 
wise hazardous. 

The comparative costs under 
“Own Transport’ cannot be other 
than suspect and it is extremely 
doubtful whether true costing has 
been applied to the two examples 
quoted. 

F. C. Wi_mot 
Commercial Officer 
British Road Services Ltd., 
Melbury House, 
Melbury Terrace, N.W.1. 

The figures were given to 
Business by a _ large private 
operator. Costings are based on 
one parcel as charged by outside 
hauliers, but in many cases several 
similar parcels were delivered at the 
same address thus reducing the 
average cost. We realize that this 
system of delivery might not be 
suitable for many other companies. 

Eprror 
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Britain's 
Thadt-mlavelel—seai-t-m cole 


ex cine cameras help small industries as well as the big productivity and profitability with a minimum capital 


lions. A recent example is the Rex Rubber Company, outlay on new machinery. Bolex equipment is contin 
mploys some two dozen people in a 17th century water- ually used by the Bureau 


Wiltshire 


for similar studies 


makes tennis balls and sells them in and records show that it pays its way—in dollars 


areas—almost too successfully; a bulging order-book You can set up your own Bolex film 


mbarrassing for existing production capacity. unit, using existing staff and limited 


idy experts of the Rural Industries Bureau visited resources; the cost need not exceed 


and, using Bolex equipment, made complete film et 2 £600—and can be much less. If you 
N 

f production. Each stage was then examined at would like further information, why 

sing slow motion techniques to analyse the operators’ . not write to us? Our Industrial 


ements. It was thus possible to suggest ways of boosting Department will be giad to help you 
gg g 8 i 


BUILT LIKE A WA TCH ang made in Switzerland 


CINEX LTD BOLEX HOUSE SOUTHGATE LONDON N14 FOX LANE (6 snes) (AD 
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Yes,’ I said By using Speedry Stencil 
Kits. With Speedry outfits we can stencil 15 
times faster and they're instant-dry, water 
proof, and in several ink colours And while 
we're about it, what about some Speedry 
Magic Markers for the stores and Speedry 
Brushpens in the office We could speed 
up everything with Speedry' 


Please write to us for literature and details 
of your local Industrial Products Distributor 


Speedry Products Limited, 
83 Copers Cope Road 
Beckenham, Kent 
Telephone: BECkenham 5023 
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How small is small? 


The Perkins Four 99 would officially be 
Small in 
physical dimensions it certainly is—but in 
terms of performance far from small 

Rated to develop up to 42.3 brake horse 
power at 3600 r.p.m. this remarkable 
engine is man enough to power the 
Scammell 3-ton “Scarab”. It has been 
chosen too to power the Commer range 
of 15 cwt. goods and passenger vehicles 
The Perkins Four 99 has been widely 
described as the most important compact 
diesel ever produced. Operators already 
speak of fuel consumption figures in the 
region of 38 miles per gallon. On door to 
door delivery with nearly 200 productive 
calls per day it has given a laundry com- 
pany 27 miles per gallon. Add to this 
reliability and the long engine life inherent 


described as a small diesel 


in the diesel and you have further reasons 
why more and more users are turning to 
the Four 99. 

Small? For installation purposes, yes; 
but in importance, very very big. 


-.- FOR CAR, VEHICLE, 
INDUSTRIAL, 


AGRICULTURAL AND MARINE APPLICATIONS 


PERKINS ENGINES LTD - PETERBOROUGH - TEL: PETERBOROUGH 5341 


366 
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- the objective of every of 
Successful Executive 








Alacra P.S. Specialists have used ‘All the Tools of Diagnosis’ over many years 
to establish for Management decision — THE FULL FACTS OF PAPERWORK 
COST 











Now, P.S. Systems Analysts have re-designed many of these tools for FACT- 
FINDING for the day-by-day use of O. & M. and System Divisions employed 
by ‘ Paperwork Simplification ' Managements to achieve:— 


a. the most efficient PERFORMANCE/COST ratios in Paperwork 
Systems — and 
b. better Management Control 


Only after ALL the usage factors of MATERIALS, EQUIPMENT, STAFF 
AND SPACE have been correctly evaluated can a controlled paperwork 
development plan be formulated to establish Management's paperwork 
objectives. These are 


|. The Lowest FINISHED Records Cost. 

2. The most Efficient Routine Procedures. 

3. The Release of STAFF SPACE and FINANCE for other im- 
portant operations, and 

4. The RIGHT information for Management at the RIGHT time 


























P.S. Success is in daily operation in every application of Handwritten, 
Typewritten, Addressing, Tabulating and Data Processing requirement — 
FROM PENCILS TO COMPUTERS 


We invite you to send for full information on ‘ALL THE TOOLS of @o~ Requirement Proposal 
DIAGNOSIS’ and every facet of Paperwork Simplification in the Service of oe Bs 
Management . =< = 
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Please write or phone 


W. H. SMITH & SON (ALAGRA) LTD. 


PARK ROYAL ROAD, LONDON, N.W.10. Telephone ELGar 6555 
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Widest-read Management C 


fee MARCH OF BUSINESS 


“British Consulates aren’t doing their 


job”’—says dissatisfied exporter 


“ If conference jargon and expensive luncheons could sell exports this country would have no balance of 
payments problem,” says Frank Elvy, managing director of Cimex, Europe’s largest manufacturers of floor 


maintenance equipment. 

Recently he and heads of other 
Kentish industrial firms were treated 
to a full-scale luncheon at which 
Lord Hailsham stressed the Govern- 
ment’s concern that local industry 
should do everything in its power 
to enhance the export drive. Lord 
Hailsham, I am assured, tolled a 
loud, clear bell. Overseas trade, 





by Paul Mackenzie 





he assured the assembled business- 
men, must take absolute priority. 

A few weeks later, another invi- 
tation to another luncheon. 
Another minister to speak. The 
subject? Exports, naturally. 

“ Nice to know the Government 
is sO concerned,” says Mr. Elvy, 
“but why, oh why, can’t they put 
a squib behind their own repre- 
sentatives abroad? 

“Time and again my company 
has devoted its efforts to the exten- 
sion of European markets by 
organizing exhibitions and displays 
abroad. And always, there is one 
common and disquieting feature 
the conspicuous absence of the 
British Government's local repre- 
sentative.” 

A recent exhibition organized by 
the firm in Hamburg was no excep- 
tion. An FBI official came all the 
way from Cologne to show his 
interest in the latest Cimex 
endeavour The British Consul, 


stationed just round the corner 
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from the exhibition, was not repre- 
sented. 

“ If the Government's representa- 
did their job,” Elvy, 
“ industrialists might be so busy 
tackling export problems that they 
would have no time to attend the 
interminable round of pep talks, 
which would save money, to say 
nothing of Ministers’ time.” 


tives says 


School for exports 

So you would like to take part 
in the export drive, but you don't 
know anything about foreign mar- 
kets? Try contacting Balham and 
Tooting College of Commerce, 
London, S.W.17. 

“Many firms don’t export sim- 
ply because there are so many dif- 
ferent things to do and they just 
haven't the time,” says Principal 
Cecil Brown. 


“ Of course we can't be salesmen 
ourselves, but we can look for the 
right export merchant or large 
overseas buyer, and we can supply 
information about shipping, 
insurance and banking. 

“We think we can help with 
advice on all export problems 
through our staff, all of whom have 
had practical experience, and 
through specialist agencies. 

“ Likewise we can put established 
exporters in touch with other firms 
with surplus production which they 
would like to place abroad. We 
think we have a part to play as a 
meeting-ground for all the many 
different people concerned with 
exports. We can help them a little 
and enable our students to learn 
through practical experience.” 


continued on page 27 





New Magazine on 


Industrial heating processes are 
becoming more and more important. 
There is hardly a single thing with 
which we come into contact which 
has not at some time undergone a 
form of heat treatment. 

To keep industry abreast of devel- 
opments in the field of process 
heating, a new journal dealing 
specifically with practical heating 
problems and their solution is soon 
to be published by Maintenance 
Publishing Ltd., a member of the 
Business Publications Group. 

The journal, known as INDUS- 
TRIAL and PROCESS HEATING, and 
edited by a well-known technical 
journalist, will appear next Septem- 
ber. It will cover all aspects of process 





Heating Processes 


heating, including new materials for 
heat treatment purposes, new fur- 
naces, heating problems and their 
solution, metal heat treatment, new 
heat treatment processes, as well as 
equipment, instruments and control 
gear. It will also contain information 
on the various sciences which contri- 
bute to new or better heating pro- 
cesses, such as insulation, high 
temperature operations, inert 
atmospheres, and fuels. 

The new magazine will have a 
controlled circulation of 10,000 
copies a month. If you or a colleague 
wish to be on the mailing list, write 
to INDUSTRIAL and PROCESS 
HEATING, Mercury House, 109-119 
Waterloo Road, London, S.E.I. 











YOU T00 
CAN HAVE 
ELECTRONICS! 


Thanks tt Burroughs— 
low-cost electronic bookkeeping 
is here already 


Burroughs Sensitronic is de- 
signed as a single low-cost unit 
for the medium-sized firm. Itis an 
electronic bookkeeping machine 
which uses an advanced magnetic 
stripe technique; this stores data 
and keeps it immediately access- 
ible, enabling each account to 
remember its own balance and 
other valuable information. When 
linked to the Burroughs Auto- 
matic Reader, it prepares trial 
balances automatically, facilitates 
balance transfers and automatic 
posting routines—this is low-cost 
automation. 























These magnetic stripes 


provide the memory storage 2 
for all accounting data . 


Burroughs Adding Machine Limited 

356-366 Oxford Street, London W.1 

B h e Telephone: HY De Park 9861 

See u Yr Yr Ou & fi rst Accounting Sales and Service facilities 
from 56 centres in Great Britain and Eire 





Factories at Strathleven and Cumbernauld, Scotiand 
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Cities : Admit cars 
-or die! 


“ With the world near to witness- 
ing human space travel, it is ridi- 
culous for cities to conform to pat- 
terns suitable only for horse-drawn 
vehicles,” declared Christopher 
Brunner, vice-chairman of the 
British Road Federation at a recent 
Sydney conference. 

Dealing with the threatened 
decay of city centres, he said: 
“The city is in the position of a 
seller of services seeking customers. 
Only if these services are readily 
accessible will the surrounding 
population continue to give the city 
their custom. There is absolutely 
nothing which compels people to 
take their custom to a particular 
city or, for that matter, to any 
city. 

“Here in fact is the reason for 
the growth of the extra-urban shop- 
ping centres, which are most com- 
mon in the United States. The 


CONTINUED 


strength and drawing power of 
these is that they provide easy 
parking facilities and take full 
advantage of the desire of people 
to use their cars when shopping. 

“If the city is to live and pros 
per, the only course is to modify 
the city environment to allow 
people the easy use of their motor 
vehicles.” 


To get ahead 
get a typewriter 


Bought any status symbols lately? 
To own your house, a car, wash 
ing machine, tape recorder, record 
player, and refrigerator is no longer 
sufficient. To keep right up with 
the Jones’s, it seems that you must 
now buy a typewriter. 

Quietly and _ unobtrusively, 
Britain’s latest prosperity symbol 
has been finding its way into more 
and more homes. Eventually it 
may well become as much part of 
the housewife’s equipment as the 


on 
| PARK LANE 
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“Can you direct us to the rat races?”’ 
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vacuum cleaner and the 
machine. 

Almost overnight the old preju- 
dices (‘one mustn't type personal 
letters") have disappeared, and we 
becoming as typewriter con 
scious as the Americans. 

Why have we picked on the type- 
writer as a ‘must’? Once again 
it is the influence of the American 
way of life on the teenage market. 
The typewriter, it would appear, 
is becoming as much a piece of 
essential teenage equipment as the 
record player. 


sewing 


are 


Flying for all 


At the Aeronautical College last 
month a selected number of Bed- 
fordshire farmers and industrialists 
had their first glimpse of the Cessna 
range of executive light aircraft. 

The demonstration was presented 
by the aviation division of W. and 
J. Rogers, a Bedford engineering 
company which has_ recently 
acquired the East Anglian and Mid- 
land dealership for this range of 
American light aircraft. With 
infectious enthusiasm Neville 
Rogers, a director of the company, 
told me, “ We have been amazed at 
the number of enquiries which we 
have received over the past few 
weeks. It is obvious that the pri- 
vate plane is now high on the list 
of priorities of the progressive firm 

-whether large or small.” 

Poor visibility limited the amount 
of flying permissible, nevertheless 
there was sufficient to convince the 
visitors that the ‘cap and goggles’ 
age was past. Proving that hand- 
ling a private plane is not just a 
man’s job was Pamela Clein, one 
of the experienced pilots employed 
by the Rogers’ organization to give 
demonstrations and to provide free 
flying tuition for budding aviators. 
She said, “ Provided you get skilled 
help in the early stages there’s no 
more to flying a plane than driving 
a car.” END 
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THE GIRL WITH THE PRIMUS REGISTER 


carboning is automatic 


AND 


KEEPS ON 


up to 6 copies 


one copy locked away 
as an infallible check 


The Primus is your best buy for all handwritten 
records like sales chits, stores requisitions, goods 
inwards, delivery notes and work orders. It is 
simple to load, simple to use and extremely 
robust. We know of several 30-year-old models 
still in daily use 

Using triplicate forms it will give 300 sets at one 
loading. Using sextuplicate, it gives 150 sets. One 
copy is locked away in a sealed compartment to 
provide a tamper-proof security check 


PRIMUS 


WRITING .. 


% Made in 3 sizes to take forms 6in. x 4 in., 84 in. x 5} in. 
and 84 in. x 8} in. 

% Available fitted with strong metal-lined wooden cash 
till if required. 

% Also available as portable model. Easily carried 
Identical performance except for locked copy. 

% Primus Continuous Stationery for use in the Register 
can be designed for your particular needs. 

% Automatic carboning—copies are always clear and 
distinct. 

Please ask us for full details. 


A PRODUCT OF 


CARTER DAVIS rp. 
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MANAGEMENT AT WORK 





Solving paperwork problems— 


just part of the service 


Under any system of private enterprise, one cannot expect often to come across firms acting as philan- 
thropic advisers and benefactors. But this is what we have amongst some of the leading companies mar- 


keting office systems. 

Clinching a sale for these companies is generally 
such a long-term business that they are offering 
prospective clients a free office consultancy service 
to straighten out their paperwork problems. Some- 
times it is only at the end of a survey that any 
particular equipment is mentioned, and even then 
it may include the products of a competitor. 

This service must, of course, be putting up by a 
considerable extent these companies’ overheads and 
while it is reasonable to suppose that in the end 
the customer pays, there is no reason why advan- 
tage should not be taken of what is being offered 
* free.’ 

Consider what is involved: experienced O and M 
men make an exhaustive survey of an office, its 
equipment and procedure. They want to know what 
you sell, how you sell it and to whom, what is com- 
pany policy and so on. At the end of this the cost 
to the advising company may well be in the region 
of a few hundred pounds. They will then advise 
what medicine is necessary even if this means pro- 
posing some equipment not their own. 

One of the firms who have jumped off into this 
sphere in a big way is W. H. Smith & Son (Alacra) 
who, in conjunction with an American company, 
are marketing their ideas under the banner ‘ Paper- 
work Simplification. One of their methods is to 
invite firms to send executives to their premises for 
a clinical diagnosis. This may consist simply of 
a short meeting in which a prospective client’s paper- 
work is compared with Alacra’s, or a full-blooded, 
all-power marathon attended not only by Alacra and 
other business system manufacturers, but by a num- 
ber of prospective client companies all of whom 
have the same or similar problems. 

A typical session will consist of demonstrations 
of equipment, films, case-history discussions, ana- 
lysis of the type of person needed to run a paper- 
work simplification scheme, and a tour of Alacra’s 
showrooms and factory. 
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Such a session would, of course, only be of interest 
to companies with a serious desire to solve their 
paper problems and with the necessary capital to buy 
equipment. Alacra, however, believe that their sim- 
plification technique should be applied to all forms 
of office activity, whether this is ordering a pencil 
from the stores or processing information for a 
computer. 

Other firms with a similar outlook are Lamson 
Paragon, Roneo, and Shannon. 

In a recently produced film, to be shown to busi- 
nessmen throughout the country, Roneo show how 
they are prepared to design offices and partitioning 
for prospective clients. They may not get orders for 
all they design but the customer gets the service 
nevertheless. 

An article in a forthcoming issue will show how 
the salesmen of Lamson Paragon, manufacturers of 
business systems, are trained. Like many other office 
equipment men, they are impressed from the outset 
that their job is to sell not print and paper, but sys- 
tems—and this may involve many hours’ study of 
a customer’s business. 

This applies more and more to all makers of 
copiers and even desks. Some even have separate 
O and M and consulting divisions. 


Keeping phone charges 
under control 


From processing office information to processing 
telephone call charges. International Computers and 
Tabulators, in conjunction with the GPO, have 
designed unique machines for the automatic con- 
version of data recorded on GPO telephone tickets. 
Every year 800m. of these tickets are prepared by 
telephone operators and the information is used to 
prepare 10m. telephone accounts. Now, in Leeds, 
a mechanized ticket processing unit processes 28m. 
of these tickets for the N.E. of England area. 
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Dunlopillo romps home comfortably 


—on COAL 


Few of the discoveries of mankind have been so delightful 
as the invention of latex foam, which introduced a new 
concept of comfort into life. It has encouraged new 
design in upholstered furniture, has ended the time- 
honoured toil of mattress turning and airing, and defeated 
that busy little nuisance, the moth. But best of all it has 
brought the princely comfort of Dunlopillo mattresses 
and upholstery to rest tired limbs and make even the 
hardest day seem richer in comfortable retrospect 

At the major Dunlop boilerhouses in Birmingham, 
Coventry, Hirwaun, Liverpool, Manchester and Pannal, 
coal is the fuel chosen for firing the boilers. The wise 
men who control the Dunlopillo Division choose coal 
because it provides maximum heat for the minimum cost; 
because coal—mechanically stoked—burns smokelessly, 


and because Britain’s coalfields can supply all the coal 
that British industry will need for generations to come 

Dunlop choose coal as the ideal fuel for the production 
of a vast range of gocds and services that are famed 
throughout the world. Follow their example and you'll 
never spend a sleepless night tussling with fuel problems 


® 6.8 OMS C0 6 1S8. Of 6. ae oe @e 8 @ 8 


Here are some key facts and figures about the 
consumption of coal by Dunlop in the U.K. 
Shell and Water Tube 
Mechanical stokers 
80-225 lbs. per sq. inch 
324 F—s30 fT 
1,000,000 Ibs. of steam per hour 


Boilers: 

Method of firing: 

Steam pressure: 

Steam temperature: 
Continuous max. rating: 
Annual fuel censumption 


2$0,000 tons ft coal 


PROGRESSIVE INDUSTRY IS GOING FORWARD ON C OA i 


ISSUED BY THE NATIONAL COAL BOARD 
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Some of the equipment has attracted considerable 
attention in the commercial world and one particular 
part of the system has already been exported to 
Japan and Malaya where a similar system to that 
in Leeds is being adopted. 

The machines used at Leeds include: 

Mark scanning punch: After a call an operator 
marks a ticket which has a matrix pattern of columns 
and numbers. The tickets are automatically fed 
into this machine at 5,400 an hour, the marks are 
‘read’ and corresponding holes punched in cards. 
The same machine also checks the punched cards 
and ejects faulty ones. 

High-speed summarizer: This operates at 200 cards 
a minute and is mainly used on local calls. It 
punches one card with the total number of calls 
so that when a bill is to be printed only one card 
has to be processed instead of possibly thousands 
of detail cards. 

High-speed sorter: This completes sorting 10 times 
faster than manual methods. It is also fitted with 
a device for grouping cards into selected account- 
ing categories. 

Tabulator: This senses holes in cards and prints 
information on a statement, adds up and prints the 
total. 


Within a few years, say the GPO, all telephone 
ticket processing throughout the country will be done 
automatically. Here, then, is a fine example of a 
commercial organization and a government depart- 
ment working well together. 


FIRE! and 800 escape in under 
five minutes 


One of the most comprehensive fire detection sys 
tems ever fitted has been installed in ICI’s new office 
block at its Billingham division. It is eight storeys 
high and accommodates 800 employees. The auto- 
matic detection network covers every office, corridor 
and service room. 

Detection is by heat-sensitive, ceiling mounted 
units. A fusible link in each unit melts and the 
break in the electric circuit sounds fire bells and 
calls the works’ fire brigade. The same circuit break 
also makes the two lifts automatically return to the 
ground floor and switch themselves off so that 
employees would not get trapped in the event of 
lift failure. 

Indicator panels at lift entrances show, by flashing 
lights, the section where the fire has started. Besides 
the ceiling detectors, break-glass alarms are sited 
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RECORD IN COMFORT 


ROTADESK 


An office desk with built-in filing wheel(s). 
Wheel revolves at a touch beneath desk- 
top and cards are accessible through an 
aperture. Lid provided to close opening 
when cards are not in use. Personal 
drawer over knee hole optional extra. 
Top size 60 in. x 30 in. Overall height 
294 in. Hammered silver (grey lino top) 
or Hammered bronze (brown lino top). 


SPECIFICATION 


SINGLE WHEEL MODEL CAPACITIES: 
(Wheel in cop only—access through aperture) 
5° x 3’ and 5° x & 
6 «x4 
ex Ss” 
TWO WHEEL MODEL CAPACITIES: Double above figures 
(Lower wheel in drawer as illustrated) 
SINGLE WHEEL AND DRAWER MODEL CAPACITIES: 
(Lower drawer with cross divisions only) 
5° x 3° and S° x 8 
6x4 


7,200 cards 
4,500 cards 
3,300 cards 


ROTARY RECORDING 


Send for illustrated catalogue to: 
ROTADEX SYSTEMS LTD. 
WINDSOR HOUSE, 656 CHESTER ROAD, 
ERDINGTON, BIRMINGHAM, 23 








Our aim 


is to provide every service needed 
by an Exporter other than actually selling 
the goods. To those entering the Export 
Market for the first time, we are glad to 
give advice, without charge, on such 
matters as: 


* Costs and transit times for despatch to any 
part of the world by air, sea or land. 


Documentary requirement of all countries 
and terms of payment. 


Export packing and methods of protec- 
tion. 


Design and erection of stands at foreign 
exhibitions. 


Insurance against marine and other risks. 
Travel arrangements. 


Distribution abroad and local information 
through 30 overseas companies. 


LEP TRANSPORT LTD 


Head Office 
SUNLIGHT WHARF, UPPER THAMES STREET, 
LONDON, E.C.4 
% Branches in the United Kingdom and Ireland. 
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at all main exit points and there are 64 hose reel 
points feeding water at 100Ib. p.s.i. Repeated trials 
have shown that the 800 employees can be evacuated 
from the building within 44 minutes. 


A venue 


for vending 

A machine which can sell anything from 14lb. 
bags of coal to 6d. bars of chocolate . . . another 
which serves roast beef and two veg. or sausages 
and three different types of vegetables. These are 
some of the exhibits which will be on show at an 
international vending machine exhibition (New Hor- 
ticultural Hall) this month. 

Machine vending is going ahead at a nice pace 
today and it is now possible to get a 24-hour ser- 
vice not only for cigarettes and confectionery, but 
also for such things as hot meals, stockings, books 
and ice-cream. 


IBM (Greenock) is just one more company that 
has stopped its timed work breaks for refreshments 
served from trolleys and gone over to vending 
machines which can be used any time throughout 
the day. The nine sets of food and drink machines 
which they have installed for their 1,000 workers 
were heavily supported from the start. 


One interesting fact is the pattern of use that 
has emerged. Many employees, for example, wel- 
come the opportunity of a hot drink as early as 
9.30 in the morning—IBM’s tea break before instal- 
lation of the machines was set to 11.0 And in 
temperature controlled rooms the cooled and fla- 
voured milk drinks are extremely popular. Obvi- 
ously IBM’s employees must be a very satisfied 
crew indeed. 


Roast beef with 
the caviare 


Peter Merchant Ltd., who look after the catering at 
Earls Court Exhibition Buildings, will do their best 
at the Moscow Trade Fair to provide for the kind of 
Englishman who likes to make every place he visits 
abroad like a bit of the old country. The joint 
managing director, Mr. Robert Stent, has been twice 
to Moscow with Mr. Charles Fuller, who is the 
general catering manager at Earls Court. This will 
be the first time a British company has catered in 
Russia since the Revolution. 


Even so, the firm will not be allowed to 
cater for the Russian visitors to the Fair but 
only for the British exhibitors. One object of 
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INTERESTED IN REDUCING 
MAINTENANCE COSTS ? 


the greatest advance in ferrous 
metal protection since galvanising 


GALWAY 


LIQUID METAL ALLOY 


COMPLETE 
RUST PROTECTION 











GALVALLOY is one of the world’s most reliable 
metallizing systems and contains 99% pure anodic 
metals, PLUS ‘ Weatherfoil’ for double cathodic 
protection. 


@ Withstands red heat ® No rust ‘creep’ 
® Self-healing of minor cuts and chips 
®@ Applied with brush, roller or spray 
®@ Offers benefits of galvanizing at one third 
of cost 
From brackets to buildings —all iron and 
steel surfaces need GALVALLOY 


A revolution in rust proofing! 


IN PLANT 
FACTORIES & OFFICES 


CO-SEAL 


LIQUID PLASTIC DRESSING 


For walls, floors and 
roofs. Prevent dirt, dust, 
moulds and bacteria. Use 
CO-SEAL— it’s durable ; 
resists chemicals, grease, 
oils, heat and frost ; pre- 
vents mould and algae 
growth ; non-poisonous 
— complies with Food 
Hygiene Act; easily app- 
lied by brush, roller or 
spray gun. 


Write now to Dept. B for full descriptive literature 
) GALVALLOY [) CO-SEAL 7) BOPH PRODUCTS 


STEWART WALES, SOMERVILLE LTD. 


PLASTICS TECHNOLOGISTS 


: a CALDERBANK HOUSE - 99 BROWNSIDE RD. 


NAME 


CAMBUSLANG, LANARKSHIRE ADDRESS — 


Telephone: CAMBUSLANG, 1767 
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Mr. Stent’s visits has been to study Russian 
restaurant menus and recipes. He finds that 
throughout Russia only one type of menu and 
one recipe are allowed as standard. Variety 
of choice is hardly known. This may be a 
convenience for Russian restauranteurs because 
the eating habits of the people are astonishing 
by comparison with our own ideas. Regular 
meal times are unknown. Dinner, for instance, 
may be at any time from early evening until 
midnight. Russian cooks, apparently, have to 
be ready for anything at any moment. Mr 
Stent fears that the British exhibitors may tire 
of Russian habits and Russian menus after 
two or three days and feel a nostalgia for 
home food. 

Accordingly 12 chefs are to be sent from 
England to advise the Russian staffs on 
cooking English types of food. Mr. Stent has 
been moving heaven and earth to lay in a 
supply of English style drinks as well, but 
seems less optimistic on that score than he is 
about food. Whisky may have to yield to 
vodka as the first preference 

5 But there is to be a two-way traffic in menus 

and cookery. Russian chefs are to visit 

NGH England for the Russian exhibition in July 

of an There may thus be an opportunity for English 
gastronomes to sample Russian cookery—at 


of poiish or seal is THICK enough to protect the finest of any time of the day or night 
floors is THIN enough to preserve the most delicate 


shades of all floors . . . It’s only — with oe Incentives for milkmen 
cleaning using the Progress Universal Machine which Protects, : : in oe 
Cleans and Beautifies ALL floor surfaces, faster—easier and The Scottish Milk Marketing Board has 
more cheaply than any other pioneered many promotional and _ selling 
schemes, demonstrating that business methods 
Se used by commercial concerns are equally 


X. 
S 


Suction Polishing Waterless Scrubbing 








important to the growth of a co-operative pro 
ducing and selling organization, such as the 
Scottish Milk Marketing Board. The Board 


Pe | 
é ; : 
4 was the first to organize bulk handling and 


the first to promote milk selling as a major 
activity, with marketing, advertising and other 
departments 
Built-in suction non-slip Co-operation from the Scottish Milk Pub 
ahi Goes Sen es eee licity Council has been invaluable, and results 
than all others—polishes— ; ’ 
ROGRESS dry-cleans floors—scrubs have definitely demonstrated the importance 
without water—scarifies— of this approach. Now the North of Scotland 
Ce sands. Half a century's Milk Marketing Board is following the lead, 
World leadership with incentive schemes for retail roundsmen 


Targets, based on their previous sales, are set, 
PROGRESS (UNIVERSAL) LIMITED 


590/594 Wandsworth Read, London, $.W.8 and bonus payments made for all turnover 
Telephone: MACaulay 685! (5 lines) in addition to the target. Staff training systems 
Telex: UNIVERSAL LDN 21332 are also being launched in the larger com 
panies, emphasizing courtesy. cleanliness and 
selling enthusiasm, as factors in the expansion 
of the milk trade. 


4 MACHINE FOR EVERY JOB — THATS PROGRESS 


M BUSINESS 





TAKES 
CARR 

ITs 

SINCE WE INVESTED IN BRADMA' 


Bradma systems and equipment solve the problem of routine paper work in 


office and factory - whether PAYROLLS, INVOICES, STATEMENTS, DIVIDENDS, PRODUCTION 
CONTROL FORMS, PLANT MAINTENANCE INSTRUCTIONS, etc. Bradma equipment 
is fast, versatile and reliable. There are models designed to suit all tvpes 
and sizes of organisation. For details of how Bradma can bring increased 
efficiency and economic advantages to your organization, contact 


Adrema Limited 2-10 Telford Way London w3 Shepherds Bush 2091 


The Bradma ‘Monarch’ electric printing machine designed 
for high-output systems printing and listing work 


DATA WRITING SYSTEMS 


means business 
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eat 


a 


proper ” When 


[lates ‘ 


and go-ahead employers make it their business to see that 
staff do eat regularly and well. The little extra effort 
is repaid in many ways — in greater alertness, 
more stamina and a better resistance to stress and strain 
Sensible eating at mid-day increases efficiency 
during the afternoon, and reduces sickness and absenteeism 
Because of this, nearly ten thousand concerns throughout the country 
are now using the national Luncheon Voucher Service. 
It’s the finest possible way of seeing that staff eat well to work well. 
In the interests of staff welfare and better business . . . 


e ly find out about Luncheon Vouchers. 
gulag, 


employers gives LY =Luncheon Vouchers 
Zam 


Lumcheom Wouchers L.irmaited 
Write for details to: HEAD OFFICE 
22 GOLDEN SQUARE - LONDON, W.1 - REGENT 5711 AND 0693 
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A big question: 


to what end? 


The Business of Management, by Roger Falk 
(Penguin), 3s. 6d. net, 4s. post paid 

Philosophical in approach, perhaps a little 
avuncular in manner, but not, thank goodness, 
platitudinous, Roger Falk manages to be lively 
and readable about management. His book 
coheres because he asks the basic question, 
what is management for? and keeps it well in 
the forefront. Other aspects of the subject 
are related to that. The book is realistic 
because it comes from experience as a manager 
and consultant and because the discussion of 
principles is backed by case-histories that any 
body can recognize as typical. 

Management’s role in society has changed, 
is changing and ought to and will change still 
more in the future. No practitioner can afford 
to be left behind. In explanation, Mr. Falk 
does not, as some observers have, develop the 
theme of the increase in the scale of enterprise 
He concentrates on the new kind of social 
responsibility that is being demanded. But 
managers should not wait until greatness is 
thrust upon them ; they should seize it as men 
such as the Wedgwood and Cadbury families 
did long ago. Full employment and trade 
unionism have combined to compel manage- 
ments into systematic thinking about their 
dealings with their people. Technically 
efficient management is not good enough; 
there must be the plus-something of dynamic 
leadership as well. 

On jess immediate issues management finds 
itself under pressure from the demands of 
technological advance and social aspiration. 
The manager’s task is to act as a Catalyst 

continued on page 39 
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ARE YOU CONSIDERING 
CENTRALISED 
MACHINE ACCOUNTING ? 


If so, could this happen to you? 


A Scottish firm with 40 branches scattered widely over 
the country recently centralised the whole of its account- 
ing at its Glasgow head office on punched card machines. 
The economies to be effected and the greater control 
afforded to head office were all self-evident. But somehow 
the branch offices were overlooked. Theirs was the job 
of controlling some 1,000 accounts each; they had to 
pursue overdue accounts, but with their branch account- 
ing system removed they had no idea whose accounts 
were overdue, who had reached credit limit—indeed who 
had been invoicéd and when. 


Obviously a method was needed to provide branches with 
all this information—but a method which did not 
duplicate the activities of head office, which was inexpen- 
sive to install and required no skill to operate 


SHANNON PROVIDE SOLUTION 


To effect this branch control it might appear that some 
duplication of effort would be unavoidable. However, 
Shannon evolved a method which was the essence of 
simplicity. From duplicate invoices and receipts sent 
each day from head office to the branches, each office 
had a complete visual picture of the whole of their 1,000 
accounts. Nothing had to be “looked up,” it was all 
presented visibly and one girl spent an hour or two each 
morning maintaining its accuracy. 


NO ISOLATED PROBLEM 


This problem recurs frequently. Centralisation of effort 
always brings a host of communications problems in its 
wake. 

If you are considering centralising your accounting, it 
will probably pay you to have a word with Shannon 
now, before you get too deeply involved in technicalities 
Remember, advice through the Shannon O & M Advisory 
Service is both free and without obligation. Attach the 
coupon below to your letterheading for a more 
comprehensive report. 


FPO NEMO BOSS 
THE SHANNON LIMITED 
82 Shannon Corner New Malden Surrey 


Please let me have comprehensive details. Mark 
attention of : 


O & M TO BRITISH BUSINESS 
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Penguins attach the same importance to choosing 
the right authors as top management does to 

picking the right man, seeking always the practical, 
the expert, and the up-to-date. The result, 

to the businessman on the way to the top, can be the 
stimulating companionship of books like The New Men 
by C. P. Snow and The Organization Man by 

William H. Whyte, or the powerful impetus of 

The Business of Management introduced in the 

next column, a book which can be of really practical 
assistance to a man or woman who has reached 


a turning point in a business career. 
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The Business 


of Management 
ROGER FALK 


A PELICAN BOOK 


The author, a director of a 
leading firm of management 
consultants, sets down from 

his own hard-won experience at 
home and abroad his ideas 

on successful management as it 
faces the challenge of the sixties. 
Is management, he asks, an 
art, a crait, a science, a 
technique, or a humanity —or a 
mixture of the lot ? His answer, 
an invaluable aid to present 
and future managers, is 
documented with case-histories 
of successful and unsuccessful 


post-war businesses. 


The Business of 
Management 
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PENGUIN BOOKS LTD 
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BOOKSHELF —continued from page 37 


between the two, working them along in terms 
of financial realism 

“ We see all around us today in this articulate 
age,” says Mr. Falk, “a complex of changing 
values, and the manager’s dilemma is whether 
to go on doing what he knows, according to 
standards he has accepted and understood, or 
to try to meet the distinctive challenges of his 
rapidly shifting environment.” Much of the 
existing body of writing on management, 
impressive though it is, was written against a 
background that no longer exists. Mr. Falk 
defines some of the new challenges and 
indicates how they are to be met 


Crystal ball 


Understanding Organizational Behaviour, by 
Chris Argyris (Tavistock Publications), 38s 
net, 39s. post paid. 

Mr. Argyris describes a method of thorough 
and systematic research into large organiza- 
tions that will make accurate diagnosis and 
prediction of their behaviour a_ possibility 
The method depends upon deep and confi 
dential interviewing by an outside research- 
worker of a cross-section of the people 
involved in the organization. The strategy 
behind the interviewing and the approach to 
the persons interviewed are carefully set out 
Then the concrete example of a study of a 
particular industrial plant is presented and its 
psychological and social structure examined 
This is then used as a model which can pro 
vide a basis for predicting how another organi- 
zation will react to changes and innovations. 

In some instances, Mr. Argyris claims, the 
researcher was able to predict more accurately 
than management itself the answer to such 
questions as the degree of pressure different 
departments would experience as a result of a 
change, which departments would react by 
absenteeism and turnover, which would 
improve the quality of the work or otherwise 
and which would desire to unionize. 

Executives value the method because it 
systematizes their common sense and provides 
them with a convenient map of a complex 
territory where otherwise they would have to 
feel their way. At the top levels of manage- 
ment it helped to give men insight into their 
own characters and their own personal 
relationships as well as assisting them in the 
development of high policy. 
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-SILENTLY 


at less cost than ever before 


In one room, or every room, the new TEMKON, floor- 

mounted, room air conditioner, silently, unobtrusively, 

keeps air cool and fresh, maintains the staff at peak 

efficiency all day. 

With a Temkon air conditioner in every room the cost is 

still 30% to 50% /ess than that of a central installation. 

@ it's the World's quietest room air conditioner 

@ VUnodtrusive siim-tine construction and a duo- 
tone finish ensure that it will biend with any 
office decor 

@ —And this unit heats as well 


FLOOR MOUNTED 


TEMPERATURE LIMITED 
BURLINGTON ROAD, LONDON, $.W.6 PHONE RENOWN 5813. 
Makers of the World's quietest room air conditioner, 


herei? 


ROOM AIR CONDITIONER 








Please send details of the new TEMKON floor mounted room air 
conditioner 


NAME 


POSITION COMPANY 


ADDRESS 











Bowaters practise 


TELECONOMY* 





GOOD COMMUNICATIONS are the basis of business efficiency. That is why 
The Bowater Organisation called in Communication Systems Ltd. 
to plan an extensive internal communication system for their fine 
new headquarters, Bowater House. 

Bowaters, and many other companies both large and small benefit 
from practising Teleconomy. Why not follow their example and let 
Communication Systems explain how planned communications can 
help your organisation to increase efficiency and reduce overheads? 
Subscriber Trunk Dialling As the c.P.o. plan for subscriber trunk 
dialling is extended so the need for Teleconomy is increased. Under 
the new system local, as well as trunk calls are paid for on a time 
basis and inefficiency becomes even more costly. Make sure that in 
your business staff can be speedily reached. Start practising 
Teleconomy now! 


sk THE SAVING OF MONEY BY THE SAVING OF TIME. 


COMMUNICATION SYSTEMS LIMITED [Aa bamaauad 


(A member of the Automatic Telephone & Electric group) 











CG 


Invite the Teleconomy man to 
call on you—from the address 
below or any of the 24 branches 
and depots throughout the 
country—his consultative ser- 
vices are free. 








210, NORFOLK HOUSE, NORFOLK STREET, LONDON, W.C.2. TELEPHONE: TEMPLE BAR 4506. 
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BUSINESSMAN’S 
LAWYER 


Here the time 
does stand still 


ND now turn to another — but very 
common—contractual problem. There are a 
number of excellent firms that provide excellent 

equipment for businessmen, their factories and offices 
And they do so on a rental basis. You hire the 
machinery, you pay a comparatively modest price, 
the owners do the servicing for you—but the contracts 
usually provide that the machinery shall remain some- 
thing like fourteen years from the date of installation. 

Now, this is not an unreasonable stipulation in most 
cases. The machinery—telephone installations or 
what have you—must be manufactured and the owners 
will probably make a loss over the first few years. 
Their profits come later on. But please do not think 
that you will be able to crawl out of your obligations. 

There have been a number of court cases in which 
customers of telephone companies of this kind have 
attempted to evade the long time clause. There was 
in each case the usual clause in the contract which 
provided for a very substantial lump sum payment if 
it was desired to terminate the agreement before the 
set time. And the customers tried to show that this 
was a penalty clause—which, in law, would not be 
enforceable. 

According to the law of contract, you are entitled to 
damages to compensate you for any financial loss that 
you suffer as a result of a breach of contract. And if in 
the contract a sum is set out and really amounts to a 
genuine pre-estimate of the damage which is likely 
to be suffered in case of a breach, then that clause will 
be enforceable and the money recoverable. 

But the telephone companies maintained that the 
sums claimed were true pre-estimates of damage. 
“After all,” they said, “* we have large stocks of this 
equipment and if it ceases to be rented out by the 
defendants, we have no assurance that we shall be able 
to place it anywhere else. We lose our profits, which 
amount to the rental we would have received for the 
machinery less the small cost of servicing.”” And the 
court upheld them. 

What is the moral? There are two. The first is 
that if you have made an agreement of this kind, you 


let’s 
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OF 
INDUSTRY 


Electrically operated L.C.C. machines that 
bulk-seal and open envelopes in a trice are the order 
of the day for “ king.” 
Consider, for example, the time and labour that can 


every modern industrial 
be saved with a fully automatic machine that will open 
a score of letters safely and consistently in a matter of 
(simple large and small 
envelopes). Also an envelope sealing machine—the only 
Britain—fitted with an automatic feed 


seconds adjustment for 


one in Great 


sealer 


SPEED THE MAIL 
WITH 


~ 

They also make 

the best coin-counting 
machines. 


Full details from 


INTERNATIONAL 
COIN COUNTING MACHINE CO. LTD. 
17 Alexandra Road, Enfield, Middlesex. HOWard 3027. 


Branches and agents throughout Great Britain also the Dominion of 
Canada by LC.C.'s Associated Company, Rand Equipment Ltd. 
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LOOK AT THE TRAFFIC 
“SEE 70 SAFE SEATING 


MASCO {BELTS 


Accident figures must make you think... not only of your- 
self, but of those whose safety is your concern. Every car 
user needs the protection that Masco G Belts give—and 
it's easy to instal Masco G Belts now that one universal 
anchorage fits every make of car. Choose one of these 
Belts now 


MASCO DIAGONAL BELT Gives the greatest protection of any 
diagonal belt. Restrains the body from forward or upward 
thrust at moments of impact. Provides comfortable safety 
for drivers and passengers. 


MASCO COMPLETE HARNESS Full shoulder and lap straps for 
overall protection. No other belt type gives the same 
safety coverage 


MASCO LAP STRAP An ideal belt for rear seats 


All Masco G Belts incorporate the Masco Quick Release 
Buckle, which allows instant, one handed, adjustment to 
give the wearer complete freedom of movement— but com- 
plete safety in emergencies. 

If you drive a car, or if you contro] the cars that others 
drive, you owe it to yourself and to them to see to 
safe seating 

SOLE DISTRIBUTORS 
BRADVILLE LIMITED 


Bradex House, Boston Road, London, W.7. 





LAWYER—continued from page 41 


must stick to it. Please do not think that we are 
simply grinding away at our favourite old axe when 
we tell you that you should not enter into an agreement 
of this—or any kind—without reading it first and 
knowing what you are letting yourself in for. You 
have made the agreement and you will have to stick to 
it. The second moral is more cheerful. If you do 
not like the period set—or any other clause in the 
proposed agreement—then do not agree to it! 

“But that’s no good,” you reply, “ they'll never 
agree to install the equipment for less than fourteen 
years—or whatever the particular period is.” Wrong. 
We know of several cases in which, to avoid losing the 
business, the companies concerned have relented on 
the time period—and have agreed to the amendment 
of various other clauses as well. After all, they are 
businessmen just like you are. They don’t wish to 
lose their profits, but they will drive the best bargain 
that they can. And as they are honest firms, the very 
best of luck to them. 


Made to be kept 


As for you, it’s up to you to see that you do as well 
as possible. Read an agreement, discuss it with the 
representative, see if you can get the company to budge. 
If you can and are happy, then rent the equipment. If 
you cannot, then you must decide whether it’s worth 
your while to accept the terms or whether you should 
show the rep. to the door. All good business—and 
excellent law. But what you cannot do is to make an 
agreement and then expect to get out of it. 

Finally, a happy note, to contradict what I have just 
told you. The general rule is that you are bound by 
an agreement that you sign, even if you did not know 
what was in it. There has now been a case in court 
which, in certain restricted cases, modifies the law in 
that respect. It concerned a woman who entered into 
a hire purchase agreement for a car with Lombank 
Ltd. Although she signed agreements saying that the 
car was in good shape and also that she had not only 
examined the car but read the agreement, none of these 
statements was, in fact, true. 

Thanks to a clause in the Hire Purchase Act, she 
managed to slide out of her self-induced difficulties. 
The car was defective, she sued Lombank on an express 
warranty given to her by the garage as to its condition 
and she won. She had clever lawyers, of course. . . . 

But please do not let us give you ideas. She was a 
lucky woman. . . and the chances of the same good 
fortune coming your way are highly remote. The 
basic rule still remains the same—a little bit of time 
spent in apparently profitless reading or in consultation 
with your lawyer before trouble strikes may well save 
you from that trouble altogether. Do not enter into 
contracts and expect to slide out of them. You may, 
if you’re lucky . . . but no one is lucky all the time. 
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“Are you sure this is a scheduled flight ?” 


For 
advice 
on all your 
travelling problems 
come to 


Frank Bustard 


&@ SONS LIMITED 


3" 
ae 

TRAVEL AWE® AGENTS 
‘ae 


25 WHITEHALL - LONDON S8S.W.1 


Telephone: WHitehall 5564 
el. 
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Famous pencil sharpener 
gets the sack! 


~ 


. 


a 
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“ Stubby” Carver as millions will remember him 


we 
el 
ww? we 


“Stubby” Carver, the man who cut himself out a 
reputation as the world’s finest pencil sharpener, is 
out of a job. 

Yesterday, after 43 years as Personal Pencil 
Sharpener to the Chairman of Britain’s largest im- 
porters of camel saddles, he was told that his services 
were no longer required. 

The Chairman has bought himself an electric 
pencil sharpener. 

“Zum noo-fangled gadjit’’ was Stubby’s descrip- 
tion of it. 

But the Chairman told our reporter: “It’s 
fantastic, Sir. Entirely automatic, y’ know. Not even 
a switch to press. You simply dip your pencil in, hold 
it there just a couple of seconds, and you've got a 
perfect point. 

“It’s an immaculate-looking instrument too 
(not like old Stubby!). Self-contained... no flex trail- 
ing about. Looks extremely smart on me desk.” 

And so Stubby begins his well-earned retirement. 

Meanwhile, businessmen all over the country 
were today sending their secretaries out to buy Kent 
Kordless Electric Pencil Sharpeners. 

It looks as though automation is 
here to stay! 


From all 
good 


stationers 


75|- 


KENT KORDLESS ELECTRIC PENCIL SHARPENER 


Made by Kent Kordless Ltd., 
Studley, Warwicks. 








new 
catalogue 
listing 200 films 


and filmstrips 


on travel and transport 
subjects — many in colour 
and all on free loan from 
British Transport Films 


WANE How 


Chief Officer (Films) 


British Transport 
Commission 


25 Savile Row London W1 








(POWELL ) onum masrer 


BARREL STAND & LIFTER 


Does away with Ramps, Gantries, Stillages, 
Skids, Hoists, Straps, etc. 





A modern Oil Store using the Powell Barrel Stand and 
Lifter. One-man operated. No mess. No waste. 
Compact. Mobile. Adaptable. 
Side-pouring models also available for viscous fluids. 


Pe eee eeeseessseeeesesesas 
+ § To POWELL & CO., BURRY PORT, 
Carms., S. Wales. Tel: Burry Port 284/6 


Please send details of the POWELL 
BARREL STAND & LIFTER 


“DRUM MASTER’ 
patented equipment 
for handling Drums 
and Barrels, also 


Bins, Carboys, Cases, 


Name & Firm 
Address 


BUS 
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Machinery, etc. 




















Capital for enterprising 
businesses 


IS PROVIDED BY 


INDUSTRIAL & COMMERCIAL 
FINANCE CORPORATION 
LIMITED 


in the form of long-period loans on fixed terms and 
share capital —_ preference and ordinarv. 
Shareholders: The Enelish and Scottish Banks 


The booklet ‘Capital for Business’ will be sent on request 


HEAD OFFICE: 7 Drapers’ Gardens, London EC2 
National 8621/5 


and branches in industrial centres 
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SAFETY 5 A q a Y W A L = ar 


alktt. 
Atmommmmmif THE ONLY INCINERATOR INCORPORATING OUR PATENTED SAFETY DEVICES 





% Manufactured by the first and 
leading Sanitary Incinerator 
Specialists in the World. 


Guaranteed for one year and 
backed by a full service 
organization. 


Simple and cheap to install. 


Approved by the Royal Insti- 
tute of Public Health and 
Hygiene. 

Regularly supplied to and 
approved by all H.M. Govern- 
ment Departments, Local 
Administrations and Educa- 
tional Authorities, Hospital 
Management Committees, 
General Industry. 


Patents 555062—621085 and 
Foreign Patents. 


ECONOMICAL 


EFFICIENT 
FOOLPROOF SANIGUARD APPLIANCES LIMITED 


LONDON WALL, LONDON, €E.C.2 
oe NATIONAL 888! 8882 RA iro 


FloLine furniture fits 


INDISPENSABLE 


any space, any scheme, anywhere 


FLOLINE office furniture provides the most 
up-to-date and sensible method of planning ; 
an office. Every desirable feature has been 
built into FLOLINE. Some of its outstand- 
ing advantages are 
The durability of metal with the warmth 
of wood. 
Resistant to scratches and burns (greatly 
approved by Insurance Companies). 
Cannot rot, warp, shrink or split. 
All tops are 4 ft. x 2 ft. so that your 
office can be planned on the modular 
principle and altered or added to as you 
wish. 
External surfaces covered with FORMICA. 
Drawers, of most generous dimensions, 
made from selected hardwoods. 
Complete rigidity and bases fitted with 
plinths rather than legs. 
A wide range of standard finishes available 


and special colour schemes produced at 
no extra cost. 





The work and appearance of your offices will flow with FloLine 
Please write for fully illustrated details to : 
5. R. SAWYER LTD., 80-82b Uxbridge Road, Ealing, London, W.13 Telephone: EAL 6995 


De $ 561 8 
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DOUBLE-THREE PANELS 
an entirely new form 
of visible record equipment 


th ji 


jMiditiii 
Vidi 


“ull 


by 
~~._| BEPANDEZ 
a 
~ 
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WRITE TO:— 
EXPANDEX LIMITED 
SURPASS HOUSE, 26 HARRISON STREET, LONDON, W.C.! 
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You'll find the answer to 
your storage problem in the 
multi-purpose range of 
Evertaut Cupboards, Lockers, 
and Plan Files. 

High, low, narrow, wide, with 
shelves, without shelves .. . 
they're space-planned for 


economy storage. 


CUPBOARDS AND LOCKERS 




















POST COUPON 
FOR CATALOGUE 


To: Evertaut Ltd. 
Walsall Road, Perry Barr 
Birmingham, 22b 


Please send me the NEW Evertaut Office Equipment Catalogue. 











Name anne 


Address 
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Priority! 
How I love 
that word 


Two-thirds of all our print jobs were once marked ‘priority 
That meant excuses, excuses all the way. But the Gestelith 


s so quick off the mark, they don't need to say urgent 


nowadays... all jobs get priority treatment. Life is 


easier and so is my staffing problem. With the Gestelith, 


new operators quickly become ‘old hands 


, 


A note for the technically minded G E 6S T E L 1 ¥ H 
Quick off the mark’ means many things. oO F FS ET 


Just two points: Colour change in two DUI TOR 
minutes without wash up ... Only the 
Gestelith’'s removable ink unit makes this 
possible. Really rapid (and we mean rapid) 
adjustments for head and side lays, squar- 
ing the image and setting the machine cycle. TH DIS 


g 


TRIBUTORS LIMITE 


cUot 34 


5 
a 4.W 3/9 


Ask about the Gestelith automatic controls. cestelith ise. divisie he Gestetner World Orga 
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are you pushed for space? 
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You are? Then TRIUMPH Lateral Filing is your answer! One six-row unit 
has the capacity of two and a quarter standard four-drawer cabinets! 

The TRIUMPH Lateral Filing system also dispenses with the arduous, energy- 
wasting effort of pulling open and pushing shut cabinet drawers, Other added 
advantages are the dual vinyl-covered rails which allow silent, smooth working 
as files glide away, clear easy viewing of name tags and the exclusive safety 
flap that prevents displacement. There is a wide choice of cabinets to suit 


ena. go a LATERAL 
PETER WILLIAMS (FiLinG systems) LTD. FILING 


18/21 Charterhouse Square, London, E.C.! Tel: CLErkenwell 0355 











Providing for Estate Duty 
‘EDITH’ 


purchases and holds minority shareholdings in private companies and 
small public companies—where shareholders have to make provision for 
Estate Duty and do not wish to lose control 


The booklet ‘Providing for Estate Duty’ will be sent on request 


ESTATE DUTIES INVESTMENT TRUST LIMITED 
7 Drapers’ Gardens, London EC2 National 0231 


Secretaries and Managers 
Industrial and Commercial Finance Corporation Limited 
7 Drapers’ Gardens, London EC2 


and branches 
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This is the test of a 


book that’s made to LAST 


Challenge Analysis Books 


stand up to the toughest wear 


This looks a pretty stiff test. It 
is! Few analysis books are sub- 
jected to this strain but most 
have to stand up to treatment 
just as harsh in the long run. 

Challenge Analysis Books 
have a special sewn-through 
reinforcement (illustrated on 
the right), which anchors cover 
to contents, however hard the 
handling. 

Yet despite this time-tested 
feature, and their superfine 
Azure Laid paper (specially 


f) ‘4 
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treated to resist erasure), Chal- 
lenge Analysis Books will not 
cost you any more. There’s a 
wide range of rulings, tco, all 
completely accurate. 

Ask your stationer to show 
you the Challenge range. If you 
experience any difficulty in ob- 
taining supplies, write (giving 
the name and address of your 
usual supplier) to John Dickin- 
son & Co. Ltd., Book & Office 
Equipment Department, Apsley 
Mills, Hemel Hempstead, Herts. 


Analysis 














Books 


Another quality product of the company which makes the famous Basildon Bond writing paper 


Sy | 





Leabank Steel Office Furniture is designed to 
meet the requirements of today’s office. The full 
range of Desks, Filing Cabinets, Cupboards and 
Contemporary Seating combine fine quality and 
modern elegance with functional efficiency. 


Everyone is talking about the new “25” range of 
Leabank Office Chairs. Full particulars on request. 


LEA BAN KE. 


LEABANK OFFICE EQUIPMENT LTD. 
50 Clifton House, Euston Road, London, N.W.1. 
Telephone: EUSTON 1474-6 


Member of the Owen Organisation 
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I'm running the last page now, Mr. Johnson 


A Gestetner operator isn’t tied to her machine... 


advanced technical features ensure perfect impressions from 
push-button start to preset-counter stop. 


Automatic inking gives a consistently good copy, foolproof feed handles 
many different weights of paper, jogging on the delivery tray 
ensures a good square stack. Gestetner duplicators have all this, and 


they’re backed by the incomparable Gestetner Service. 


GESTETNER DUPLICATORS 
(B.S8.0.) LIMITED 
Gestetner House, 


210 Euston Road, 
London, N.W.1 
EUSton 7021 


GESTETNER DUPLICATORS COVER THE WORLD 
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STEPHENSON 
& WILSON 





HIGH GRADE STAINLESS STEEL PENKNIVES LOUVIC WORKS 5 GARDEN STREET SHEFFIELD 1 


Specialized 


WAL. PLAIN OR WITH ACCURATE HOLE OR SLOT PERFORATIONS 








Y 


HAN OR GUMMED IN ANY WIDTH FOR ANY TYPE OF MACHINE 


(/ 
were teen Rolls... 


preduction of paper rolls for all 
individual requirements, accurate- TL COMBINATION OF SIZE - WIDTH OR PERFORATION 
ly and cleanly wound in any width 


and for all types of specialized ( / 
machines. Your enquiries will H NT & OLLEYS LTD SPECIALISTS IN THE MANUFACTURE 
have our prompt and careful U C e@ OF PAPER ROLLS FOR INDUSTRY 


attention. May we quote you? 
HUCKNALL ROAD - NOTTINGHAM - TELEPHONE: 61088/9 


Veweasss on neh 
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MEN 
WHO 
=, GB 
WELL, 
BUY 
DICTAPHONE 


TIME-MASTER 


Men who value quality and service buy Dictaphone 
Time-Master, the quality dictating machine. The 
Time- Master isn’t a gadget to be played with for a 
few months and then discarded. It’s a precision in- 
strument designed to save time for a man whose 
time is valuable. 

Dictating with Time- Master is as easy and pleasant 
as normal dictation to a secretary, but much more 
convenient and time saving. You simply speak, and 
immediately your thoughts are on the permanent 
Dictabelt record. 


DICTABELT 


Especially designed for dictation and twenty years 
ahead of other recording media, the Dictabelt is exclusive 
to Time-Master. 


Permanent recording on the Dictabelt makes acci- 
dental erasure impossible; gives crystal clarity; makes 
the true economy of one-use handling. 


Visible recording gives instant place finding, prevents 
confusion, saves time. 


Easiest to handie. You can fit a Dictabelt on the mach- 
ine in 2 seconds, dictate, then have it transcribed; you 
can also post or file a Dictabelt like a letter. 


Dictaphone TIME-MASTER has been accepted for the Design index of the 
Council of industrial Design. 


Dictaphone Co. Ltd., 17-19 Stratford Place, London W.1. Phone HYDe Park 9461. Branches throughout the British Isles. 


The words DICTAPHONE, TIME-MASTER and DICTABELT are registered trade marks. ij 
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Unrest, absenteeism, disruption of work and resultant low output—in spite of 
high wages—often make employers think staff ‘couldn't care less.’ Often the fault lies with Management 
the need exists for a clearer appreciation, at all levels, of staff and management problems. 


Six new Office Management films from the G.B. Film Library get down to it:— 


How Much Co-operation? 

A Manager asks for special co-operation 
and overtime from his staff. His apparent 
lack of understanding backfires some days 
later. The question: “What is co-opera- 
tion?” 


Cat. No. 1F.7203. B}W 7 minutes. 
In the Middle 


The Office Manager is caught between an 
upset staff and a critical boss when he ar- 
ranges the transfer of a key worker. The 
question: “What is a man supposed to 
do?” 

Cat. No. 1F.7200. B/W 
Promotion By-Pass 
When a younger employee is promoted 
over him, the older employee resigns des- 
pite a talk with the Personnel Manager. 
The question: “What went wrong?” 

Cat. No. 1F.7199. B/W 9 minutes 


7 minutes. 


The Follow-Through 
A Manager fails to explain adequately the 
operation of a new office machine, and 
returns to find trouble! The question: 
“How did he get in a spot like this?” 

Cat. No. 1F.7201. B/W 8 minutes. 
The Grapevine 
An erroneous report that two office 
workers are going to be replaced by new 
computing machines disrupts the entire 
organisation. The question: ‘How can you 
stop rumours?” 

Cat. No. 1F.7204. B}W 8 minutes. 
The Bright Young Newcomer 
By failing to direct the initiative of a new 
staff member, the Manager receives an 
ultimatum from his senior clerk. The 
question: “Why were the new ideas re- 
sisted ?"" 

Cat. No. 1F.7202. B)/W 7 minutes. 


These Office Management films show 
everyday problems and difficulties. 
Each poses a question in order to start 
a discussion which can lead to a better 
appreciation of human relationship 
problems and a smoother running 





a 
Hire fee £1 per day for each 
film. Purchase price £20. | 








* If you do not yet own a projector ... 
you may contact, through the G.B. 
Film Library, a service that will 
provide both projector and operator 
for shows in the U.K. 








If you would like to 
know more 
these and the Indus- 


about 


trial Training Films, 


om - 5 
FILM 


return this coupon to 


* Please indicate if 


NAME 
COMPANY ADDRESS 


projection equip- 


LIBRARY ment 


is available 


G.B. FILM LIBRARY.  Proprictors: Rank Precision Industries Led., 
| Aintree Road, Perivale, Greenford, Middlesex. Perivale 748! 
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Tabimeleleletialomial— 





The Personal Deduction Card for each 
employee. replacing the P.9 











The Pay Slip Sheet for each employee 
Made from translucent paper 





| Receree ne ee ot ereeee 


7. 


VERTICAL WAGES SYSTEM 


Bite Wages or Pay Roll Sheets. Printed 
both sides 


The most versatile, compact and up-to-date pay roll system yet ee ee 
devised. Enabling the Pay Roll Sheet, Pay Slip Sheet and Personal HES SSS SSSSSeSi: 
Deduction Card to be compiled at one writing using only one sheet 
of carbon paper. 

The laborious cross additions and subtractions of employees’ pay 
details are no longer necessary, they are now totalled vertically 
for speed and efficiency. 





For further information of this new system write to :— 4 Gade” rm 


I 
PERCY JONES (Jwinlock) LTD 


37 CHANCERY LANE, LONDON, W.C.2 Tel: CHAncery 8971 
HEAD OFFICE & FACTORIES : BECKENHAM, KENT 
SHOWROOMS : BIRMINGHAM, GLASGOW, LONDON & MANCHESTER 


iFIT'S A | |) LOOSE LEAF BUSINESS SYSTEM—THINK OF TWINLOCK 
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IT’S ABIT MORE LABORIOUS THIS WAY BUT AT LEAST 
WE’RE CERTAIN OF THE QUALITY 


The Omal Treble Range of Office 
furniture has executive finish and 
quality at Commercial Range prices 
All desks are made from prime seasoned 
timber with really clean construction 
throughout. Tops {” solid carcase ends 
}” solid. Legs from 2” solid. We 
welcome inspection of the inside as well 


as the outside finish of these desks 
ABER, 
\ ‘ 
) K 
PANGe 


OFFICE MACHINERY LIMITED 
Omal House 

169 Tottenham Ct. Road, London, W.|! 
Tel: EUSton 6821 9 








COUNTER 


AT NEW LOW COST 


* Rated speed-up to 1000 Counts per minute. 
Designed for panel or base mounting. 
Centre reset by knob. 

Connection by flying leads. 
Maximum voltage 110 D.C.—250 A.C. 








English Numbering Machines Limited 


Dept * Queensway «- Enfield + Middlesex 
Tel: HOWard 2611 (5 lines) Grams: Numgravco, Enfieid 


MODEL 442 


Full technical information on request 


LEADING MANUFACTURERS OF COUNTING AND NUMBERING DEVICES 
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ew from Kodak 


Kodak ‘ Verifax’ Standard Copier Model 2A {195 


KODAK VERIFAX 
STANDARD COPIER 


MODEL 2A 


Documents up to 10" x 16” can be copied with | Thenew Model 2A offers all the famous ‘ Verifax’ features: 
the latest ‘ Verifax’ Copier. This highly efficient © Dry, permanent, photo-accurate copies 

machine makes photo-accurate copies of legal ® On inexpensive, non-photographic paper 

drafts, schedules, layouts and documents of every | @ Five copies in a minute—additional copies within seconds 
kind, including pages from bound volumes. © From originals printed, written or drawn in any colour 


The new Standard Model 2A Copier joins the famous range of 
‘ Verifax’ Copiers that starts with the Bantam, priced at {42 


ES a ge 


To Kodak Ltd., Dept.840 Kodak House, Kingsway, London, W.C.2 
Post this coupon Please send me details of the ‘ Verifax’ Standard Copier Model 2A 
for details NAME 


today COMPANY’S NAME 
ADDRESS 


* Verifax’ is a Registered Trade Mark RE STE Ge ie 
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hallenge 
him... 


He’s used to it — he'll probably reply 
that ‘the impossible takes a little longer’! 
Busy executives are alwavs meeting 
deadlines — surprising their M.D.’s by 
pulling off the unexpected and forever 
alert to new ai... reliable techniques 
to support them in their work. 


Challenge 
Ellams... 


We're used to it too, we've been picking up the 
gauntlet from the day we put the word ‘duplicator’ 
into the English language, but our confidence 
stems from the knowledge that our machines won't 
fall down on the job — that’s why we guarantee 
them for 10 years. All Ellams duplicators are 
‘ designed to deliver clean, sharp copies in double 
Ca nr) Ss m | le quick time — agendas, memos, lists or letters by the 
re tae dozen or by the thousand whether in ink, spirit or by 
; dry-process. And Ellams duplicators are backed by a 


| nation wide after-sales service. We would like to 
use accept a challenge from you to prove there's an 

Ellams duplicator to meet your requirements. 

. 
an Imperial 
brilliant performance and produces 

t a se: ! clean, sharp copies in double-quick time. 

YPpewr! er > = Automatically controlled inking 


powerful silent motor with variable 
speed controls and pre-set counting 
and stopping devices. 


Illustrated left). Model E.R.2 has a 


imperial '66' Office typewriter 


Imperial ‘Good Companion’ portables : | ellams 


imperial Special Purpose machines 


duplication perfection 





MPERIA YPEWRITER CO'LTO 


Write for free leaflets and address of your 


LEICESTER AND HULL nearest branch to: Dept. BA4/4 


ALTON ROAD, WATFORD, HERTS. TELEPHONE 
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Rapid ‘finger-tip'’ 


information with 


OTRIPINDEX 


SIMPLE! A flip of the required 





panel, and there is the name, 





address, number or any other 





information required. 





UP-TO-DATE! Supplied in fixed 





or rotary stands, records are 





always at hand and new strips 





added when required without the 





removal of indexes from the 





panels. TWO SIZES - Standard 





22" high. Junior 12" high with 





single or double column panels. 





SOME PRACTICAL USES OF STRIPINDEX: 
Addresses, Code Index, Credit Authorization, 
Cross Indexes, Customers Index, Mailing List, 
Membership Lists, Pattern Indexes, Production 
Schedules, Price Lists, Telephone Numbers, 
Transport Routes. 


Fill in your name below and we will gladly send you 
further information 





I 
| 
| 
_! 


ART METAL 


199/203 Buckingham Palace Road, 
London, S.W.1. 


Please send me Catalogue §.60 
| Firm 


Address 





lediscteganincnneninanne 


Attention of 
Rrteacs. ek: 28 ete eg 





Another 
fine piece 
of office 
equipment 
from 


Art Metal 





chairmanship... 


. is the art of choosing not only the right chair 
for the right man but also the correct contract 
furnishing service for your offices. That's why 
good chairmen pick ESAVIAN furniture! They know 
how cleverly it's designed—how well it’s made— 
how ESAVIAN furniture is always in fashion! 
Call in ESAVIAN today! Our contract service will 
furnish your office from floor to ceiling, including 
any special fitments you may require. 


Have your secretary phone or write for 
full details of the Executive Desk illustrated, 
and other desks in the ESAVIAN range. 


Esavian Limited 


‘ Esavian Works, Stevenage, Herts. Stevenage 500. 

1? S A V I A | London Showroom, 185 Tottenham Court Road, London, W.1. 
Birmingham Showroom, Charies Street, West Bromwich. Tipton 1631. 
Glasgow Showroom, 101 Wellington Street, Glasgow, C.2. Central 2369. 
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MECHANISED 
POSTING 














{ =} 
POSTING EQUIPMENT 


Mechanised posting is now in almost 
universal use in Banking and Industry Please send me a folder of data sheets for 





Rays ; the full range A offic t 
We specialise in the manufacture of oot aap Ce 


ancillary : equipment for all modern ALPA also manufacture plastic binders 

systems, i.¢. trays, trollies, stands and and folders, put a cross here if you 

guide cards to suit your individual needs. require information. [—] 
The *ALPA 8° posting tray is part of 

the Alpa standard range. Of solid but Name Title 

lightweight construction, it is of a space- 

saving design, has a wide posting * V ° and Firm 

is manufactured in five standard sizes for 

cards 8” to 16” wide. In two capacities Address 

of 4” and 7” holding approximately 

350-650 cards. 


ALPA PLASTICS LIMITED 


240-244 MAYBANK ROAD, LONDON, E.18 
Tel: BUCkhurst 9211 - Grams: DONDAY, LONDON, E.18 
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DEL VERED FRté J 





Brané new— Manufactured tn our 
own works 


Shei ver adjustable every inch 


. 

. 

Heavy gauge shelves willcarry @ 
400 

e 

* 

7 


b each 
Btove enamelled dark green 


6 shelves per bay—Extra 
shelves 8/- each 


Quantity discounts 


Other sizes available. Also available 
in white at £5 per bay 


THE OMLY HEAVY 
GAUGE SHELVING AT THIS PRICE 


N.C.BROWN LTD 


DEPT. B, HEYWOOD, LANCS. TEL. 69018 (6 LINES) 





The Econojet Attachment in use with 
Econoset Continuous Stationery is 
designed, by streamlining typing operations, 
to eliminate billing problems. 

The Econojet fits any standard 

typewriter, needs no special form of 

carbon paper or punched holes in 

the stationery and is capable of 

handling extra copies if required. 

Output can be increased by 78 per cent. 


A complete service comprising 

business survey, form design and printing 
is at your disposal. 

Equipment is supplied at no capital cost. 


PETTY AND SONS LIMITED . LEEDS 12 
Telephone Leeds 32341 


RUBBER BANDS of suitable size 
and strength can cut costs consid- 
erably and speed up production. 
In almost every industry rubber 
bands can be used to great advantage. 
We will gladly suggest ways in which 
{rubber bands can save 

your time and money. 

* Simply write or ‘phone 

for samples, details and ideas to 


COOMBS OF SURBITON 


Sole manufacturersof ‘STANDARD'BRAND Rubber Bands 
H,. A. COOMBS LIMITED, Standard Works, Red Lion 
Road, Surbiton, Surrey. Telephone: EL.Mbridge 5zor. 
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FURNITURE 








The swivel chairs illustrated are adjust- 
able to give the most comfortable seating 
posture for efficiency and to avoid fatigue. 
The comfortable and dignified chairs 
combine in matching suites and add 
distinction to the executive office. 





Du-al have the answer to 
all your.seating problems. 


DARE-INGLIS PRODUCTS LIMITED 


Du-al House + Byron Road + Harrow + Middlesex 








Telephone : HARrow 5/4/* Telegrams : DU-AL, HARROW 





MAY, 1961 65 





PARTITIONS 
Ye 


Constructors Metal Partitions ar not only 


apr eee) £ « ga 
Ka ict be 


extremely pleasing to the eye but of great 
strength, and serviceability. Their freedom from 
warping, cracks or decay and their resistance to 
fire and vermin make them the obvious choice for 
the sub-division of building interiors. They are 
very adaptable to changing requirements as they 
can be dismantled easily and quickly for re- 
siting in new positions in order to use space 
in the most efficient and economical manner 


GOOD PLANNERS ALWAYS CONSULT 


OSU NUGTTO SS 


THE MANUFACTURERS OF STEEL EQUIPMENT 


CONSTRUCTORS LIMITED. DEPT. BI 
TYBURN ROAD, ERDINGTON, BIRMINGHAM 24 
TELEPHONE: ERDington 1616 

London Office: 98 Park Lane. W.1. Telephone: MAYfair 3074 
Leeds Office: 25 Merrion Street. Telephone: LEEDS 28017 


Kwick-dr 


“The Towel that Really Dries—as the Name Implies” 


PAPER TOWELS 


ARE HYGIENIC!! 


PROTECT THE HEALTH OF YOUR STAFF 


' Supplied in rolls for 
BEWARE ° Automatic Controlled 
| Delivery Cabinet 
| These BETTER quality 
tf 


ee 

GERM- 
eae ree ad towels are very ABSORBENT 
TOWEL f and REALLY DRY and do not 
bi disintegrate when wet 
if They are CHEAPEST IN THE 
i LONG RUN because 
Sy. 14 2 released ONE AT A PULL 
Ys ns NX from the cabinet 
there is NO WASTE. 


“KWICK-DRY” PAPER TOWELS 


Cut your Laundry Bills—Cut time-waste—Offer a fresh cream 
shade towel for every occasion—Remove infection dangers of 
the old communal towel—ARE STRONGER WET than dry— 
Conform to 1937 Factory Act. 


_ 


, 


i 
' 
f 
i 


is dispensed from 


AUTOMATIC-CONTROL 
DELIVERY CABINET 


Towels are 
completely 
encased in this 


cabinet and free 
from 
_- 


contamination 


we6O 


We also supply Ask for 
Interleaved Towels details of 
~Interleaved and Non- TRIAL 
Mechanical Roll Towel OFFER 
Cabinets free on loan 
Ask for details 
No possibility of chapped hands or irritating queues 
as with expensive Hot-Air Drying Equipment 


Full details on application to Towel Dept., 


FREEDER BROTHERS 
PAPER MILLS 


BRIMSDOWN ENFIELD MIDDLESEX 
Tel: HOWard 1847 (5 lines) Grams: Sylkocrepe, Enfield 
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Here is Solvocol the successor to carbon paper! 
Solvocol consists of liquid ink held in a plastic film 
coated on to tissue. Designed to give smudge-free 
copies and many of them; Solvocol wears smoothly, is 


cleaner to handle and improves all correspondence. 


COLUMBIA RIBBON & CARBON MANUFACTURING CO LTD KANGLEY BRIDGE ROAD 


LOWER SYDENHAM LONDON SE2 
Buer dires, Sydney N.S.W 


York. ¢ forn Tor 


CA.74 
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any 
operation 


where stitching, stapling or 

accurate fastening is needed . . . 
Rosetto staplers supply the answer. 
With 250 and more Rosetto 
Machines and over 500 different type 
staples to choose from, there is an 
unlimited field of application to cover 
nearly every industry. In packaging, 
dispatch, light joinery and display, 
Rosetto Staplers prove their worth every 
day. If you have a fastening problem 
Rosetto with over 50 years of 
Manufacturing experience is well 
equipped to advise you 


j. & H. ROSENHEIM & CO., Craigton Industrial Estate, GLASGOW, S.W.2 
Tel: HALfway 4714 5 6 Grams: “ROSETTO” Glasgow. 
London Showrooms: 6 Fitzroy Street, W.! 
Telephone: LANgham 5487/8 
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there’s more of everything at 


MAPLES 


The superb office furnishings shown in our photograph are designed for the Chairman 
and Directors’ offices. They come from the world’s largest and most attractive 
Furnishing Store—Maples of Tottenham Court Road. This contemporary suite is but one 
of the vast range of both contemporary and traditional office furniture permanently 

on view. Maples are equally well stocked to meet all office needs. 

For the decoration and furnishing of Board Rooms, Executive Suites etc., 


our extensive resources and expert advice are at your service. Just pick up the 
*phone and ask for our Contracts Department. 


MAPLE 4 CO. LTD., TOTTENHAM COURT ROAD, LONDON, W.1. Tel: EUSton 7000 
NEAREST STATIONS: WARREN STREET AND EUSTON SQUARE 
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at any desired temperature 
all the year round 


...this is what Tempair air conditioning gives you. * Eliminates exterior noises ; provides 

Set the temperature to the one that suits you best quiet, peaceful working conditions. 

>K Fresh, cooled (or warmed) air 
circulating round your room, all 

constant temperature comes clean, filtered air. The the year round. 

Tempair filter digests dust and grime which usually >K Slim, contemporary styled 


’ ; cae room models fit neatly into the 
settle on walls, curtains, furniture—and you. Think of bottom of the window frame. 


all that in terms of comfort, in terms of health, in * No major structural aiterations 


terms of better working conditions. Tempair air required. 

PPE at : in pri igh in efficiency. 
conditioning is an investment that starts paying for ok ee es areal units 
itself as soon as it is installed. cost from £125 complete and ready 

for installation. 


and there it stays—whatever the weather. And with 


Every business needs Tempair! TEMPAIR Limited, Maidstone, Kent 


Telephone MAIDSTONE 55188/9 
a NAME 


ROOTES TEMPAIR “*™ 


AIR CONDITIONING 


“Sitiaiaeaie”” 


A Rootes Group Company Type of 


—— <= see see eee cee eee cee cee aus aumme 05/655 
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With Subordinates 


T is unwise to leave the arrange- 

ments for seeing your subor- 

dinates purely to chance 
This has two disadvantages: 

First, you may find that they 
bring you only the sort of prob- 
lems that worry them, and require 
immediate solution. Equally, you 
may find yourself getting into the 
bad habit of going to see your 
subordinates or calling them in 
only when you happen to find some 
immediate difficulty which they 
appear to have caused. 

Thus a relationship will be built 
up in which a subordinate sees you 
only as the solver of short-term 
problems and you see him only as 
someone who has to be supervised 
on short-term problems. You will 
miss the important other relation- 
ships. You will fail to take account 
of all the long-term matters which 
are not currently going wrong, that 
do not currently need attention, but 
that must be planned for and 
thought about. 

The second danger follows from 
this. If you leave meetings with 
your subordinates purely to chance, 
you may find them wanting to inter- 
rupt your work when it is most 
inconvenient, and for no important 
purpose. Equally, you may find 
yourself disturbing their work 
merely to settle trivial matters. 

Thus it is wise to have a regular 
meeting with each subordinate, pre- 
ferably no less than once a week, 
but that will depend on the nature 
of the job. With such an arrange- 
ment, both you and your subor- 
dinates should get into the habit 
of keeping a file into which you 
place all matters about which you 
want to see each other, and which 
can wait for the regular meeting 
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This does not, of course, prevent 
you from going to see each other 
immediately whenever an urgent 
matter arises. 

Another advantage of having a 
regular meeting is that you can use 
this as a self-discipline, to ensure 
that you regularly review each 
aspect of the subordinate’s work. 
In addition to dealing with your 
file of collected points, you can 


- 


l'o correct or to crittcize: 


that is the question 


When a subordinate does some- 
thing which appears to you to be 
wrong, should you correct him or 
criticize him? The weight of psy- 
chological opinion is in favour of 
correction. But it is nonsense to 
say that you should never criticize. 

You must criticize a man when- 
ever his error arises from moral 
failure, even though it be the rela- 
tively minor moral failure of arriv- 
ing five minutes late for an appoint- 
ment. Be it only by a glance of 
disapproval, you must show your 
disapproval, otherwise you will in 
due course cease to command res- 
pect as a leader. Subordinates 
expect their leaders to be critical 
of moral failures. 

On the other hand, if the mis- 
take arises from a genuine error 
of judgment, or failure to exercise 
judgment, then criticism may well 
be the wrong course. You will be 
chiefly concerned to see that such 
an error does not occur again. 
You therefore want the person who 
made the mistake to be in a recep 
tive frame of mind, so that he may 
learn from the mistake. Hence if 


say: “ Next week I would like to 
discuss such-and-such with you.” 
This gives him warning to prepare 
a report or take any other steps 
necessary to discuss a particular 
aspect of his work. Thus over a 
period of time you are able to 
supervise and guide the whole range 
of his work, instead of relying on 
mistakes and accidents to tell you 
what is happening. 


- 


you criticize him, you may merely 
succeed in closing his mind against 
any consideration of how to avoid 
this mistake in the future. He will 
concentrate on excusing himself 
rather than seeking a cure for the 
trouble. 


Sometimes there may be both 
moral failure and a failure to exer- 
cise good judgment, or the two may 
be inextricably mixed. In these 
circumstances you may find it wise 
both to criticize and to correct the 
mistake. But it may be impossible 
to do these two things at the same 
time, as the one tends to close the 
mind of the victim to the other. 
The criticism must be made first, 
to draw attention to a moral failure 
and maintain authority as a leader. 
But it may be wise to leave an 
interval of time before re-examin 
ing the situation in a cooler atmos- 
phere and drawing attention to any 
lesson that may be learnt from it 


The fact that you have remem- 
bered to do this, and can do it 
without rancour, will help to drive 
home the lesson. END 
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When Private Firms 


By going public a private firm may 
° . . . ‘ HOULD a private company go 
raise its prestige and its financial sadhiee bak ellen te dhanes on 


standing. Going public is a safeguard sess soepectetrcrggeeserastl 
That question presents itself to 


against taxes most successful private business- 
men at some time. 

Discussions with representatives 
of both private and public com- 
panies and city finance houses 
suggest that, on balance, it pays to 
become public. A few men felt 
there were disadvantages, and these 
were forcibly expressed. 

Cyril Young, for instance, chair- 
man and managing director of 
Ashe Laboratories, said that being 
public imposed a kind of discipline 
that might not be altogether 
welcome. This view was also 
expressed by a director of one of 
the few remaining large private 
grocery chains. What may be good 
for the shareholders is not always 
good for the company, he declared. 
They themselves had no body of 
shareholders whose only yardstick 
was what the Press said and what 
was paid out in dividends. He felt 
his company, being a family con- 
cern, had a distinctive character 
which would be lost if the company 
became public. So far the com- 
pany had lost nothing by being 
private. They ploughed back 

‘Going public’ has many advantages but it imposes enough to ensure a natural and 

its own kind of discipline, says Cyril Young, progressive growth without the wild 

chairman and managing director of Ashe fluctuations associated with certain 
Laboratories public concerns. 

When asked about the problem 
of surtax and death duties, his 
reply was immediate. A firm which 
had a planned programme of 
expansion and capital investment, 
he said, was not adversely affected. 
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Turn Public 


They could even be said to act as 
an incentive to many private con- 
cerns to get on with the job. 

These were the opinions of one 
company. But when considered 
against the positive advantages of 
being public, they fell into 
perspective. 

The benefits can be listed as 
follows: — 

1. The standing of the company is 
enhanced. 

. Greater amounts of capital are 

more readily available. 

There are tax savings. 

. Capitalization of efforts. 

The status of the company which 
has its shares quoted on the Stock 
Exchange is certainly higher than 
one which still retains its affairs 
within a family or restricted circle 
The price of a share on the Stock 
Exchange is its accepted value to 
the business world. In addition, 
Press and public comment on 
quoted shares gives them a com 
mercial and advertising value 
which is denied to the private 
concern. Even the most successful 
private company has no readily 
assessable value to the business 
world. 

The need for capital is normally 
the main reason given when com- 
panies turn public. This is true, 
and it is hard to imagine the 
business world as we know it 
functioning effectively without 
recourse to the facilities offered by 
the Stock Exchange. 

As for the demands of the Inland 
Revenue Department, private 
companies controlled by five or 
less shareholders are subject to the 


surtax direction provisions of the 
Income Tax Regulations 1952. 
These empower the tax authorities 
to issue financial directives to 
private companies if they are not 
satisfied with the firm’s distribution 
policy. Unless the company has 
substantial commitments for capital 
expenditure, these regulations can 
have the effect of limiting reserves 
and even inhibiting future 
expansion. , 

The payment of death duties fo 
a shareholder in a private company 
is a complicated matter. It took, 
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for example, three years to settle 
the estate of the late Mr. H. F. 
Tomalin, one-time chairman of 
Jaegar, a company which recently 
became public. Holding shares in 
a private company means that their 
valuation is negotiated with the 
Estate Duty Office. Even when the 
value is agreed, the problem of 
paying remains. Some companies 
have sold out to their competitors 
in order to meet their commit 
ments. 

What one executive called 
‘capitalization of efforts’ is 


the 
the 


Wide publicity, often useful, generally follows a successful ‘ public ’ 


operation. 
of Jaeger. 


But that did not influence Humphrey Tomalin, chairman 
He found his firm’s original articles of association too 


restrictive 





fourth main reason why it pays to 
go public. Many men during their 
have built up a highly 
successful business in which they 
have invested all their money. But 
because it is a private concern, they 
cannot easily realize part of their 
interest. By going public and 
selling say 25 per cent of their 
shares, they immediately obtain a 
cash payment. By selling only 25 
per cent, control is still retained, 
and they are also in a position to 
sell (and buy) their own shares as 
required at the market price. 

The question of take - overs 
entered the discussions here. One 
company head expressed concern 
at the possibility of a take-over. 
He felt that a successful public 
company was at the mercy of 
speculators, But this fear is 
unfounded unless the majority of 
shares are on the market, or unless 
the price offered is so good the 
remaining shareholders feel the 
offer must be accepted. An inter- 
esting alternative view was put by 
one Issuing House which said the 
opposite. They said the possibility 
of a take-over was one of the 
latter-day reasons why some com- 
panies went public. Take-overs 
usually mean the payment of an 
inflated market price. One sure 
way for a private businessman to 
capitalize his efforts of a lifetime! 

These are the main reasons 
advanced for public companies. 
Before a private business can 
become public, it must satisfy the 
requirements of the Companies 
Act 1948 and the rules of the Stock 
Exchange. In addition, the firm 
will be subject to an exhaustive 
examination by the Issuing House 
before it is accepted. 

Most firms that wish to go 
public first go to an Issuing House. 
This is usually a city finance house 
which handles new issues as part 
of its business. They advise the 
client on the type of security best 
suited for their needs, the timing 
of its release, as well as organizing 
the general marketing arrange- 
ments The amount of work 
involved is considerable for a large 


lifetime 
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or small issue: that is why some 
Issuing Houses advise smaller 
companies to go to a broker. They 
both qualified and able to 
undertake smaller public dealings. 
The need for a good Issuing House 
is important. Poor advice and a 
disappointing issue might affect the 
good name of the company at a 
time when a sound impression is 
required. 

Issuing Houses are naturally very 
jealous about their public reputa- 
tions. The prospect of a market or 
company failure frightens them. 
To guard against the danger, they 
insist upon certain standards before 
they agree to handle an issue. I 
discussed this question with three 
well-known Issuing Houses, and 
their minimum requirements can 
be summarized as follows: 

1. The need for a firmly established 
management structure. 
. A good type of business. 
. Rising profit figures. 
. No particular weaknesses. 

The Issuing Houses base their 
conclusions on the answers to these 
questions. On them, the success of 
the issue as well as their own 
reputation depends. 


are 


Management must 
be sound 


No private company need 
approach an Issuing House unless 
its management structure is both 
wide and well established. Some 
Houses advise companies to use 
management consultants to help 
them in their reorganization. This 
is because the Issuing House and 
investors must be assured that when 
the chairman or managing director 
retires, the company will not come 
to a stop. A sound management 
must also be backed by good 
administration and accounting. The 
usual detailed examination will 
reveal if there is any doubt about 
the financial position of a com- 
pany. If any evidence of tax 
evasion is revealed, I was left in no 
doubt about the result. The per 
sonal reputations of the directors 
are also important. Any sugges- 
tion of doubtful integrity will be 


sufficient for an Issuing House to 
say ‘no.’ 

The type of business is 
important. It is unlikely that 
investors would be particularly 
interested in a company whose 
main products had little or no 
future. The past history of the 
firm is examined, with special 
reference to its rate of growth and 
range of production. A _ rapidly 
growing concern with wide and 
profitable interests in a popular 
range of products is virtually 
assured of a good reception by 
both Issuing House and the public. 

One of the Stock Exchange rules 
is publication of the last 10 years’ 
profits, with an estimate for the 
following year. Profit figures are 
in fact the key indicator. A steady 
increasing trend is what an Issuing 
House looks for, and as one 
executive assured me, it is the 
decisive factor in their assessment 
of the market price of the shares. 

Many apparently prosperous 
companies are not always aware of 
dangerous weaknesses in their 
position. The obvious one of a 
poorly established management 
structure has already been dis- 
cussed. But there are others which 
an Issuing House will guard 
against. A firm which sells most 
of its production to one whole- 
saler is generally unacceptable. 
Special attention is paid to the 
sales force and selling techniques 
and to a good spread of both 
suppliers and customers. 

These are the basic requirements 
which a private company must 
satisfy before the more reputable 
Issuing Houses will accept busi- 
Some of the Issuing Houses 
carry out the investigations with 
their own specialist staffs, but 
usually outside experts are 
employed. These normally 
solicitors, accountants and valuers 
First-class commercial 
am informed, are scarce, and the 
few that are available are grossly 
overworked. 

Once the Issuing House is 
satisfied that the private company 
meets all requirements, the 
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Regular quotation 
prestige of the Stock Exchange 


and all the panoply and 
follow the 


successful offer of shares to the public 


necessary consents are sought from 
both the Board of Trade and the 
Stock Exchange. The requirements 
of the Stock Exchange are, in 
many respects, much more stringent 
than those laid down by the Com- 
panies Act. For example, the Act 
demands a report on profits for 
five years: the Stock Exchange asks 
for a 10-year report if the com- 
pany has been established as long. 

The Stock Exchange is 
approached by the Issuing House 
early in its handling of a new issue. 
A time-table is laid down for 
presentation of the various docu 
ments and papers required before 
formal permission is given. Any 
doubtful points are raised with the 
Issuing House, and if the Com- 
mittee on Quotations is not satisfied 
it may call for a further investiga 
tion by a chartered 
accountants In some the 
whole _— proposition been 
abandoned after further enquiries 

Appendix 34 to the Rules of the 
Stock Exchange contains in detail 
the points which have to be 


firm of 
cases 


has 
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included in any prospectus or other 
documents to be submitted for 
examination. The list is far too 
long to here, but every 
requirement ensures that the maxi- 
mum information which can be 
reasonably given about the history 
of the company, its trading interests 


record 


and connections, its directors and 
professional associates, are known. 
The company make 
available the necessary documents 
at some suitable place in the City 
for inspection. 

That is the end. Once 
accepted, the directors must sign 
the Stock Exchange 
Undertaking. By signing this 
document the firm promises to 
keep the Stock Exchange informed 
of future developments and cop 
form to the recognized 
behaviour 


must also 


not 


General 


code of 
associated with public 
companies. 

the hurdles 
jumped before 
its first public 
public offer for 
sale or by a placing. The work 
necessary is extensive although the 
Issuing Houses take it in their 
stride, but it does mean that for a 
small company the can be 
proportionately higher than for a 
large one. The main charges are 
Issuing House and Stock Exchange 
fees, advertising, professional ser- 
vices, stamp duties, and in certain 
instances, the cost of underwriting. 
A large Issuing House said that on 
an issue of over £1 million, the 
cost would be about 24-3 per cent 
of the market value of the shares, 
with proportionate for 
smaller lots. 

Why companies go public and 
when is the best time to go public 
are difficult questions to answer. 
The main reasons why companies 
go public have already been dis- 
but on examination I 
found that there were a variety of 
other motives, some of them 
highly personal. Humphrey Toma- 
lin, chairman of Jaeger, said that 
they went public because the com- 
pany had outgrown the restrictive 
Articles of Association imposed by 


These are some of 


which to be 
a company makes 


issue whether by a 


have 


cost 


increases 


cussed, 


the three founders. It seemed 
unfair to tie family shareholders to 
an unmarketable security and to a 
company in which they had 
direct physical interest. Another 
managing director that 
prestige was his main reason. 

Going public certainly gives a 
vast amount of free publicity. Two 
examples are Jaeger and Tonibell 
ice cream. With Jaeger this reflec- 
ted itself both in shop sales and 
the type of people that purchased 
shares. The company is well known 
among women, and they figured 
prominently in the share lists. 
Another company said that having 
4,000 shareholders immediately 
gives a number of contacts for 
direct advertising purposes. 

One company head, 
reluctance to be quoted is quite 
understandable, said that going 
public certainly shakes up manage 
ment. The thought of thousands 
of public shareholders breathing 
down your neck, and the eyes of 
the financial Press watching the 
progress of the company, sweeps 
away the cosy atmosphere that 
usually surrounds top management 
in a private company. 

When to go public is a question 
for the private businessman. 
Issuing Houses are prepared to 
accept firms when gross profits 
reach about the £50,000 level in 
London, with a smaller figure for 
the provinces. Firms which are 
below the accepted size can be put 
in what one executive termed ‘a 
nursery, where they can _ be 
reorganized and expanded to the 
required level with the help of the 
Issuing House. Not all Houses 
take such a paternal interest: some 
just advise the company on the 
best available course. 

But in addition to the legal or 
necessary requirements of the 
Issuing Houses, personal motives 
will determine when the time is 
ripe. To go public too soon might 
do more harm than good to some 
businessmen. But one thing is 
quite sure, the question will arise, 
and will have to be answered at 
some time. 


no 


said 


whose 


75 





dingy pall hanging over Bradford ; demolition 

and new building are gradually changing the 
centre of the city: but nothing short of erasure and 
a fresh start will make any of the West Riding 
woollen towns other than grim reflections of the 
harsh conditions under which they grew and of the 
character of the striving, urgent men who founded 
their industry. Their grimy mills and streets, topped 
by belching chimneys, still huddle in the valleys of 
the Pennines and straggle over the hill-sides as they 
did a century or more ago. The wool textile industry 
itself is much older than that. 

To the casual, critical observer from outside, it 
seems to carry all the defects of an aged and decrepit 
industry, almost as if designed for inefficiency. It 
looks as broken and fragmented as a shattered 
window pane. The Wool Textile Delegation, which 
represents the industry to the Government, spreads 
its umbrella over some 2,000 firms organized into 10 
separate and independent associations. Of these 10, 
one, in its turn, speaks for 10 member associations, 
and another for 19. Many of the 2,000 firms are old, 
family concerns housed in old buildings and some of 


S MOKE abatement has noticeably thinned the 


them—the truth will out—not a little conservative in 
their Yorkshire ways. 

They are a proud, independent, stubborn race, 
these West Riding textile masters, not easily moved 
and seldom shaken, still boastful that their hand- 
shake is better than their bond and that they will 
stand to a bargain so made “ though it were to their 
own hindrance.” But other qualities are necessary 
if headway is to be made in the modern world. 

What cohesion, what driving force or financial 
power Can an industry so broken up possess? Indeed, 
some of the family concerns would like to ‘go 
public” but the City turns its back on them: the 
return on capital investment is not enough to attract. 
Thomas C. Fraser, director of the Wool Textile 
Delegation, told me frankly in his Bradford office that 
many people asked whether what had happened to 
the cotton industry would also happen to wool. 

Yet, despite these omens, by all comparable indices 
the British wool textile industry is at least as pros- 
perous now as it was in those golden years before the 
‘First War’ when Bradford could buy the entire 
Australian wool clip with, as it were, a snap of the 
fingers. Nowadays the Japanese take a larger share 
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of that clip, but Britain imports from New Zealand, 
South Africa and South America as well so that, in 
total, the U.K. industry is still easily the world’s 
largest importer. Last year, exports of wool textiles 
were worth more than £132 million, apart from 
another £33 millions’ worth of wool and wastes. Wool 
stood sixth in the list of British exports. 

Bradford’s Lord Mayer can say publicly, without 
any suspicion of braggadocio, that wool is the only 
British industry which, given a fair chance, could 
sweep the markets of the world. 

Mr. Fraser’s answer to the big question was this: 
“ Personally, I believe the destiny of the wool textile 
industry will be quite different from that of cotton. 
For a variety of good reasons we shall not be sub- 
merged by Asian competition; nor do I anticipate 
that, as an industry, we shall ever seek a State subsidy 
to keep us in existence. Given fair play we can 
compete with all-comers.” This is an industry where 
the small firms have set an example in the export 
drive: 1,200 of them are already participating. Some 
of the Huddersfield mills, where the highest qualities 
are made, export as much as 85 per cent of their 
product. 
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How is this continuous renovation accomplished? 
One answer is that the wool textile masters of today, 
if more civilized, have lost nothing of the toughness 
and integrity of earlier generations ; neither will they 
concede to them in pride of craftsmanship. Another 
is that they have learned how to turn the drawbacks 
of their traditions into virtues and, by highly central- 
ized co-operation, have gained many of the 
advantages of large scale enterprise without sacri- 
ficing those of the small scale. 

In the first place the multiplicity of little firms 
lends itself to a high degree of specialization. 
“ Kleider machen Leute,” they say, but also clothes 
are a means of self-expression. The organization of 
the wool textile industry, at first sight chaotic, enables 
it to cater for the needs of individuals. The price of 
mass-production would be a uniformity in dress that 
everybody would detest and that would help to 
standardize people as well as what they wear. 
Specialization begins with the first sorting of the wool 
from the fleeces when they arrive at the mill, a skilled 
and well-paid occupation. Actually, it begins even 
earlier with the buying; for sound buying is one of 
the indispensable keys to success. Thereafter, through 
washing and combing, the diversification and 
specialization continue until the great divide in the 
industry when the ‘tops,’ consisting of long fibres, 
go to the manufacture of worsteds, and the * noils,’ 
consisting of the short, go to the woollen cloth 
industry. Both branches of the industry also use an 
immense variety of other materials, ranging from 
speciality fibres, like cashmere and mohair, to shoddy 
(re-worked rags) and man-made fibres. 

Then through carding, spinning, dyeing, weaving. 
burling and mending the fabric passes with, at nearly 
every stage, specialized skills and further diversifica- 
tion. Few mills, if any, deal with every process, and 
the obvious question from the outsider is: why not 
put them all under one roof with a conveyor belt 
from department to department? The answer is that 
this would destroy the industry’s greatest asset. 

Yet there is a movement, at present no more than 
a tendency, for the small firms to crystallize into 
groups. Under the pressure of death duties, trade 
fluctuations and the problem of modernization of 


The grimy mills and streets huddle in the 
valleys and straggle over the hillsides 


Boards of small firms often flinch from the thought of using 
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machinery, long established family concerns aie 
seeking the financial stability this gives. One of the 
most progressive firms for instance, is the Parkland 
Manufacturing Co. Ltd., which used 36 looms and 
employed about 50 workers when it was founded by 
Jonas Hanson in 1903 at Bingley. Now it is a public 
company owning 14 mills and its employees number 
many thousands. Although a vertical organization 
its components still retain their individuality and 
specialize on certain processes. At various stages the 
materials are transported from one mill to another. 

Geographical concentration is an important factor 
in this development as also is the centralization of 
certain functions of the industry as a whole. The 
West Riding, with Bradford as its headquarters, 
accounts for 84 per cent of the British wool textile 
industry, Scotland for only 9 per cent, the West of 
England 2 per cent, Northern Ireland nearly 1 per 
cent and Wales about 4 per cent. 


No stoppage since the ‘thirties 

Two organizations, representing the local and 
specialist associations of the industry and overlapping 
in membership, share the leadership: the Wool 
Textile Delegation and the Wool (and Allied) Textile 
Employers’ Council, which have the same offices and 
staff in Bradford. The latter deals with wages and 
conditions of employment and negotiates for the 
industry with the trade unions. Trade unionism ts 
not strong; there is no closed shop while in some 
mills there is still no union organization whatever, 
but it is a proud boast that the industry has known no 
stoppage of any consequence since the early "30s. The 
Delegation and Council formulate the higher policies 
of the industry and represent it, but they are in no 
sense governing bodies and do not interfere with the 
conduct of firms. 

When such issues are at stake as tariffs or quotas in 
export markets or unfair international competition 
the Delegation is particularly active. One example 
is that grave offence against the Queensbury Rules of 
labelling Japanese products so as to insinuate that 
they were manufactured in Britain. Representations 
have been made. Others, more nearly vital, have 
been the protracted discussions of E.F.T.A. and the 
common market and the re-negotiation of the United 
States import quota and tariff on wool cloth. 

Closely associated with the Delegation in such 
matters is the National Wool Textile Export Corpora- 
tion. At a time when many small firms are slightly 
resentful of the official pressure upon them to export 
and make much of the difficulties, here, in the wool 
trade, numbers of them are already doing so success- 
fully as a part of the normal course of business. 
Some of them operate through specialist merchant 
houses but many have their own agents abroad and 
many find it pays to send out their own salesmen. The 
difficulties have been put into perspective. The 
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tendency is actually for the merchant houses to 
diminish in importance and for the manufacturers to 
do more and more for themselves. Obviously there 
are some aspects of the work they can do better 
together than independently and it is in these that the 
Export Corporation is active. 

As one consequence of its efforts, 10,000 different 
wool textile patterns will be on display at the Moscow 
Fair, the first undertaking of its kind in Russia the 
industry has attempted. Displays at other inter 
national exhibitions are similarly organized. Trade 
marks are devised and protected: promotion is cul- 
tivated by every reasonable means. In the upshot, 
wool textile exports not only cover the total cost of 
the industry’s raw materials but make a substantial 
contribution to the balance of payments as well. The 
British proportion of the world trade is: yarns, 20 
per cent ; cloth, 41 per cent ; tops, 40-50 per cent. 

Ralph Masters, assistant secretary of the Export 
Corporation, points out that even wool manufactur 
ing countries such as Japan buy British. Some 30 per 
cent of West German consumption is British. ‘“ We 
acted on the assumption,” he said, “ that after the 
war the public image of the industry needed 
re-creating and we have worked at that.” 


Keeping ahead of competitors 

Home markets need cultivation as well as foreign. 
An industry so subject to the vagaries of fashion and 
with such a wide range of products has peculiar 
difficulties in market research. From first to last the 
processes of production may take six months. Cloths 
for the spring shopping season of 1962 were already 
being designed in January of this year. Consequently, 
wool textile executives and designers have to look a 
long way ahead, trusting to instinct as well as to 
ascertainable trends in fashion. For every season a 
tremendous number of patterns are designed and 
sampled in order to test customer reaction, and this 
is a costly business. 

Keeping ahead of competitors means the incessant 
pursuit of increased efficiency. In this, leadership 
comes from three central organizations closely asso- 
ciated with the Delegation and the Council, dealing 
with work-study, recruitment and training, and 
scientific research. 

Sheer dearth of labour, in an industry which 
employs altogether 200,000 people and could make 
use of many more skilled operatives than are to be 
found, has encouraged the streamlining of methods. 
Seven years ago the industry set up a Work Study 
Centre in Bradford to develop the application of 
scientific methods throughout the industry. Since 
then 19 courses have been held, each lasting 10 weeks, 
with a total attendance of 180. Firms nominate men 
to attend who will be capable of introducing work 
study into their own mills. The National Association 
of Unions in the Textile Trade has had two of its 
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full-time officers on these courses so that they could 
collaborate in smoothing the path of change. It has 
been made clear that no drastic alterations affecting 
the workers will be made without consultation and 
this has been a highly satisfactory arrangement 


Research and training ‘centralized’ 


After the courses the staff of the Centre, under the 
leadership of the principal, James G. Reid, follow 
them up by giving on-the-spot guidance to members 
for six months afterwards in applying what they have 
learned. In addition the Centre provides, at about 
half the cost of advice obtained from outside, what is 
virtually a consultancy service. 

Savings to the industry as a consequence of 
improvements recommended by the Centre are 
estimated at £300,000 a year. As time has passed and 


Final inspection: but centralized research has 
reduced the faults to be found 


the value of scientific methods has become apparent, 
conservative resistance has died away and the demand 
upon the Centre steadily increases. Brief apprecia- 
tion courses for management have helped with the 
employers but the same is true on the union side as 
well. But in the rationalization of conditions of 
employment much remains to be done. The existing 
system of wage payment was negotiated as long ago 
as 1883 and is obsolete. Little by little the structure 
is being modernized. The Joint Advisory Committee, 
consisting of representatives of employers and unions 
from the whole West Riding, is engaged on the task. 

Frank Hill took charge of the Recruitment, Educa- 
tion and Training Department in 1945. Recruitment 
is assisted by liaison with technical colleges, universi- 
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ties and schools and by advising managements with 
their special problems. 

On the operative level much is done by teaching 
the teachers. Firms can send their potential instruc 
tors to courses which will enable them subsequently 
to set up training departments of their own. First a 
serious preliminary investigation had to be made 
Before operating skills could be effectively taught they 
had to be studied and systematized. To all intents 
and purposes this involved an intensive exercise in 
work study that has, in itself, improved the efficiency 
of many firms. When the time dishonoured instruc 
tional method of ‘ sitting by Annie’ was discarded 
the training period was reduced from two years to 12 
weeks, the quality of the work improved and 
the trainees had a flexibility far beyond what 
was usual before. 

Apprentice training is based on the assumption that 
the trainee will ultimately be a candidate for a super 
visory position. Courses have been devised with that 
end in view ; some to develop skill in self-expression 
and the conduct of human relations, others directed 
towards character formation. Courses for fore- 
men, overlookers and supervisors inculcate a logical 
and constructive way of approaching the problems of 
man-management. 

At Headingley, near Leeds, the Wool Industries 
Research Association, founded in 1918, boasts two 
Nobel Prize winners, Dr. A. J. P. Martin, F.R.S., and 
Dr. R. L. M. Synge, F.R.S., who received the award 
for work done on the chemistry of wool while they 
were with the Association. Financed by a statutory 
levy on the industry together with grants from 
DS.1.R. and the International Wool Secretariat, 
£280,000 a year is spent on research. 

No major break-throughs in new machinery are 
reported, but the policy of the Association has not 
been directed to that. The main effort is directed 
to the improvement of existing machines. By this 
evolutionary method great progress has been made 
and the effectiveness of individual operatives multi- 
plied. One example is the invention of a new 
dropper-pinner for stopping the loom when a warp 
end breaks. A device has also been invented that 
reduces the number of yarn breaks. 

Of more interest to non-technicians are chemical 
treatments that will keep the crease in trousers and 
hold the pleats in skirts, to say nothing of frustrating 
the greed of the destructive moth. It is worth know- 
ing, on the highest authority, that a mixture of 5 per 
cent nylon considerably increases the strength of 
wool materials. 

Research, which by definition is forward-looking, 
is one of the keys to the success of the wool textile 
industry in more than keeping its end up against the 
heavy competition. The motto of the Export 
Corporation is ‘Fleeces Forever Golden.” They 
intend to make that true. END 
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Merchants and shipowners are saying that 
the Port of London—which claims to be the 
busiest dock system in the world—is 

failing the nation at a time when exports 
have become the keystone of our entire 
economy. More berths are the most obvious 
need, but equally pressing is the need to 
rationalize the Alice-in-Wonderland 
administrative system which saddles the 
Port, and to bridge the gulf which separates 
dock labour from dock employers 
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clusion that London is risk 

ing the loss of its share of 
the greatly increased trade of the 
world.” Such is the opinion of 
Sir Donald Anderson, chairman of 
P and O, one of the largest users 
of the Port of London. 

Typical of a daily increasing 
volume of criticism levelled at 
London docks, this statement points 
to serious deficiencies in the work- 
ing of what is, on number of ships 
handled, the largest port in the 
world. Most other users of the 
Port—ship owners, exporters and 
importers—are agreed that the 
situation is far from satisfactory, 
and is deteriorating appreciably; 
but what is the real nature of the 
problem, and where does the blame 
lie? 

The usual scapegoats, and by no 
means innocent ones, are the 
London dock workers. Certainly 
a long history of irresponsible and 
unofficial stoppages (the last time 
an official strike was called at 
London docks by the Transport and 
General Workers Union was during 
the General Strike of 1926) has 
done nothing to endear these men 
to other sections of the community. 
But it is still true to say that when 
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™ | T is difficult to escape the con 


Exporters and ship owners who have suffered delays in periods of 
peak activity claim that the labour force at London Docks is too small. 
The Unions, jealous to safeguard hard-won security for theit members, 
would like to see further reductions. The London Dock Labour 
Board, which determines the size of the force, has secured a balance 
which can meet all but the most hectic demands. Allowing for the 
inevitable periods of temporary unemployment which are a feature 
of the dock labourer’s life, average earnings are still high by national 
standards. Here dockers ‘prove attendance’ for fall-back pay 
after failing to obtain work at the morning call. 


Pictures by Terry Rand 


Dock labour is traditionally hired on a day-to-day basis, and the 
National Dock Labour Board Scheme of 1947 was intended to protect 
the workers from the underlying insecurity of this system. But 
tightening the supply of labour in times of prosperity has caused 
employers to take on more permanent or ‘ weekly’ workers. 
Consequently the daily or ‘ pool’ men—for whom the Scheme was 
mainly designed—are having to share a smaller volume of work. 





The mixed nature of cargoes handled at 
London Docks makes complete mechan- 
ization impossible, but efficiency could be 
increased appreciably by a much wider use 
of mechanical handling. Fear and suspicion 
on the labour side are the chief obstacles. 
Currently the labour attitude is the 
entirely unreasonable one that machinery 
will be accepted providing the same number 
of men as previously are offered jobs on 
each operation, and existing piece rates— 
based on manual operation—are continued. 
Also, expensive machinery would demand 
intensive utilization, and the Unions are 
opposed to shift working on the pattern 
of many Continental ports. 


Rationalization of work at the docks is not made any easier by the 
refusal of shipping agents and exporters to accept loading schedules. 
Port authorities have little advance knowledge of what cargo to 


expect or when to expect it. Consequently, one day labour gangs 
and wharf-side machinery are standing idle, and the next lorries are 
being turned away at the dock gates as a result of congestion on the 
wharves. The old fallacy of * last on, first off ‘dies hard. 





he does work, the London docker and possibly the introduction of Underlying the inefficiency that 


is as good, if not better, than his 
opposite numbers in any other 
major port in the world. Few 
dockland employers would dispute 
this 

Their weakness lies in_ their 
refusal to recognize that times have 
changed since the ‘bad old days, 
and that it is now in their own 
interests to co-operate with the 
employers in adopting measures 
which would increase the efficiency 
of the Port. Most important of 
all, they must be made to realize 
that the widescale introduction of 
mechanical handling equipment, 
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shift working, can only increase the 
security of their jobs through 
bringing greater prosperity to the 
docks as a whole. 

But the London dockers have 
long and resentful memories, and 
a change in their attitude could 
only be brought about by strong 
union leadership. This is sadly 
lacking at the present time and 
the men remain at the mercy— 
albeit willingly, it would seem—of 
political firebrands. 

Nevertheless, there is far more 
to the problems of London docks 
than a_ difficult labour force. 


certainly exists in the operation of 
the Port, and becoming more 
important as the pressure of trade 
increases, is the administrative 
muddle that comprises the London 
dock system. 

Let us look quickly at what 
happens to a ship as it approaches 
the Port. She will be provided 
with a Trinity House pilot and use 
a channel dredged and charted by 
the Port of London Authority, but 
buoyed by Trinity House. At 
Gravesend she will obtain a clean 
bill of health from the Port Health 
Authority, responsible to the City 
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Idle and bored—but the money is 
still coming in. Perhaps the basic 
psychological cause of the chronic 
unrest among labour at London 
Docks is the fact that the men 
spend a considerable part of their 
working lives in enforced idleness. 


Morbidly suspicious of employers’ 
motives, they are slow to co- 


operate in any rationalization 
scheme that might lead to greater 
continuity of work. Nevertheless, 
dock workers enjoy high average 
earnings in spite of temporary 
unemployment. 





of London Corporation, and a 
clearance from H.M. Customs. 
Towage will be supplied by a pri 
vate tug company, but radio 
navigational help will be given by 
the PLA. A small vessel will then 
berth at a tideway wharf, none of 
which is under PLA jurisdiction. 

A larger ship will go to one of 
the tide-free docks, which are 
under the direct control of the PLA. 
But even inside the dock, the ship 
owners will privately employ a dock 
pilot, and the vessel will be secured 
by a shore gang also employed by 
the owners. 

Discharge of cargo is the respon 
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sibility of the ship owner, who may 
employ his own labour direct, or 
call in a private firm of stevedoring 
contractors. In certain docks the 
PLA acts as stevedores. But in 
each case the majority of labour 
will come from the Dock Labour 
Board, and the men may belong to 
either of two rival trade unions 
Cargo discharged overside will 
go into barges supplied by private 
lighterage firms, but cargo dis- 
charged on to the quays is the 
responsibility of the PLA. Inside 
the docks, the PLA maintains its 
own police force, but a ship on 
the tideway is under the authority 


Faster turn-round of ships could 
be achieved if agents and exporters 
here and abroad would co-operate 
more closely in the batching of 
goods. Much time is lost at the 
dock-side through the necessity to 
sort merchandise into batches for 
various ports or to sort incoming 
cargoes into lots for different 
agents or wholesalers. 


of one of several local police forces, 
depending on the area. 


With all these interlocking and 
overlapping authorities, and almost 
all stages of the procedure require- 
ing some form of documentation, 
it is to be wondered that the tales 
of delay and muddle are not more 
frequent than they in fact are. 

The creation of the PLA in the 
early years of this century was 
intended to bring order out of 
historical chaos, but a number of 
vested interests fought successfully 
to retain their privileges. A bold 
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Is Your Suit 
a Jag? 


Smart clothes make confident men. 


Leading tailors give their ideas on 


how to dress well 


by Gerald Forbes 


66 LOTHES,” says Bernard 
Weatherill, “are an 
important investment.” In 

a survey among prosperous West 
German businessmen of what they 
believed to be the material factor 
most conducive to self-confidence, 
43 per cent plumped for clothes. 
Only 22 per cent opted for a good 
car and 18 per cent for an impres- 
sive home environment. The con- 
clusion is obvious: if we want to 
beat German competition we must 
start by dressing better. 

Ever since the country gentlemen 
of the 17th century pooh-poohed 
the frilly and lacey styles coming 
over from the court of Louis XIV 
and demanded that their tailors 
design something more practical, 
London has been the centre of 
men’s tailoring fashion as Paris has 
been that of feminine frocks. Mr. 
Weatherill feels that British execu- 
tives are not doing enough to 
maintain this excellent tradition. 
They could be much smarter than 
they are. “We may smile,” he 
said, “at the colonial civil servant 
who dressed for dinner in the 
jungle, but in the days when that 
was done the British were on top 
of the world.” Fascinated, I asked 
further questions. “It is not only 
the quality of the cloth that counts 
but the cut and the line,” he added. 

Intimidated at the thought of six 
suits at fifty guineas each I sought 
the opinion of Lungley Powe, joint 
managing director of Hector Powe. 
“Surely,” I put it to him, “ this 
Savile Row stunt is a _ racket.” 
* No, no, no,” he thundered, “ it is 
very important. “Clothes, he 
went on, were like cars. If you 
were at the top you wanted the 
best quality and bought a Rolls. At 
the other end of the scale are the 
Populars and Mini-Minors. “ We 
should come somewhere about the 
Jaguar standard,” he modestly 
suggested, with only the slightest 
trace of self-satisfaction in his voice. 
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“ Yes. 
Jaguar.” 


definitely you can say 

Mr. Powe’s advice was to dress 
for your age and appointment and 
the impression you want to create. 
The man representing his firm out- 
side, for instance, could afford a 
little more freedom in his atmos- 
phere. He had to break through 
barriers: He needed to be a little 
more exciting in his dress. Now the 
man inside the office, the bank 
manager for example, must create 
a sound and substantial atmosphere. 
A young man must above all things 
be modern. He must dress to look 
young. The striped trousers and 
black coat were not for him. The 
uniform was for the older man who 
must dress more in accordance with 
the conventions. 


Fearing that I might be recom- 
mended striped socks and cherry- 
blossom unmentionables I dared 
not ask what journalists should 
wear. I passed on to John G. 
Hardy, the West End cloth mer- 
chants. “Why the huge cost of 
suits,” I wanted to know? “ The 
finest qualities of cloth cost no more 
than about a couple of guineas a 
yard when they come from the 
mills.” ‘‘ But you know too much,” 
came the reply. All the same, it was 
agreed that this is not far from the 
truth. The priciness is not in the 
cost of the cloth but in the skill 
of the tailor. At Hardy’s they would 
prefer that men should visit the 
cloth merchant and inspect his 
stocks personally before going on 
to the tailor. They have such a wide 
range—as many as fifteen hundred 
patterns at a time—whereas a tailor 
could seldom have so many to 
display. Then the tailor could 
place the order. 


I learned, during my enquiries, 
the difference between a bespoke 
tailor and others. The bespoke 
tailor is one who carries through all 
the processes of making a suit on 
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WEST END ADVICE ON CLOTHES CARE 


Bernard Weatherill, a top West End tailor and authority on male 
dress, gives this advice on how to look after clothes: 


Never wear a suit for two days in succession. 


Give it a chance to 


smooth out its creases and wrinkles. 


Always put the jacket on a hanger and button it up. 


Always brush a suit before it is put away or before it is worn. 


Do not weigh down the pockets with luggage. 


If you have to carry 


very much with you, tell the tailor and let him make allowance in 


the cut. 


Be careful in choosing accesseries such as hats, waistcoats, gloves, 
ties, socks and shoes. Your tailor will advise. 


Undo your jacket button when sitting down. 


To be smart you need six suits: three for business, one or two for 
country or informal wear and one lightweight. 


his own premises. Everything is 
done by hand. 

There is general agreement that 
the non-bespokes can produce a 
very good suit and that, on the 
other hand, even Savile Row can 
be disappointing. Jaguars, after all, 
have their points, to say nothing of 
Mini-Minors. And as _ Lungley 
Powe says, a man should not be 
dressed too much above the 
standard of his client. The client 
may be frightened if he himself is 
only Mini-Minor dressed, in a suit 
rapidly qualifying for the jumble 
sale, while the man trying to sell to 
him appears in brand-new Rolls- 
Royce clothes. What kind of prices 
will he ask? How to dress is very 
much a question of tact. 

At the many-branched tailors (I 
understand they dislike being called 
* multiples’) the measurements of 
the customer are sent to a factory 
where they may be made up, if the 
case requires, just as in a bespoke 
tailors. They may also have a large 
stock of partly made suits cut by 
machinery which may be adapted 
to the needs of the particular 
customer. The result may be a 
suit hardly distinguishable, except 
to the expert eye, from one tailored 
in Savile Row. 

Potentates from Africa, men of 
wealth from America and the 


Continent, and smart men from 
numerous other lands, converge on 
the West End tailors because they 
know that if they do they will be 
among the best dressed men in the 
world and that the prices of their 
clothes will be much less than they 
would pay at home. A suit that 
costs $280 in New York will be 
made for 45 guineas in the West 
End. But West End tailors some- 
times sigh with a wish that British 
businessmen going abroad were a 
better advertisement for this thriv- 
ing export trade. It could wilt 
alarmingly if they lost their reputa- 
tion for being well dressed. 

What shall we be wearing in the 
future? To find the answer look at 
sport, for in the last resort, sport 
always dictates the future fashion 
in male attire. So I asked Mr. 
Weatherill whether the day would 
come when we turned up to a 
Mansion House dinner in shorts 
and an open-necked shirt? Hardly 
that. Riding is still the sport with 
the most social prestige and after 
that comes sailing. The sweater is 
characteristic of both and is 
steadily making headway. Not 
many years ago a man would have 
been shocked at the idea of wearing 
a sweater about the house. Now it 
is taken for granted. It will make 
more headway still. END 
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Something 
for All 
in the Job 
Market 


With the storm clouds of 


economic depression blowing 


quickly away there is 
something of interest to all 


executives in the job market 


OWARDS the close of 1960 
there lurked the storm- 
clouds of an economic 


depression. But now the clouds 
have disappeared and the executive 
job market is looking exceptionally 
healthy with something for every- 
one. 

As forecast in the BUSINESS 
quarterly survey of February, the 
demand for research and _ sales 
executives is still in evidence, 
though to a lesser degree than 
expected. There is a _ sudden 
revival in demand for production 
men and administrative staffs, while 
the search for general managers 
continues, though with a reduced 
intensity. 

With the strong signs of industrial 
recovery production has assumed 
a new significance. This has 
resulted in fresh opportunities for 
production executives who can 
realize the ideas of the scientists 
who were brought in to ‘bridge 
the gap’ during last summer 
Demand for production men during 
the first quarter of this year has 
shown a startling increase of 22 per 
cent, compared with the fourth 
quarter of 1960, when there was a 
6 per cent decrease in demand. 
Compared with a year earlier there 
is an increase of 23 per cent in 
spite of the recent black spot. 

Off to an equally good start for 
1961, and comparable with that for 
production men, is the demand for 
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£3,000 upward 59 56 C48 
£1,750-£3,000 58 SIG 
£750-£1,750 82 78 124 





by Alan Bartleman 








TOTALS 199 185 238 
Key: A—Quarter ended March 31, 1961. 
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administrative personnel. Although 
the total demand remained the 
second highest, this category 
appeared to stagnate during the 
second half of last year. Now 
administrators are back in the lime 
light, with an increase of 21 per 
cent. Compared with last year, 
there is an increase of 74 per cent. 

As expected, there has been a 
steady, though slow, increase in 
demand for sales’ executives. 
Following a slight increase during 
the final quarter of last year, 
demand has now risen by 8 per 
With the promise of a 
healthier outlook for production 
and the advent of newer lines, the 
search for sales executives will gain 
momentum in order to contest fresh 
markets. But compared with last 
year there is a decrease in demand 
of 2 per cent. 

The main feature of our Febru- 
ary survey was the _ increased 


cent. 


demand for the general executive. 
Although the rate of increase has 
subsided during the first quarter 
of this year to 8 per cent compared 


with 21 per cent in the fourth 
quarter it is clear that the good 
all-rounder is still being sought 
after. 

It might be said that in general 
the business executive has ‘ never- 
had - it- so - good.” The over - all 
demand for executives during the 
first quarter of this year increased 
by 12 per cent and the increase over 
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the year is similarly encouraging at 
67 per cent. 


Changes at the three different 
salary levels show a complete about- 
face from the situation experienced 
during the final quarter of last year 
when the greatest increase in 
demand was for the junior execu- 
tive. Now the cry goes forth for 
the top executives, with a 38 per 
cent increase in demand. The 
barometer is also ‘ set fair’ for the 
mid-rankers. Junior executives 
experienced a slight increase in 
demand at the end of 1960. Theri 
during the first quarter of this year 
they met an increase in demand of 
10 per cent. This time the mid 
rankers have the edge on them 
although the total demand for 
the younger man is as great as ever 

At the £750-£1,750 level the 
greatest increase has been in the 
demand for young administrators 
closely followed by that for pro- 
duction men. There are still gaps 
to be filled in the ranks of the 
scientists and general managers, but 
the sales forces appear to be well 
equipped at the lower level, this 
being the only job category to show 
a drop in demand in this salary 
range. 

The demand for production men 
has shown the greatest gain in the 
£1,750-£3,000 salary group but its 
lead over the demand for sales 
executives of this category is only a 
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slender one. This points to 
increased opportunities for pro- 
motion in the seemingly crowded 
ranks of the junior sales executives. 
The demand for scientists at the 
middle level has shown little 
fluctuation since the middle of last 
year. Both general managers and 
administrators of this group are in 
slightly less favour than during the 
preceding quarter. But for those 
at the lower salary levels of these 
two categories there is not much 
scope. 


For those who wish to climb 
into the top salary bracket prospects 
are at their rosiest. Foremost is the 
increase in demand for the really 
brilliant boffin, but with the 
exception of the slightly lower 
demand for top all-rounders the 
other categories are equally starved 
of board-room personalities. 

What of the immediate future? 
It is doubtful whether the demand 
for production and administrative 
personnel will continue with such 
dramatic increase. The slow 
improvement in the demand for 
sales executives may blossom more 
fully as production moves into a 
higher gear. Then it should be the 
turn of the research men in an 
effort to maintain the momentum 
of production with new ideas. 
With good prospects for specialists 
the demand for general administra- 
tors should continue to be high. 
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{ Co-op brings [ts 


NLY in recent years have 
British managements come 
to recognize that ware- 
housing methods all too frequently 
new warehouse Bristol Co-op represent a wasteful adjunct in 
many companies. Belatedly, there 
takes the lead in adjusting to has been acceptance of the view that 
too great a time lag in the carrying 
= of stocks ties up capital that might 
modern conditions be more productively employed. A 
slow turn round of goods by 
inefficient means is a liability in 

by Arthur Maddison more than one direction. 


By scientifically planning a 


One of the five-tiered 
Dexion gravity con- @& 
soles, using gravity to ~ 


feed light goods to the —— & 
| im 
a 


front 
Gravity rollers for en 
taking goods from lor- =! 
ries in the loading bay 
down to the basement 








If this be true of industry and 
commerce as a whole, it is singu- 
larly true of most retail Co-opera- 
tive Societies which, in this country, 
have advanced along purely prag- 
matic lines. A rule of thumb 
approach and a forthright scepti- 
cism of specialist advice are an 
inevitable reflection of the working 
class origins of Co-ops. 


Break with 
tradition 


Whereas this sufficed in the 
early days of the movement when 
the only rival was the small shop- 
keeper, the past decades have seen 
the rise of streamlined multiples, 
supermarkets and nationally- 
integrated chain stores. The 
development by ‘intuition’ has 
now become a_ distinct dis- 
advantage. 

In an affluent society, no longer 
able to pose as the poor man’s 
friend, the steady and normal 
expansion of Co-operative trade 
has been halted. In total terms, 
the trade of retail Co-operative 
Societies is no greater than it was 
in 1939, quite aside from the rapid 
increase in consumer purchasing 
power since the end of World 
War Il. 

If there has been a stubborn 
refusal to pay for outside specialist 
advice, there has been an inherent 
incapacity to accept advice even 
after it has been sought as was 
evidenced in the cold reception 
accorded the major recommenda- 
tions of the Independent Commis- 
sion set up five years ago. 

One of the first societies to break 
with tradition—there have been 
other notable exceptions since 
was the Bristol Co-operative 
Society, whose scale of operations 
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and imaginative projects, in Co- 
operative terms, has been highly 
unorthodox. Perhaps this was due 
in no small measure to its having 
a General Manager, Mr. L. Caven- 
der, who was not, as are most top 
men in the Co-operative movement, 
an ex-grocery employee or former 
clerk in the central office, but is a 
man with a sound technological 
background. 

Latest ventures of this society are 


(a) ringing the city with attractive» 


supermarkets; (b) building a 
£1,250,000 central store of unusual 
design and, (c) the opening of a 
central, all-purposes warehouse 
whose administration is geared for 
future control by electronics. 


Speed of work 
saves Capital 


Five years ago the Society pur- 
chased from Simonds Ltd. of 
Reading, their Victorian style 
brewery Old Market Street, along 
with a group of old cottages and 
small shops adjoining. The 
Society's architect, Mr. S. T. Wyatt, 
A.R.1.B.A., and his Works Depart- 
ment, then undertook the highly 
hazardous task of partially demoli- 
shing and converting the whole site 
into a modern warehouse, com- 
plete with administrative offices 
and fronted by retail shops— 
pharmacy, optical and surgery. 

From the front there is no 
suggestion of a warehouse, while 
from the distance, the mechanized 
tower now enhances the city’s 
skyline. 

The whole project is an integral 
part of the Society’s new policy on 
buying, with all merchandise sited 
away from retail premises to give 
a more balanced view of retail 
trade requirements in the whole of 
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the Society’s trading area. This 
stretches from near Berkeley in 
Gloucestershire to Weston-super- 
Mare in Somerset, 500 square miles, 
covering more than 500 retail units. 

Unloading, sorting, assembly and 
distribution are effected on fully 
automatic lines. By closing the old 
grocery warehouse in Ducie Road, 
and several small branch ware- 
houses scattered around the city, 
there has been an immediate re- 
duction of 30 per cent in the labour 
force required, with a similar 
reduction in administration. 

The speed of the operation has 
had the effect of reducing the 
carried stock from £450,000 to 
£300,000 in groceries and, in the 
dry goods sections, from £350,000 
to £150,000. This has released 
capital at a time when the capital 
position of retail Co-ops. has given 
cause for concern. 

The original plan for the ware- 
house was conceived five years ago, 
before the purchase of the brewery 
was completed, by Mr. Cavender. 
A firm of business consultants, 
Harold Whitehead & Partners Ltd., 
of London, were later brought in, 
and their first report, after studying 
the needs of the Society, confirmed 
the original approach. 


Systematic flow 
of goods 


The warehouse has a total area 
of 59,000 square feet, and a cubic 
capacity of 655,000 cubic feet. 
Almost two-thirds of the space is 
taken up by the grocery department 
which has 101 branches, foodhalls 
and travel shops. All warehousing 
of the other departments is con- 
tained in the building. 

A new feature is the use of 
Dexion angle for the construction 





of gravity five-tiered consoles, using 
gravity to bring lightweight goods 
to the front. By this means 200 
feet of assembly frontage is con- 
centrated into 20 feet, with a saving 
of labour in assembly of branch 
orders. In most provisions ware- 
houses, sundry items are invariably 
‘put away’ quite apart from bulk 
storage In the Bristol case, 
sundries become part of the general 
flow in assembly. 

The whole of the grocery section 
has been laid out in the sequence of 
a branch order form, or to put it 
another way, the branch order form 
is in the same sequence as the lay- 
out of the warehouse. Hence, 
assistants know instantly where 
every group of commodities is 
stored, and there is a steady flow, 
without hindrance, from each 
section. 

Input of loads is facilitated by 
gravity rollers at the edge of the 
loading bank. 

A new technical idea is the con- 
struction of collapsible, no-nail 
containers for small sundries. Cubic 
loading and maximum 
loading on vehicles are thus made 


capacity 


possible 
racks have been 
Ltd. of 


Tubular steel 
erected by 
Reading. Top of the racks is 
utilized for bulk storage, with 
assembly storage underneath, divi- 
ded into three parts; (a) full pallet 
loads, (b) half-pallet loads, and (c) 
fractional shelving for the sundries. 
All three are encompassed in the 
same rack frame. 


Gascoigne 


There are wide conveyors to all 


floors—reversible for taking heavy 
loads up or down—and passenger 
lifts. The lifts are electronically 
controlled and able to ‘queue up’ 
all callers 

All presses on the lift buttons, on 
whichever floor, are recorded and 
all passengers are taken to their 
requested destination in _ strict 
rotation. 

The system may be adapted for 
manual handling of the lifts if 
necessary 

Conveyors operate on the prin- 
ciple—the lighter the commodity, 
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the farther it travels. Thus, the 
basement is used for heavy goods 
cheeses, bacon sides, animal feeding 
stuffs and canned goods. Tobacco 
goes to the top floor. The base- 
ment, incidentally, has an even 
temperature of 50 deg. F. 

Goods are stacked in position on 
the racks which allow for double 
stacking by small-type Matling 
electrically-controlled fork lifts. 

When the three conveyors are 
operating simultaneously, they can 
move one ton of goods per minute. 


One-third stock 
reduction 


An ingenious use has been made 
of the old brewery tower. Instead 
of being demolished, it has been 
mechanized and adapted to contain 
the main passenger lifts and public 
staircase. 

Importance was attached to the 
system of stock records. The sys- 
tem devised now provides weekly 
stock figures, weekly consumption 
and quarterly summaries by the 
use of a continuous audit method. 


This avoids the dislocation caused 


by the  half-yearly stocktaking 
habit still practised in the Bristol 
Co-ops. as it is in so many others. 

This dislocation has been obvia- 
ted by spreading the work involved 
over the warehouse staff and over 
the course of each week. 

In place of the former record 
book system, the unit record 
scheme for the ordering and clear- 
ance of goods has been adopted. It 
enables a cut of one-third in the 
quantity of stocks held.  Pre- 
viously, at the old warehouse, 
stocks were held for four weeks; 
the new system enables stocks to be 
held for between two and a half 
and three weeks, in general. This 
centralized system of stock-control 
has been so designed that it can be 
made part of an electronics system. 
What is visualized is tape-recorded 
messages direct from the branches 
fed to a computer. 

Another novel facility is the 
building of a wide loading bay, 
shut off at night by wide roller 
shutters, controlled by the press of 


a button. This means that loaded 
lorries may be parked overnight or 
the week-end in complete security, 
and not left in the street. 

All locks are answerable to a 
master key, and the different sec- 
tions to a sub-master key. 

To keep dust to a minimum and 
to maintain the highest possible 
hygiene, Canadian Maple strip has 
been used for the flooring, but in 
the basement and ground floor 
Granolithic has been used. The 
loading bays have cast-iron sections. 

Fluorescent tubular lighting is 
used throughout. Heating is cen- 
trally controlled with high-level 
heating grilles, evenly-spaced and 
hanging from the ceilings. Decora- 
tion is in Halcyon Paints. 

Lino tiles are used in the offices, 
and terrazzo for the stairways. 
Skirting heaters are installed in the 
offices. 


Designed for 
future expansion 


Provision has been made in the 
design of the building for possible 
future extensions, and permission 
is being sought for the extension of 
the roadway at the rear by extend- 
ing 10 feet into the old church yard 
of St. Phillip’s and Jacob. 

Another facility provided is that 
of interview rooms where whole- 
salers and representatives may talk 
in congenial surroundings and in 
comfort. A further room contains 
displayed samples from which 
branch managers may select their 
individual requirements. 

A curtain walling has been 
installed to provide for the office 
and administration block a com- 
pletely packaged two-hour fire 
resistant component. The parti- 
tions are demountable mahogany, 
fabricated in the Society's Works 
Department. 

The whole site is ‘L’ shaped, 
with frontages to Old Market 
Street, Church Lane, Jacob Street 
and Tower Hill. Old exterior 
masonry was reinforced and re- 
pointed in the derelict brew house 
and a new metal roof created. 

END 
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Facts for 
TOP | 


by Charles MacDonald 


N ANY organization there 

seems to occur the human 

phenomenon who knows more 
about what is going on than the 
chairman himself. Complicated 
queries are usually dismissed with, 
“Oh, ask that chap over in the 
corner—he knows just about every 
thing.” At certain levels this might 
be considered acceptable—if not 
essential—but where top manage- 
ment are concerned it’s a danger- 
ous practice. In large companies 
located in a confusing network of 
offices or scattered over the 
countryside it is not always possible 
to nip into the next panelled office 
and get the right answer quickly. 
The massive Ford organization has 
paid particular attention to keep- 
ing its top men informed, especially 
on the subject of important finan- 
cial data. 

Ford realized that the top 
management information produced 
by their Central Finance staff 
had to be circulated quickly, 
confidentially, well presented and 
in an easily readable form for the 
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effective guidance and administra- 
tion of their operations. As a 
result Rank-XeroX master-making 
equipment was recently installed to 
print the information offered by 
the Central Finance staff 


60 pages of 
figures a day 


With this equipment the original 
document to be copied is exposed 
in such a way that its lines are 
retained invisibly in the form of 
positive electro-static charges on the 
surface of a special plate. This plate 
is then dusted with a _ finely 
powdered ink which is negatively 
charged and therefore adheres only 
to the lines of the image. Finally, 
this image is permanently trans- 
ferred to plain paper or an offset 
plate 

The equipment was initially 
installed at Ford’s to handle the 
monthly financial review, a 40-page 
digest of company statistics which 
is circulated to the top 20 of the 


Up-to-the-minute statistics 
for this management are 
provided by a rapid, 
flexible copying system. 


management. But it was found 
that more and more of Ford’s con- 
fidential printing could be handled 
better by it. Almost all of it has 
now been brought under the sys- 
tem. At the moment an average 
of over 60 different pages a day 
with peaks up to 200 different pages 
a day—are being printed in this 
manner. The usual requirement is 
about 50 copies of each page and, 
in addition, about 25 photocopies 
are made daily. 


State of Ford 

—up-to-date 
This technique means that urgent 
figures can be printed in a few 
minutes and lengthy reports dupli- 
cated in a few hours. Since the 
company situation may change 
rapidly the ability to make last 
minute corrections simply by past- 
ing amendments slips on the origi- 
nal has proved invaluable. The 
equipment allows the printing size 
to be made larger or smaller than 
the original; another asset that 
continued on page 127 
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Pyramids of 
groundnuts, 
awaiting export 
through Lagos, 
symbolize the 
prosperity of the 
Northern Region 


Where Everything 
Stops at Two 


Newly independent 


Nigeria provides many 
opportunities for 


business—and for mixing 


it with pleasure 


by Harold Rose 


USINESS does not always 
B come before pleasure in hot 

climes — the temperature 
sometimes limits office hours—but 
the two can be pleasantly combined 
by visitors to newly-independent 
Nigeria. The Government of the 
country has invited businessmen to 
take a holiday there in unusual, 
exotic surroundings, while also 
investigating its commercial possi- 
bilities. 

Flying time is 10 hours and the 
first point of arrival is the impres- 
sive new international airport in 
Kano, where aircraft are greeted by 
a trumpeter on a camel. This 
symbolizes the fact that camel- 
caravans used to end their journeys 
here. Round the old walled city 
with its 1,000 years of trading 
history has grown a thriving indus- 
trial and commercial centre, one of 
several serving 35,000,000 people 
living in a country four times 
larger than the United Kingdom. 
Situated just south of the Sahara, 
the city also has many trading links 
with other parts of North Africa. 

Ancient crafts and traditions 
contrast with new industries and 
modern developments. For hun- 
dreds of years a guild system, 


similar to that of English cities, has 
played an active part in developing 
and controlling the trades carried 
on here, in compact areas, by the 
gold, silver and blacksmiths, the 
dyers, weavers, leather workers, pot 
and basket makers. 

Visitors usually take a day or two 
adjusting themselves to the strange 
office hours kept by business con- 
cerns—in Kano 8 a.m. to 2 p.m. 
on weekdays. Once over this— 
some temperaments find it frus- 
trating—the time can be agreeably 
divided between business calls in 
the morning, sightseeing in the 
afternoon. 

A businessman’s first day in 
Kano might begin with a courtesy 
call at the Resident’s house to sign 
the book in the little room provided 
near the gates of all homes belong- 
ing to senior Nigerians and Euro- 
peans. The owner studies the book 
each evening and, if time permits, 
extends hospitality to those who 
interest him or whose status should 
be respected. 

But Dick Greswell, the Resident 
at Kano, is someone to be sought 
out by the visiting businessman— 
arrangements to see him can be 


continued on page 136 
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by ERIC MOONMAN 





The fault, dear Brutus, is not in our 
stars but in ourselves... . 


Don t Blame Employees for 


Management Fatlure 


of a hotel on 42nd Street in 
New York I was able to 
explore a wide range of manage- 
ment problems with Peter Drucker. 

My interest was greatly aroused 
when Drucker said: “ You know, 
I would include Douglas McGregor 
among the three great figures in 
management thinking in the United 
States.” 

It was during a later visit to the 
National Training Laboratories at 
Bethel that I was able to meet 
McGregor and we then spoke of 
his new book.* 

I would hope that many of 
the self-termed ‘practical mana- 
gers’ of British industry will not 
be put off by the studies 
in the book and = say _ that 
this could not happen here. 
My job at the British Institute of 
Management has given me ample 
opportunity to examine organiza- 
tional problems, and I know full 
well that the problems revealed by 
McGregor’s studies exist equally in 
British industry. 

The following is characteristic 
of these case histories: Harry 
Evans, vice-president of a manu- 
facturing company which has 20 
plants throughout the middle 
west was brought into the com- 


* The Human Side of Enterprise, Douglas 
McGregor (McGraw-Hill Book Co.. 1960) 
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3 THE honky-tonk atmosphere 


case 





pany three years ago by thé 
president who felt that the staff 
functions of the organization 
needed strengthening. The com- 
pany is aggressively managed and 
is financially successful. Tom 
Harrison has been director of 
personnel administration for less 
than a year, having been selected by 
Evans. Harrison is in his 40's, 
intelligent, hard working, but has 
not been trained professionally. 
Evans forms the opinion about 
Harrison that he is too anxious to 
make a good impression on top 
management and this interferes 
with his performance. He accepts 
even the most trivial assignments 
from any of the top management 
groups which makes a_ good 
impression but does little to 
strengthen the personnel function. 
Harrison is a poor manager, some- 
what to Evans’s surprise, since he 
appeared to function well with 
more limited supervisory responsi- 
bility. 

McGregor suggests that accord- 
ing to his strategy involving 
management by integration, there 
are four steps to be undertaken 
here: 


(1) Determining the major func- 
tions of the job. Evans suggests 
to Harrison that he would like 


him to give some iniensive thought 
to the nature of his job in the light 
of his experience. 


(2) Setting targets. From discus- 
sion of the major requirements of 
Harrison's job, Evans suggests that 
Harrison thinks about some satis- 
factory objectives or targets which 
he might consider for himself and 
his department during the follow- 
ing six months. 


(3) The ensuing period. This is 
not a personnel technique but 
managerial strategy—the period 
between the establishment of tar- 
gets and the evolution of accom- 
plishments is just as important as 
the first two steps. What happens 
during this period depends upon 
the unique circumstances. Evans's 
primary interests were two: (a) 
the emergence throughout the 
company of a more adequate con- 
ception of the personnel function, 
and (b) the development of a 
competent department which would 
provide leadership and professional 
help to all levels of management 
with respect to this function. 


(4) Self analysis. At the end of the 
six months Harrison approached 
Evans (not vice-versa) and 
reminded him that the time was 
up and offered the report of his 
appraisal for work in the future. 


93 





This case study is barely out- 
lined here but the practical steps 
and the personal conflict is shown 
vividly and clearly. Mr. McGregor’s 
approach to management is a 
strategy—a way of managing 
people. The tactics are worked out 
in the light of the circumstances. 

It may well be that the task of 
curing the traditionalists here of 
their limited view of manage- 
ment is going to be even greater 
than that faced by McGregor and 
Drucker in America. In Britain, 
the first bosses, in the modern 
arrived with the industrial 
revolution and specialization and 
were generally the hard-bitten 
products of family business in the 
North of England. Until the out- 
break of the Second World War 
many of their successors were able 
to rule by fear and to avoid any 
real consideration of management 
theory. The spectre of unemploy- 
ment often constituted the disci- 
plinary code. In recent years, 
however, industry has had to face 
a labour shortage and strong trade 
unions. New patterns and methods 
of production have emerged. Tech- 
niques which were the prerogative 
of the managing director of 25 
years ago must be understood by 
the tunior manager today. 
Management, to be creative, must 

forward-looking and clearly 
based upon 
imaginative forecasting. Only if it 
has such objectives can it rule out 
the frequent and pernicious busi- 
ness malpractice of panic manage- 
ment by ‘ crisis” and *‘ drives.’ 

Each department and area within 
the organization must have its own 
objectives although exactly what 
they are and what they will cover 
must be influenced by the philo- 
sophy of the organization. Where 
this over-all guidance is lacking, 
individual managers should not be 
discouraged from setting their 
immediate objectives for 
themselves and for their staff. 


sense, 


set 


defined objectives, 


own 


How far would Mr. McGregor 
accept these ideas? To a great 
extent; for he is concerned to show 


that the manager has to _ set 
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objectives with the co-operation of 
those for whom he is responsible. 
Joint identification of the problem, 
he says, will bring about a joint 
recognition of the action required. 
The chapter on the Scanlon Plan 
illustrates the joint recognition of 
working situations most strikingly. 
Two important suppositions form 
the basis of Mr. McGregor’s 
material. “ Theory X—the assump- 
tions upon which _ traditional 
organizations are based and which 
appear inadequate for the full 
utilization of human potentialities, 
and Theory Y—the assumptions 
consistent with current research 
knowledge which could lead to 
higher motivation and_ greater 
realization of both individual and 
organizational goals.” 


A positive system 
of management 


The implications of Theory Y in 
regard to the administration of 
salaries and promotions, perform- 
ance appraisal, staff-line relation- 
ships, participation, leadership, 
management development, and the 
managerial team are discussed with 
some fascinating conclusions. Mr. 
McGregor shows very clearly how 
limited the traditional theories of 
management are, at the same time 
emphasizing that to rely merely on 
autocratic control is nonsense. 

A manager who wishes to apply 
Theory Y has no easy task, says 
Mr. McGregor. He must start 
from the bottom in_ rebuilding 
his own attitudes and relationships 
with his subordinates. From that 
moment he must consciously try to 
create situations “in which a 
subordinate can achieve his own 
goals best by directing his efforts 
towards the objectives of the enter 
prise,” and a climate in which 
subordinates at all levels will 
consider they are being fairly 
treated. 

It is here that one would wish, 
perhaps, that Mr. McGregor had 
said more; in particular, about the 
‘building up’ process. The use of 
techniques in training managers in 
human relations will be grafting 


knowledge which will have no real 
effect unless the skills are seen 
within the wider context of the 
entire organization. Unfortunately, 
the reasons why communication 
skills are necessary are often left 
unexamined. Days and 
spent on report writing, public 
speaking, and quicker reading 
courses will have limited value if 
the teacher is not allowed the 
facilities for putting these skills 
into their proper perspective. I 
have spent two-thirds of my own 
book* in putting communication 
skills into their context, showing 
the theoretical reasoning behind 
them and the practical results. It 
is from this basis that the manager 
must do his rebuilding, as Mr 
McGregor says he must. 

We are badly in need of books 
which aim not merely at debunk 
ing the academics (with their 
formal theories of organization) 
and the practical men (with their 
‘look and learn’ methods of 
teaching) but which offer a con 
structive and positive system of 
management. Too often we hear 
management complain of the lack 
of co-operation it receives from 
employees with the rationalization 
that this is the failure of human 
nature. Yet the theory which 
several of us are slowly building 
up in this country is that the limits 
of human collaboration in the 
organizational setting are not limits 
of human nature but of manage- 
ment’s ingenuity in discovering how 
to realize the potential represented 
by its human resources. Theory X 
offers management an_ easy 
rationalization for _ ineffective 
organizational performance: it is 
due to the nature of the human 
resources with which we must 
work. Theory Y, on the other 
hand, places the problems squarely 
in the lap of management. If 
employees are lazy, indifferent and 
unwilling to take responsibility, 
Theory Y implies that the causes 
lie in management's methods of 
organization and control. END 
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* The Manager and the Organisation, Eric 
Moonman (Tavistock Publications). Published 
in April, 1961 
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Try a Busman’s Holiday 


Terk 
iat 


Travel by bus is cheap and Greyhound 
run a nation-wide network 


by Ewan and Louise Mitchell 


American businessmen talk freely to visitors 
about their work and they are ready with 
new ideas. A trip through the United States 
can be inexpensive, entertaining, mentally 


refreshing—and profitable 


MAY, 1961 


in the 


States 


RAVEL in the U.S.A.-open 
your mind to the verve 
and excitement of Ameri- 

can life and business—and we 
guarantee you some of the most 
stimulating and fascinating weeks 
you've ever had. What’s more, 
make your journey tax deductible 
and it will cost you less than a 
posh fortnight praying for sun- 
shine in the South of France. 

English businessmen believe that 
an American visit costs a small 
fortune. They are wrong. With 
careful preparation—plus a little 
luck—you can manage quite 
cheaply and still have a fabulous 
time. We know. We have just 
returned. 

Essential No. i—where to live? 
Hotels in the States cost little more 
than in Britain. True, if you want 
to stay at the finest, you'll pay 
plenty. But then Claridges and the 
Dorchester are hardly charitable 
institutions. If you are content with 
not quite such luxurious accommo- 
dation, the prices are surprisingly 
moderate. 
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Take an example. The go-ahead 
American Hotel Association, with 
some dozens of affiliates all over 
Canada and the U.S.A., boasts the 
thousand room Henry Hudson 
Hotel in Manhattan. Here you can 
get a single room with bath for a 
couple of pounds or a double one 
for just under four pounds. Better 
still, if you are one of a group of 
10 or more, accommodated in 
double rooms with baths, the 
charge goes down to about 32s. a 
head. Not cheap, we agree—but 
not bad for the centre of a city. 


But hotel service 
is not good 


You are not likely, however, to 
find superlative service in a hotel 
which charges as little as the Henry 
Hudson. We found that much of 
the building looked run down, 
paint flaking away from walls. 
Worse, dust and dirt lay thick in 
hidden corners where the boss is 
not supposed to look. But the beds 
were comfortable and clean. 

The best alternative, of course, is 
to be put up by friends or family. 
Americans at home are the most 
hospitable folk on earth — 
embarrassingly so. A _ charming, 
widowed lady who invited us to 
stay in her smart apartment went 
to live elsewhere during our visit, 
saying that she was sure that we 
would feel much more at home if 
she gave us the run of the place! 

If you do live in a hotel, then we 
strongly advise you not to eat in it. 
The food is generally more expen- 
sive and less well served than 
outside. And the fact that this is 
realized by most hotel guests is best 
evidenced by the comparatively 
small size of their dining-rooms. 

Food, again, is only a little more 
expensive than at home. True, you 
can dine for a fiver without much 
difficulty——but you can also have a 
five-course steak dinner for just 
over a pound in a café on Times 
Square that was still doing a 
roaring trade when we visited it 
one midnight. You can pay 7s. 
for a breakfast in a hotel, but you 
can find one for four bob at the 
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counter of a drug-store (a sort 
of cafeteria - cum - small - time - 
department-store, where the boss 
only sells drugs and chemists’ 
supplies when he can’t find any- 
thing more profitable to do). 

One last word about hotels. 
Their charges for laundry and 
valet services are high. Laundering 
a plain shirt will cost you over 2s. 
and a dress shirt nearly four. 
Plus 25 per cent for express. 
Trouser pressing comes to about 5s. 
and suits twice that. So we 
recommend nylon and drip-dry for 
the American traveller. (And by 
the way, ‘wash ‘n wear’ shirts 
are both cheaper and better in 
America—we bought some for as 
little as a pound and wore them 
during the whole of our visit.) As 
for suit pressing, this can be 
economically done in many dry 
cleaners, while you wait—trouser- 
less in a decently curtained booth. 


Going by air 

Travel inside the United States 
is comparatively reasonable. We 
flew by jet to Chicago—flying time, 
1} hours. A few years ago we had 
done the same journey by car in 
four days. As for San Francisco 

probably the most cosmopolitan 
and most beautiful of all the North 
American cities—it is only another 
three hours by jet from Chicago. 
Plane travel in the States 
common as to be almost casual. 
But do not forget to confirm your 
reservation. And as certain airlines 
(despite their denials) have a way of 
double booking—just to make sure 
they have not too many empty 
seats caused by cancellations—we 
strongly advise you to arrive at the 
airport in good time and not to be 
too near the back of the queue for 
the plane. 

As for the shorter hops, we 
recommend Greyhound bus. Grey- 
hound have an unrivalled network 
of services throughout the country 
and while it is far from the fastest 
way of travel, there’s no point in 
taking a plane for a short distance 
when it is going to take you longer 
getting to and from the airports 
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at each end than it does in the air. 
The bus is much cheaper—and 
allows you to see the countryside. 


The more modern Greyhounds 
are double deckers, the lower deck 
at the back being reserved for 
luggage. They carry spotless 
lavatories—which are quite essential 
on the express runs when the 
passengers are not allowed to leave 
the bus for as much as four hours. 
Some years ago, we travelled half- 
way across the country by bus. We 
arrived weary but in pocket. This 
time we sped from Cleveland to 
Detroit—140 miles—in four hours, 
and enjoyed the experience. 


The only real snag is that Grey- 
hound do not reserve seats on their 
buses. You must arrive at the bus 
station in plenty of time and get 
in the queue. If the bus is full 
before you get on, you just have 
to wait for the next. If that hap- 
pens to be the following day, that 
is your bad luck. 


As for trains, their standards 
vary enormously. We travelled in 
luxurious, air-conditioned comfort 
in modern coaches complete with 
restaurant cars and iced water—but 
we also suffered in suffocating 
misery in hard-seated, out-dated 
bone-shakers. If you are taking a 
train for a long journey, enquire 
beforehand what the accommoda- 
tion will be like. 


Road travel by 
hired car 
The final alternative is to hire a 


car. We chartered a huge, drive- 
yourself limousine for the 250-mile 
trip from Washington D.C. to New 
York—total cost, about £18. (The 
railway, incidentally, had obligingly 
gone on strike the day before.) We 
used the biggest hire car outfit— 
Herz. To say that we were 
disappointed with its service is an 
understatement. The staff at both 
ends were  discourteous and 
inefficient—but the car went well. 
We found it a great deal easier to 
keep to the right on the magnificent 
parkways than we did in town, but 
even there we managed. 
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Travel within the city is another 
matter. The New York = sub- 
ways are efficient if dirty and 
uninspiring. But the bus service is 
poor. As for us, we dug deep and 
travelled by taxi, not forgetting to 
pay the curious drivers at least 20 
per cent over the odds as a gesture 
of gratitude to the gods of New 
York for having allowed us to 
survive the perils of the journey. 

In other cities—such as Washing- 
ton D.C.—we found the internal 
transport to be almost non-existent 

at least where and when we 
wanted it. As a result, we spent 
more on taxis than on food. 

There are only two really expen- 
sive items in an American stay. 
First, entertainments cost the earth. 
Theatre, opera, ballet, concert, film 

you can reckon about four times 
London prices. Even sporting 
events will cost you at least double. 
We recommend that you allow your 
hosts to treat you to your theatre 
outings. And believe us, they 
certainly will. The British tourist's 
main difficulty is not finding hos- 
pitality but avoiding it—refusing 
invitations without giving offence 
to kindly and generous people. 

Secondly, there is the temptation 
of the shops. Part of it lies in the 
infinitely more attractive way that 
Americans package and merchan- 
dize their goods; part comes from 
the accumulation of novelties and 
gadgets, each one of them inexpen- 
sive, but in total eating away your 
dollar supply; and part of it may 
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simply be that you notice things 
abroad—that you take the time to 
shop around, whereas at home you 
leave it all to your wife and she 
does it in a rush. 


“ But this is all very well,” you 


say, “ what has this to do with my 
business?” Plenty. We advise that 
your American trip should be a 
busman’s holiday—that you should 
see how your transatlantic col- 
leagues operate, that you should 
learn from them — not only from 
their successes but from their 
failures as well. And they will talk 
to you, freely, about both. 

Suppose, for example, that you 
are a retailer. You will study the 
operation of the discount houses, 
the intricacies of the credit systems, 
the latest methods of self-service- 
without-pilfering. You may dis- 
cover new lines or novel ways of 
presenting old ones. And you will 
also learn that however dreadful 
you may have considered your own 
sales staff, they are probably 
shining paragons when set beside 
their American counterparts. 

Or are you an office man? Then 
inspect the latest machines and see 
how you can use your own staff 
more profitably. Admire and note 
the provisions made for the comfort 
of staff. But be glad that you have 
the freedorn to take decisions in a 
way that your American friend, 
enmeshed in a giant organization, 
is not allowed to do. 

Or are you a manufacturer? 
Then inspect factories that produce 


your line of goods. Examine their 
organization — and learn. And 
while you're about it, why not find 
some dollar-earning outlets for 
your products? 

The second point may be even 
more important. If your journey 
is genuinely for your business, then 
the expenses should be tax 
deductible. Have a chat with your 
accountant before your plans 
solidify and make sure that you 
will be in the clear. You may have 
to pay for your wife out of your 
own pocket—but then again, if 
you employ her in your business 
during the rest of the year, she 
too may be able to make a business 
trip along with you. 

The alternative is to needle your 
trade or business association into 
organizing a tour. Groups of 
businessmen with similar interests 
are trickling into the United States 
from all over Europe—but very 
few from England. Only laundries 
and the law, so far as we could 
find out, have set about it properly. 
The launderers, travelling through 
the Greyhound organization, com- 
bined business with pleasure in a 
fascinating group tour. And last 
summer, lawyers descended upon 
Washington D.C., literally by the 
chartered plane load. 

The beauty of these group trips 
is twofold. First, you get your 
chartered flight and your group 
travel—which reduces the costs by 
nearly half. And second, if you go 
through a business organization, it 
may be able to make such arrange- 
ments that the tax man will be 
happy—in the interests of dollar 
trade—to allow the expenses to be 
set off against your income when 
the dread tax reckoning comes 
around, And remember—the fact 
that you start out with the tour 
does not mean that you have to 
stay with it. When the plane 
touches down in America, you can 
disappear, rejoining it only for the 
return flight. After all, 1,500 
English lawyers would have caused 
quite a commotion had they spent 
their whole four weeks in one 
illustrious band. END 
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Systemize your paperwork with a 


AN om 4 MACHINE 


£79 buys the Thermo-Fax ‘Courier’ —£ for £ the most versatile office machine in the world! 


It's 


Black Heat’ 
that 


invisible, low-frequency heat waves 
gives a Thermo-Fax Copying Machine pheno- 
renal speed and cleanliness. And ‘Black Heat’ enables 
it to go far beyond simple copying and do a host of 
ther time- and labour-saving jobs. Thanks to “Black 
Heat’, 


clean and perfectly dry. They copy almost any page 


Thermo- 


REGO TRADE 


THE ONLY ‘BLACK HEAT’ 
COPYING MACHINES 


Thermo-Fax Copying Machines are perfectly 
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A Thermo-Fax copying machine 
produces reproduces 
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ply, 


an a quotation, 
a legal 


iment 


a specification, 
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more IN JUST 4 SECONDS 


a receive note 


ind hundreds 











Thermo- Fax’ and ‘( 
Vinnesota Mining a 


ourier’ are registered trade marks of the 


Vanufacturing Company Ltd 


up to brief size, written or typed, printed or drawn, in 
4 seconds flat. More. In 4 seconds they produce an 
itemised, addressed statement that needs no checking. 
Or 39 labels on perforated, gummed paper, because 
‘Black Heat’ works without messy chemicals, fluids or 
powders. No wonder go-ahead offices are taking over 
1,000,000 Thermo-Fax copies per day! 
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RETAILERS: How Victorian 
are Your Methods ? 


The trial and error method of retailing leads straight to 


bankruptcy. First, watch the people passing your door. Next, 


by Leonard M. Harris 
and Ulric M. Spencer * 


conduct a systematic market research 


ETAILING is the most 
R Victorian trade in Britain. It 

was, and still is, based on 
trial and error rather than on 
scientific method and until there is 
wide acceptance of a more 
systematic approach, retailing will 
remain a maligned occupation. 

The best way of improving the 
efficiency and profit-making capa- 
city of a business is to start not 
primarily by increasing the sales 
volume, but by first looking for 
economies which will ensure that 
the present volume of business is 
being done at a profit. One must 
always tackle first the efficiency of 
operation. If a business is in the 
red it is usually clear, at any rate to 
the outsider, that the cause is to be 
found in overhead expenses. 

Small independent shops, at least 
in the drapery trade, are finding it 
increasingly difficult to compete. 
Unless they were specialists they 
started off by trying to run as 
miniature department stores and 
found that they could not pay their 
way, as their customers tended to 
go to a real department store. This 


is resulting in ever-increasing 
specialization in a smaller range of 
goods in order to survive and such 
shops, by presenting a _ distinct 
personality, can make the public 
understand why they exist. 

It is of supreme importance that 
whatever the small man does, he 
must do well and it is just as 
important for him to be attentive to 
his customers’ wants as it is for the 
larger shop. This, in fact, is the 
keystone of retail practice. 

The retailer must ask himself two 
questions: 

(1) Am I going where the oppor- 
tunity is greatest? 

(2) Is it easy for people to shop at 
my shop? 

If he can answer “ yes” to both 
these questions, then he has made 
the correct decisions regarding 
place. 

Begin at the beginning. Start by 

continued on page 103 





* This article consists of extracts from the 
newly published book ‘ Profit and Person- 
ality in Retailing" by Leonard M. Harris 
and Ulric M. Spencer (Business Publica- 
tions and Batsford) 35s. from bookshops, 
or 36s. 6d. post paid from Business Book 
Centre, Mercury House, Waterloo Road, 
London, S.E.1 
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NO MORE 
FUMBLING 


CODE LTA 


Thanks to the open corners of Harveys NESTING 
LETTER TRAYS, papers come quickly and easily to hand. 
Made from steel sheet, and provided with flush cardholders 
and embossments on base to protect desk top. 

Suitable for foolscap or quarto papers; size 14” x 9” x 2}”". 
Finish: Scarborough Grey stoved enamel. 


HARVEY 


Nesting Letter Trays 


Other items in the Harvey range of OFFICE ACCESSORIES 

IN STEEL include: 2 and 4 tier Letter Trays, Bookracks, 

Wastepaper Tubs, Stationery Cabinets, Card Index Cabinets. 
Please send for details. 


G. A. HARVEY & CO. (LONDON) LTD. 
WootwicH Rp., Lonpon, S.E.7 GREenwich 3232 (22 lines) 
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TEN POINTS OF MERIT! 


1. A high standard of manufacture is coupled 
with a competitive price 


2. The superb, easy-to-clean appearance will 
make it blend with any modern office 


3. Made in P.V.C. with a reinforced spine 
it will last longer—wear better 


4. Title slips can be reversed in the clear 
plastic index pocket, or renewed in seconds 


5. There are no metal edges to mark desks 
or scratch bookcases and shelves 


6. They arrive packed in strong double-faced 
corrugated containers for protection and 
ease of stacking in store. 


7. Available in six attractive colours 


8. Conventional type nickel-plate 8 cm 
mechanisms are used. 


9. Each file comes complete with an A-Z index. 


10. Title slips are printed in the same colours 
as the files to assist colour coding. 


MISTER MERIT SAYS 


The NEW p-\-C 
lever-arch-file ! 


PATENT APPLIED FOR 





As a look-ahead stationery buyer you 
must find out about the new MERIT file. 
New thinking, new production methods 
have gone into it to make it look modern 


—and last longer! 


WRITE NOW! 
FOR BROCHURE 


Full data about sizes, colour range and 
quantity discounts of the new MERIT file 


will be sent to you immediately. 


CROFTON LTD 


PLASTICS DIVISION 


iSO BERMONDSEY STREET, 
LONDON, S.E.| 
Telephone HOP 7373 
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SECURITIES 
LIMITED 


(Member of Anglo Auto Group) 


GROUP ASSETS OVER 
£7,000,000 
AND SHARE CAPITAL 
AND FREE RESERVES 
EXCEED £1,600,G000 


O Group Borrowing ratio 1:2°5 
Managing Director: JULIAN S HODGE 


DEPOSIT ACCOUNTS 23 WINDSOR PLACE, 


CARDIFF 
Telephone: 29661 (10 lines) 

















Specially constructed in hard 
wearing P.V.C. flexible sheeting 
and supplied with practically any 
type of loose-leaf fitting. These 
binders can be obtained at an 
amazingly low price and in a wide 
choice of colours and finishes. 





“y While & Parrell Lid 


PLASTICS SECTION CAROLINE STREET HULL 
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Successful retailing 
means studying 


the public 


continued from page 99 





studying the prospective customers 
who pass the door by indulging in 
simple market research. What 
income groups do they belong to? 
What is their net expendable 
income? What are the things they 
are likely to want? How much will 
they be able to spend on each item 
of merchandize? It is quite certain 
that market research is cheaper than 
buying stocks with inadequate 
background information. Such are 
the tasks of the manager. He must 
keep his eye on social and economic 
trends. He must find out where the 
money is prepared to go and then 
make sure that his business is at the 
receiving end. 

Decisions must be taken fre- 
quently about finance. Shopkeepers 
do not have a good reputation for 
keeping out of the bankruptcy 
court. In prosperous times they do 
reasonably well, but in times of 
adversity casualties heavy. 
Many of them give as reasons for 
their failure, shortage of capital. In 
most of these cases this is just not 
true. The most common error of 
small shops is that an attempt has 
been made to spread the capital 
over too wide a range of merchan- 
dize. In fact if insufficient return 
is obtained on the capital involved 
it may be advisable to invest it 
elsewhere. About 13 per cent may 
be considered as the minimum 
return required in a department 
store. Instead of doing a few things 
well they are, in fact, doing many 
badly. 


are 


Success is measured by having 
quick turnover of a small stock 
while still maintaining adequate 
selection. A large volume of 
business or a high realized gross 
margin do not by themselves 
indicate good buying. Rapid turn- 
over of stock is vitally important. 

The necessity for conducting a 
survey of the market in which a 
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shop operates is vital for a new 
enterprise, but it can be nearly as 
important for an established one. 
There must be no delusion that a 
survey will solve all outstanding 
headaches. The most that can be 
claimed for it is that there will be 
a narrowing of areas of uncertainty 
as a result of its findings. Used 
intelligently, information obtained 
from surveys can be invaluable. 
However, so often the managing 
director who has commissioned a 
survey reads through the results and 
finds nothing which he did not 
know before. This is not to say 
that there is anything wrong with 
either the man or the survey. It 
shows that he knows his job and 
the results reinforce what he knew. 
In consequence, he can act more 
confidently than without the sup- 


porting evidence. A survey may set, 


out to find facts or opinions and 
much harm has been done in the 
past by attempts to treat the 
resultant figures as gospel to the 
fourth decimal place. Market 
research is useful, important and, 
if efficiently conducted, reasonably 
accurate, but it is no substitute for 
decision making. It produces facts 
and, initially at least, the retailer 
must have faith in them. 

General areas of enquiry will 
have to be translated into specific 
questions. It is best to start plan- 
ning a survey by writing down a 
list of questions to which answers 
are required. This will have the 
effect of clarifying thoughts on the 
subject. Many of those commis- 
sioning surveys quickly realize that 
first thoughts are not necessarily the 
right ones. Market research 
agencies, through their experience, 
have a knack of redirecting the 
course of an enquiry along lines not 
originally envisaged and which will 
give better and fuller answers. The 
art of asking questions is a 
specialist’s job. Formulating objects 
of a survey should not be but often 
becomes so. 

Relatively little has ever been 
published giving results of surveys 
completed for individual shops and 
so it may be helpful to give a wide 


range of example topics on which 
surveys can be done. Broadly 
speaking, most studies seek to 
obtain general averages and com- 
parisons of behaviour by different 
sexes, age groups, social classes and 
geographical areas. 

(1) Geographical distribution of 
the clientele of a store, both 
within the town and in the sur- 
rounding district. 

(2) The potential market for the 
store and its coverage by the 
store. 

(3) Characteristics of the shopping 
populations of competitors’ 
stores. 

(4) Customers’ buying habits. 

(5) Customers’ budgets. 

(6) Preferences ffor particular 
stores and public attitudes to 
them, particularly in relation 
to layout, service, price levels 
and reputation. 

(7) Opinions on specific depart- 
ments. 

(8) Reasons for visiting or not 
visiting the store. 

(9) Proportion of customers who 
leave store without buying. 
(10) Suggestions for improvements. 
(11) Measurement of advertising 

effectiveness. 

(12) Effects of window displays. 

(13) Attitudes to credit and hire 
purchase. 

(14) Study of buying habits on 
particular articles—source of 
purchase, type of merchandize, 
price paid, frequency of pur- 
chase, brand. 

Market research agencies are best 
left to determine the exact wording 
of questions and the composition of 
the representative sample of people 
to be asked these questions. Costs 
must, however, be agreed mutually. 
As these must vary according to the 
type of survey involved it is impos- 
sible to give exact information on 
this point, but it is currently 
reasonable to reckon between 15s. 
and £1 per interview. A full survey 
should not cost more than £500 
when it only deals with one 
retailing area. (These figures are 
given for guidance and should not 
be taken as absolutes.) END 
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Capital Motors 


They all say it! 
*"We do appreciate CAPITAL service”’ 


THE CAPITAL ANNUAL REPLACEMENT SCHEME 


% A NEW Plan which solves | %& COSTS can be as little 
Company Car problems : as 7/6 per day 


SOME OF THE ADVANTAGES OF THE ANNUAL REPLACEMENT SCHEME 


This scheme, which offers a new car every year, is a Part Exchange of your present cars. The change-over 
planned, systematic method of dealing with Company to annual replacement scheme may be spread through 
car replacement, especially designed for those to whom several years, or completed in one transaction 
reliable transport is a first essential. 

The annual depreciation is fully allowable for tax 


When Capital Motors supply your new cars we agree purposes. 


to buy them back in a year’s time 

Write or phone (without obligation of course) and 
we will send you by return full details, a copy of form 
of agreement and terms, together with catalogues and 
To begin the scheme we shall gladly quote for the price lists of the latest Vauxhall models. 


The price is fixed in relation to the cost of each new 
replacement car and the mileage covered by the old car. 


CAPITAL MOTOR COMPANY LTD., REMINGTON STREET, CITY ROAD, LONDON, N.1 CLErkenwell 7456 
TOTTENHAM LANE, HORNSEY, LONDON, N.8 MOUntview 3451 


Time _— ” | Wark goes with @ swing 
recording? when . ie 


THAT'S AJOB ~ 
FOR ‘NATIONAL’ ~ 


18 Wt ThE AIP 
use it to keep offices ~ 
and workshops 
fresh & pleasant 


Spray your offices and factory 
regularly with Zoflora. It will be 
appreciated by your staff and will 
help to prevent sickness. Highly 


* Samples & prices 
available from 


THORNTON & ROSS LTD - . HUDDERSFIELD 


Tz. 66 
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“ Neither a borrower nor a lender be’’ 


Polonius knew his stuff. He knew that a regular copy of 
BUSINESS would be invaluable to his son in the fiercely 
competitive European markets. So when Laertes went 

hack to France, he took good care to see that his PERSONAI 
copy of BUSINESS was never out of his sight. 


Consequently his sales returns far exceeded the target set. 
ind when he finally returned to Elsinore, he had the 
advantage of all the accumulated knowledge that several 
months’ issues of BUSINESS can give. Indeed, had it not 
been for an unfortunate accident, Laertes would undoubtedly 
have become one of the most successful businessmen 


operating in the Outer Seven. 


A personal copy of BUSINESS cost Laertes about twenty Kroner 
It will cost you just 3s. 6d. a month—order a copy through 
your newsagent. Better still, use the reply-paid card in 

this issue to book a regular subscription 














Te le Ce 


A cigarette is left burning . . . a fire starts. It happens every day — 
it could happen on your premises. TR Fire Alarm and Fire 
Detection will help prevent fire from spreading by giving early 
warning of the outbreak and pin-pointing its location. If your 
premises and your employees are not protected from the serious 
menace of fire—seek the advice of TR. You will be suprised how 
reasonably you can rent a suitable fire warning system. Write ioday 


—lomorrow may be too late, 


ABOUT TR SERVICES TR Services are installed and fully 


TR FIRE ALARM 
A warning system designed 
for occupied premises 
Alarm is sounded from an 
alarm point, 


TR FIRE DETECTION 
For unoccupied premises 
or where fire risk is high. 








maintained on a rental basis. TR Services, enjoyed by over 30,000 
subscribers in all branches of industry include: Internal Telephones, 


Time Control, Internal Broadcasting and Machine Performance 


LIMITED 


Recording. TR Security Services include Fire Alarm and Detection OPERATING R SE AVICES 


and Watchman Protection 


Telephone Rentals Ltd. (Dept. No 22), 197, Knightsbridge, S.W.7. Telephone: KENsington 1471 
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FRIDAY TO MONDAY 


With a singular twist 
of his muscular wrist he 
flicks the wheel . . . 


.. « The car jived, waltzed, 
tango’ed and pirouetted, swirled, 


twirled and spun 


[« when driving along a country lane, you 


unexpectedly came to a slippery stretch and a 

child suddenly ran into the carriage-way while a 
lorry was approaching rapidly from the opposite 
direction—what would you do? 


Not having taken a course at the Anti-Skid School 
at Wolvey in Leicestershire you would probably 


a jam on the brakes and swerve, launching your car 

into a series of wild gyrations that would end only 

V = 5 : | oT with the sickening crunch of lorry on car and a road 
strewn with hospital casualties. 


But, had you spent a day under the firm instruction 

of Captain K. J. MacKenzie and his staff at the 

School, you would have de-clutched instinctively at 

the first sign of danger. You would then gently 

b re) id Ww have steered out of the child's way. When the inevi- 
y swa are table skid developed, with a singular twist of your 
muscular wrist you would have flicked the wheel into 

a delicate counter-steer and then similarly have 

corrected the secondary skid that followed. With an 

appearance of calm disregard for approaching des- 


A day at the Anti-Skid School truction in the shape of the lorry you would next 


have straightened out for a few feet to stabilize the 
c J M _ rocking vehicle before sweetly swerving again. 
is an exhilarating experience Finally you would have counter-steered against the 
new primary skid, corrected the secondary, and 
and may result in saving lives driven off from - danger oo as _ouamgegred as 
if nothing more had been involved than a shilling’s 

worth on the dodgems at Blackpool. 
continued on page 109 
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A Capital Service... 
with no capital outlay 


It is, to all intents and purposes, your vehicle. 

Whether it is your only one, or whether it is part of a fleet, 
it is your style of vehicle, built if necessary to meet 

your special needs. It has your colours and your name. 

It has a B.R.S. driver (or, if vou wish, your own). 

It is vour vehicle on contract hire from British Road Services. 
Behind the scenes, carrying the problems of staffing, 
maintenance and repairs, garaging and cleaning, are B.R.S. 


And your capital stays in your business 


Contract Hire by British Road Services 


B.R.S. (Contracts) Ltd., 
Melbury House, Melbury Terrace, London NW1 
Telephone : Paddington 1161 


Or any District or Divisional Office. 
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Starts on page 107 
Such, at any rate, is the ideal. Captain MacKenzie 
ind his colleagues have the kind of enthusiasm about 
skids that a doctor has about a prosperous ulcer 
They have analysed the phenomenon and studied it 
from every aspect The wisdom they have distilled 
from their observations is in some respects contrary 
to the popular maxims. Here are the rules 
act at the first sign of a skid 
do not brake 
do not accelerate 
de-clutch immediately 
counter-steer (which means, in effect, do what 
instinct suggests and steer against the skid) 
Should the emergency be such as to compel you 
to brake lock 
cadence’ braking. This is a series of sharp pres 
sures on the pedal in rhythm with the backward and 
the body the which 


the vehicle quickly 


hard, do not the wheels Use 


forward sway of on springs, 


enables you to stop without 
losing control 

Mastery of these techniques comes only with hard 
drill. Not for nothing did Captain MacKenzie spend 
three half the 
Army Mechanical Transport School 

With 


a driver in continental rallies, | spent a day at the 


and a years as Senior Instructor at 


two others, one of whom is well known as 


school. For a skid pan we had a specially prepared 
stretch of road thickly lathered with soap suds. For 
clumsy, unmanage 
able and utterly horrible Ford V-8 Pilot of ancient 
With battled 
breakfast to dusk, simulating conditions of greatest 
The V-8 Pilot 
tango’d and pirouetted, swirled, twirled and spun, 


training vehicle we had a heavy 


vintage this we fought and from 


possible danger jived, waltzed, 
feeling sometimes like a pin-wheel on Guy Fawkes 
Night, grinding its teeth and groaning loudly 

As evening came these furious lashings reduced 
themselves to orderly manoeuvres as the instructed 
mind conquered the disobedience of the machine. The 
But by 


the time we were allowed to take our own cars on to 


rally driver was at first as lost as any of us 


the skid-pan and the instructor at our side gave a 


surreptitious jerk at the hand-brake to make life 


difficult, it did need no more than the 
flick of a skilful wrist to recover control 


more really 

During the eighteen months of its existence, some 
800 students, including such personalities as Pat Moss 
and the Bishop of Lichfield, have passed through the 
school. Not one of them has managed to control 
the first awful slide. Most of them have been well 
in charge by the end of the day. The idea of start 
the School that of Galliford Sons, 
Limited, the civil engineering firm Together with 
the lush, they 


provided the means of an exhilarating day or a 


ing was and 


modern hotels of Coventry have 
weekend and one which is already known to have 


saved lives on the road The cost is eight guineas 
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sced to Britain in 
1919. che total yearly 
British production of 


s exceeds 130,000,000 


Kalamazoo also 


have prightideas 


LBS 


\ few ideas: Salesmen’s reports and 
customers records at one writing 
receipts and cash list simultaneously 
field records of customers and pros- 
pects: sales displays for photo- 
graphs, leaflets etc. 


2O Display Ideas 


Iransparent pockets in IcGose-leaf 
binders protect and transform leaf- 
lets, photographs, products, docu- 
ments etc. Build sales, by excellent 
presentation of products. 


Sales Vianagers 


33 Loading Schedules 


Establish complete accuracy 
loadings and balance returns with 
Water-tight. 


on 


sales and issues. 


38 Blue 


Simple, easy index to codes. 
reference and secure control 
issue, 


Prints and Drawings 
Quick 


after 


KALAMAZOO Ltp., NORTHFIELD, 
BIRMINGHAM 31 


Please let me have details of the items ticked without obligatior 


Pleacs tick | 19 | (20) [33 | 38 


Vame 


To 


Name of Company 


Bu sé: 


SaGes war ie 
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SALES DIRECTOR 











Why it’s good business to buy the Austin Seven and the A40 


These days car fleets are large and expenses heavy. 
Any saving is a welcome saving. And sales managers 
everywhere know that the A40 and the Austin Seven 
save money — in a big way. They save money on the 
purchase price, and they go on saving money ever 
after. Each is extremely lenient on petrol. Each 
reduces maintenance costs to a minimum. They are 


both thoroughly practical, economical cars. 
Why some Sales Managers choose the Austin Seven 


The Austin Seven has all the advantages of a small car. 
It’s cheap to run, cheap to buy, easy to park, and 
extremely manoeuvrable. But unlike most small cars 
it has the comfort and capacity of a large saloon. 
There's an ample boot, and room for still more luggage 
under the rear seat. Clever details like front-wheel 


drive make more room inside, 


THE AUSTIN MOTOR COMPANY LIMITED LONGBRIDGE BIRMINGHAM 


What you get: Up to 50 mpg. Over 70 mph. All-round 
independent rubber suspension. 4-cylinder, 848 ccs 


BMCengine. From £350 plus £146 19s. 2d. purchase tax. 


Why others prefer the Austin A40 


This trim little car is both handsome and utterly 
practical, creates an excellent impression wherever it 
goes. Roomy and comfortable, it seats four adults : 
takes 114 cubic feet of luggage. Two wide doors give 
easy access to the interior. Sweeping visibility makes 
travelling splendidly safe and effortless. 

What you get: 45 mpg at a steady 40 mph. 4-cylinder, 
948 ces BMC engine. 4 forward gears. From £450 plus 
£188 12s. 6d. purchase tax. 
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The Docks—What’s Wrong ? 


Starts on page 80 


and imaginative scheme to create one controlling 
body for the Port of London was thus submerged 
in a series of compromises that left any number of 
private and public bodies with partial or complete 
authority over various sectors of the Port’s life. 

It is to be hoped that the special committee 
recently appointed under the chairmanship of Lord 
Rochdale to examine the adequacy of Britain’s docks 
and harbours will re-examine the original concept 
of the PLA, and recommend a drastic rationalization 
of the whole system. The improvements and 
reorganization which are so urgently necessary can 
only be implemented by a body with full authority 
over all aspects of the Port’s operations, and this 
the PLA lacks under the present system 

The third factor which is responsible for the 
shortcomings of the London docks is the completely 
inadequate capital expenditure of the post-war 
years. All other sectors of the country’s transport 
system have suffered the same fate, but it has been 
most severe in the case of the docks. As the general 
public is not directly affected by an antiquated docks 
system, however, there has been no outcry at the 
failures of successive Governments in this field as 
there has been in the case of roads and railways. 


Failure to expand 


here has been no expansion in the London docks 
system for 40 years, and the post-war work of the 
PLA has been confined to the restitution of war 
damaged and some improvement of existing berths. 
On the Continent, however, great improvements have 
been made to several major ports which are directly 
competitive with London for certain classes of trade. 
At Rotterdam 38 new berths have been opened 
since the war, and a whole new port, Europort, is 
soon to come into operation. The capacity of 
Antwerp has also been greatly expanded, aud the 
port there is still growing. 

The present unsatisfactory situation in London 
docks is the result then of bad labour relations, 
administrative muddle, and an almost total failure 
to develop the Port in relation to modern needs. 

The first problem can only be tackled by the 
employers and unions themselves, and at the present 
time there is little sign of either side being pre- 
pared to make the first approach in anything like a 
concerted manner. The other two problems can 
be solved only by bold Government action, the need 
for which has become all the more urgent in relation 
to their exhortations to industry to step up exports. 

A recent appeal by Lord Simon, chairman of the 
PLA, for a moratorium on public complaint con- 
cerning London docks seems hardly the way to 
secure Government interest. instead of this 
pathetically ostrich-like behaviour, one would have 
expected him to be in the van of those demanding 
that an immediate start be made by the Government 
on one of the country’s most pressing tasks. VP 
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SAVE 25°. to 50°/. 
FLOOR SPACE WITH 


FLEXIFORM 


The use of FLEXIFORM introduces 
an entirely new approach to office 


layout and equipment applicable to 


both small and large offices. 


PLANNING YOUR 


FLEXIFORM 


is the title of our latest publication 
which contains sections on:— 

Master Unit Data 

Component details 

Conducting a Survey 
Designing the Unit 
Design examples 
Case Histories 
Filing facts and figures 


It is informative, stimulating and embodies 
much of the experience gained over the 
years of development of FLEXIFORM. 
We are confident it will prove of value to 
all who are today considering equipment, 
office layout and functions. We shall be 
pleased to send a copy on request. 


AMSEL LTD 
39—40 BUCKLERSBURY 
CHEAPSIDE, LONDON, EC4 
RHONE CITY 5975/6 
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Businessman’s Star Performer 


Mercedes 220SE, and drove it 

for a week in conditions more 
normally associated with the Monte 
Carlo rally than with an ordinary 
road test. Several inches of fresh 
covered the roads each 
with drifts on sheltered 
one was out before the 
plough, and sudden patches 
of treacherous ice 


| WENT to Germany to test the 


snow 
morning 
corners if 


snow 


In these conditions the famous 
independent rear suspension system 
of Mercedes really comes into its 
own. Any tendency for the car to 
slide on an unexpectedly icy bend 
was instantly controllable and, the 
first skid having been nipped in the 
bud, it would take a ham-handed 
driver to induce another slide 

But if race-bred road holding is 
not the first thing which a business 
man looks for when he chooses a 
car, | think the 220SE will satisfy 
him in many other respects. First, 
the fairly recently 
restyled car, with extremely clear 
cut, slightly angular lines, must 
surely be one of the most elegant 
saloons on the road today 


ippearance 


Interior appointments are of a 


tyle to match the fine exterior 


The 220SE seats five in ample 
comfort, and there is room for an 
occasional sixth. Passenger com- 
fort is aided by conveniently placed 
plastic grab handles on and above 
the doors, which assist the not-so- 
agile in entering and leaving the 
car, facilitate door closing, and 
alleviate passenger discomfort when 
the driver is enjoying himself on a 
fast bend. If, like me, you prefer 
to drive in your shirt sleeves on 
long journeys, you will also 
appreciate the coat hooks incorpo- 
rated in the upper grab handles. 


Ventilation, de-misting and heat- 
ing are all thoroughly efficient and 
controllable to within fine limits, 
although the latter is rather noisy 
at full boost. The boot is truly 
enormous and would hold four 
people’s luggage on the dressiest of 
holidays 

The 220SE is the fuel-injection 
model of the 220 range, and apart 
from extra power, the replacement 
of the conventional carburettors 
produces the advantages of greater 
fuel economy and greater engine 
flexibility. On my test I averaged 
22 m.p.g., but allowing for wheel 
spin on icy roads, this figure could 


probably be improved under 
normal conditions. 

Absolutely smooth acceleration 
from 10-100 m.p.h. is possible in 
top gear, and once under way most 
drivers will find that only very 
rarely indeed will they need to use 
more than top and third gears 
Thus, the car is almost as untiring 
to drive on long journeys as one 
fitted with automatic transmission 

My main criticisms of the fuel 
injection system are that it does 
make starting a little more difficult, 
particularly from cold, and that 
there is a decided tendency for the 
engine to stall when the car is 
being manceuvred slowly at low 
revs. This makes backing into a 
vacant meter space in a crowded 
street a somewhat embarrassing 
procedure. 

The brakes are good, but being 
of the self-adjusting type, the pedal 
has to be depressed quite a long 
way when the drums are cold 
Their action becomes more positive 
with use, however. 

On motorway journeys the 220SE 
will cruise effortlessly at 90-100 
m.p.h. (top speed around 105 m.p.h.) 
for mile after mile. Care must be 
taken when coming out from the 
lee of buildings or large vehicles, 
however, as the car, being light 
for its size, is particularly vulner- 
able to cross winds. Similarly. 
changes of road surface tend to 
cause the car to wander at speed. 

But all in all the Mercedes 
220SE, with its impressive looks 
and great comfort, combined with 
the very light physical demands 
which it makes on its driver, seems 
to me to have been designed with 
the businessman in mind—particu 
larly the businessman who still 
takes a pride and pleasure in 
driving his own Car. T.B 


BUSINESS 





PLES 
OPERATORS 
WANT 
FACTS 


The Renault Dauphine 
is top of its class 
in low running costs 
and reliability 


If you would be interested in a car for 
your Fleet that is smart and practical 
(4 doors!), handles well (parks in 
under 14 ft!) costs so little to run 
(over 40 m.p.g.—any fuel!), adds 
even more distinction to your Fleet, 
commands first-class service all over 
Great Britain, is utterly reliable and 
provides the best possible introduc- 
tion to your clients, have a word with 
the Fleet Sales Department*, Renault 
Limited, Western Ave., London, W.3. 


RENAULT Dauphine* 


Kk Or telephone ACORN 3481 
H about the alternative schemes for 
Do you know that ; supplying Renault vehicles to 
Renault Machine Tool : Fleet users. 3-speed or 4-speed 
. . - ; gearbox to choice 
are now in operation throughout ; 
the five Continents? They increase 
production and reduce costs. : 
For further details contact ; 
Renault Machine Tools (U.K.) Ltd., ; 
Shrewsbury, Shropshire. ; 
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ONE 


is all that is 
needed when using 
the famous model 81 


PUNCH HOLE 
RECORDER 


Combining the advantages ot modern 
appearance and design, this recorder com- 
bines ease of operation with accuracy of 
recording. 

Available either with automatic solenoid 
operated printing mechanism or with 
manually operated printing lever, the 
machine is designed to cover up to 10 
registrations per day for a full seven-day 
week. 

Automatic two-colour mechanism is 
standard on both models so lateness and 
overtime can be recorded in red, thus 
minimising the work of the wages office. 

The Punch Hole mechanism, which also 


prepositions the card, is automatic, as is 
the day change, which repositions the card 
receiver at midnight. 

Driven either by synchronous motor 
operating on 220/240 volts A.C. or one min- 
ute impulse propellment through a Master 
Clock system, these metal cased recorders 
are of sturdy construction and pleasing 
design. 

Demonstrations arranged to suit your 
convenience. 


BLICK TIME RECORDERS LTD. 


96/100 Aldersgate Street, London, E.C.| 
MONarch 6256 
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Pacemakers 


THE PEOPLE WHO MEAN BUSINESS 


Scratch 


Player 
With a 
Handicap 


Teeing-up for an export drive is William Dickson 
Smith, the chairman of Heather Mills and director 
of Corbie Lynn Mills, who was recently elected 
president of the National Association of Scottish 
Woollen Manufacturers. He is one of Scotland's 
leading amateur golfers and was a member of the 
1959 Walker Cup team. With Scottish tweed pro 
duction in the rough—it fell by 54 per cent in 1960 
while experiencing a drop of nearly £1m. in exports 

he will have to be in good form. 

On demobilization from war-time army service 
Dickson Smith joined Heather Mills Ltd. and, in 
spite of it being the family business, found himself 
donning overalls and starting right at the bottom. 
However, promotion was never very far away and 
he became chairman of the organization in 1949. 

A measure of the task ahead was given by the 
retiring president, John Ballantyne. Talking of last 
year’s drop in exports Ballantyne said, “ In Canada 
the cause of the drop was economic, while in the 
United States the cause was mainly political.” He 
continued, “Our sales to the ‘Six’ increased and 
accounted for 29 per cent of our exports. This might 
look as though we are keeping our end up, but in 
fact it is a dangerous situation. The internal 
reduction in duties only started on January 1, but 
already, for example, some of our German customers 
are telling us that in spite of all the goodwill that 
exists and the superiority of our products, they will 
be forced to look to Italy for supplies unless we can 
be linked with the Common Market.” He added 
that “sales to the ‘Seven’ also increased, but the 
market potential there is not so great, so one cannot 
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help getting impatient about all the negotiations 
which never seem to get anywhere.” 

Of exports in general Ballantyne said that no doubt 
he should be urging members of the Association to 
greater efforts, but he found it difficult to do so 
when politicians gave such poor support. “ The kind 
of lead we need is greater vigour in the making 
of trade treaties and less talk of lack of bargaining 
power.” 


* * * 


Back in London after his second round-the-world 
promotion tour in 15 months is Dorrien Belson, a 43 
year-old director of John Harvey of Bristol. The 
famed wine shipping organization is taking a firm 
stand in the export battle and the Belson globe- 
trotting is playing an important part in their world- 
wide campaign. Previously the company’s sales direc 
tor, Belson’s current status is “ director with special 
responsibility for export ”—which is indicative of 
Harvey’s determined approach to capture prospective 
overseas markets. 

Of his latest tour Belson told me, “ The reason for 
all this travelling has been that we rather felt our 
overseas markets had been neglected and we are 
trying to catch up on lost time. Our trade has con- 
siderable potential which I feel has not been exploited 
to its fullest extent by any means.” 

He added, “One of the primary things that I 
have learned is the vital importance of personal 
contact and how vastly superior it is to thousands of 


Export 
Specialist 
Gets into 


Orbit 


letters flying backwards and forwards across the 
Atlantic or wherever it is. I believe that the British 
businessman is at last beginning to get round to the 
idea of travelling abroad more frequently. 

There might be another reason for Belson’s tireless 
travels. Early in the war he was taken prisoner at 
Dunkirk, subsequently spending five years in captivity. 
He told me, “ It has given me a great feeling against 
being fenced in... .” 
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/ 
STEEL PARTITIONING 








AS MODERN AS TOMORROW—Sstreamlined steel partitioning 

that is designed to provide the light and quiet that is so 

essential a working background to efficiency. An installa- 

tion of NSE interior partitioning suggests quality in every 

line, and yet the practical considerations of ease of installing 

and adaptation to meet the needs of staff expansion, are 
standard ‘built-in’ features 

NSE Interior steel partitioning is made in a variety of grades, 

suitable for office, factory or higher executive suites, meeting the 


requirement of modern industry 


and in the 
short run too! 





i B- 




















Get to know more 

about NSE Partitioning 
The fully detailed 

and illustrated 28 pp 
book will be sent 

to you free by 

return of post. 


_ FOR OFFICE AND FACTORY 
; A today it must be 














NORWOOD STEEL EQUIPMENT LTD - Howard Way, Harlow, Essex, Telephone Harlow 25651 - » 


DISPLAY SHOWROOMS 15 LONDON BIRMINGHAM BRISTOL MANCHESTER 
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vy For more details of any products use the form on page 152 


New Equipment 


Data-processing 
for everyone 


The N.C.R. 390 is a new low-cost 
data-processing system which has 
been designed for general purpose 
work in firms of all types and sizes, 
it produces everything from first 
records to final reports. Because 
of its compactness and economic 
operation it will appeal to those 
businesses which have not been 
able to employ large-scale data 
processing equipment. 

The 390 sorts, calculates, 
dates balances, modifies its own 
programmes and controls peri- 
pheral equipment. An interesting 
feature is its use of a special mag- 
netic ledger card, from which the 
machine reads information which 
would normally have to be entered 
through a keyboard. 

Information is fed into the 390 
in four ways, by direct entry on 
the console’s keyboard, by punched 
paper tape, by punched cards, and 
by magnetically encoded ledger 
cards. All of these input methods 
can be used simultaneously and 
multi-form business records and 
accounting summaries are produced 
immediately in conventional print 
Other output methods include 


up 


Compact and economic 


punched paper tape, punched cards 
and magnetic encoding. 

The magnetic ledger card pro- 
an economical method of 
combining human language and 
machine language on one docu- 
ment. Totals, balances, rates and 
other data are printed on the front 
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vides 


of each account form and mag 
netically encoded on the back. In 
this way the 390 is equipped with 
a random access memory of 
unlimited capacity Whenever a 
magnetic ledger card is extracted 
from the file and placed in 
the carriage of the printer a com 
plete record of the account is 
immediately passed to the pro 
cessor. The encoding is done on 
a series Of narrow magnetic strips 


OFNGE 


superimposed on the back of the 
card and up to 200 characters can 
be recorded on each card. The 
encoded information is automati 
cally read and verified at high 
speed, when an account is processed 
the unit updates both the printed 
and magnetic information. 

As an input medium the mag 
netic ledger has a wide range of 
applications include the 
creation of automatic trial balances, 
statistical analysis and management 
reports 


these 


Enquiry Ref. No. O5/1 


Fresh air 
for offices 

Air pollution is often a serious 
problem which offices have to con 
tend with, especially when close to 
manufacturing plants A step in 
the right direction to obtaining 
better working conditions is pro 
vided by this air conditioning auto 
matic diffuser. 

The unit is operated electrically 
and is easily fitted to a ceiling or 
high up on the wall. Housed in 
an attractively shaped case the re- 


circulating fan sprays a_ finely 
atomized mist of the required fluid 
at predetermined intervals into the 
atmosphere, keeping it in suspen 
sion and re-circulating the air at 
the same time. 


Ceiling or wall fitting 


A variety of fluids can be used 
with the unit, all of which de- 
odorize and make possible a clean 
fresh atmosphere in almost every 
location. 


Enquiry Ref. No. O5/2 


Desks of 
many uses 

The Slimline range of office 
desking has been designed to pro 
vide a comprehensive range of 
individual, modular and con 
tinuous desks for all types of 
executive and clerical use 

The desk has a_ strongly 
reinfcrced top with a_ variable 
fixing device allowing instantaneous 
adjustment to both or either ends. 
The lino-covered, square-edged tops 
enable the desks to be used in a 
wide variety of layouts for either 
continuous or modular arrange 
ments with flush alignment 

The desk tops, available in multi 
ples of Ift.. are finished with 
an extruded aluminium binding 
with a vinyl strip insert The 
drawers run on nylon insulated 
glides for quiet and easy operation, 
and provision can be made for 
foolscap or quarto suspended filing. 

The Slimline range also includes 
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BRANCHES THROUGHOUT BRITAIN - 





This Spicers book deals with the first steps to- 
wards creating a House Style of your own—good 
design applied to everything, from business 
stationery to delivery vans and factory signs— 
that can help to give a consistent quality repre- 
sentation of a company to its customers. 
The book shows, too, with actual printed exam- 
ples, how much is gained in quality, how much 
saved in cost when a single range of good papers 
Spicers Plus Fabric—is chosen for every 


stationery item. VY 


Write for a copy 





SPICERS 
Plus Fabric 


PAPER AND 
ENVELOPES 


of this most helpful Spicers book—on 
vour business letterheading, please, to 
Spicers Limited, 19 New Bridge Street, 
London, EC4. 


ASSOCIATED AND SUBSIDIARY COMPANIES ALL OVER THE WORLD 


Tew ™ 70 


BUSINESS 





Variable layouts 


a matching Credenza unit comple- 
mentary to the desk and providing 
extra close-to-hand storage or filing 
facilities. The unit incorporates 
pedestal cupboards, and a book 
case with glass sliding doors, both 
with adjustable shelves. Added 
flexibility is given to the unit by 
the interchange of bookcase and 
cupboards, while the tops match 
those of the desk units. 
Enquiry Ref. No. O5/3 


Lighting— 
as you like it 
Architects and interior designers 
will welcome a new range of com- 
mercial lighting fittings which are 
extremely attractive and flexible 
from a relatively small number of 
basic components very many 
different fittings can be assembled. 
The components consist of silver 


a9 -aprty 


One of a wide range 


anodized aluminium suspension 
tubes and steel reinforced suspen- 
sion wires, a large selection of 
glassware with matt black canopies, 
spun aluminium reflectors and 
metal and perspex decorative skirts. 

The suspension tubes—tin. in 
diameter—are available in 10 
different lengths from 9in. to 36in. 
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with an earthing terminal at the 
top. The flexible suspensions are 
steel reinforced to support the 
biggest fitting safely and to provide 
earthing continuity, all conductors 
are silicon rubber insulated. 

The satin etched, white flashed- 
opal glassware is made in four basic 
shapes, each in several sizes. The 
glasses can be easily removed for 
cleaning or when changing lamps. 
The decorative skirts are available 
in either aluminium or Perspex in 
a variety of colours. 


Enquiry Ref. No. O5/4 


High-speed 
cheque sorter 

The /2/0 Reader/Sorter 
been developed principally for use 
in banks, it is capable of sorting 
documents of intermixed size and 
thickness at speeds up to 950 per 
minute. Cheques, pay-in slips and 
other documents — pre-inscribed 
with magnetic ink—are read by a 
multi-channel reading head and 
sorted into the order required. 

During the normal sorting 
operations particular documents 
can be selected by means of a 
multiple column reading device 
which operates on up to six digits 
at a time. This device can be con- 
verted into a multiple column 
select edit device which means, for 
example, that while sorting cheques 
to branch order the machine will 
reject all cheques that do not 
belong to that particular banking 
organization. 

The reading accuracy of the unit 
is exceptionally high, each charac- 
ter is read by 30 reading heads into 
a 7 by 10 matrix which reproduces, 
not a form, but a picture of the 
character. And this picture is 
compared with over 1,000 different 
shapes in the machine. During the 
first pass through the unit every 
character in each field, and the 
length of each field, is checked for 
validity. If it does not satisfy the 
test the document is rejected. 

The /2/0 is completely tran 
sistorized with magnetic core 
storage and can be used in con- 
junction with other data processing 
systems of the same manufacture. 
The unit has a continuous feed 


has. 
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High degree of accuracy 


mechanism, aided by two loading 
platforms and a_ device which 
causes the machine to _ stop 
immediately a feed hold-up occurs. 
The complete unit is compact 
being only 9ft. long, it is also 
simple and silent to operate. 
Enquiry Ref. No. O5/5 


Small 
and neat 


Sometimes the most simple 
ideas are the best and into this 
category falls an ingenious idea 
which should prove an asset to 
mechanized wages systems. 

Basically it is a glazed trans 
parent bag with a deep overlap 
beyond the seam. When this over 
lap—or flap—is turned down it is 
automatically sealed, the result is 
a neat little pocket in which 
mechanized accounting slips may 
be securely held after the bag’s 
cash contents are inserted. 

These special bags with the built- 
in slip sleeve can be supplied plain 
or printed in a number of standard 
sizes which vary from 4iins. by 
34in. to 64in. by 5 in. Special sizes 
can be supplied in minimum runs 
of 100,000. 


Enquiry Ref. No. O5/6 


A trim 
decollator 

To overcome the problem of 
handling gummed edges on con- 
tinuous stationery during high-speed 
decollation an automatic trimming 
unit has been produced. The unit 
frees the carbons and paper so 
making clean and speedy decolla- 
tion possible, and yet allowing 
automatic separation of the con 
tinuous decollated packs. 
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In operation the stationery is fed 
through the decollator by dual 
pin wheels alongside which are sited 
the trimmer blades. When in the 
lowered position the blades, which 
are mounted on a shaft, are in 
contact with the stationery to be 
trimmed. For normal decollating 
or recollating the shaft bearing the 
blades is easily lifted clear. 

When cut the trim falls away into 
a waste bin situated under the 
Stationery pack tray A hinged 
perspex cover ensures that the trim 
ming blades are guarded when the 
decollator is not running, and lifts 
clear when setting up. If the trim 
mers are not required then the 
cover still guards them against 
damage and ensures complete 
personal safety. 


Enquiry Ref. No. O5/7 


Lateral filing 
provides the answer 

Two very successful lateral filing 
systems by the same manufacturer 
are the 22/ with hammock style 
pockets linked together and separ- 


ate inner folders, and the Hook-on 
where the complete file can be 
removed from the suspension rail. 

The 22/ system is extremely 
robust and is designed for speed 
and hard practical use. The title 
tab is an example of this. Made 
of a strong plastic extrusion and 
firmly anchored to the pocket with 


Neat and effective filing 


a steel rim, it is neat yet tough. The 
tabs are easy to change, the inserts 
are triangular, in stiff pasteboard, 
and an exact fit. 

The title tabs are held in a level 
row along which the eye or finger 
can run uninterruptedly because 
of the method of linking the 
pockets together near the tab. 
Above the tab the pocket is cut 
away, revealing the corner of the 
inner folder and the title so that 
one inner folder can be selected 
from a number which may be put 
in the same pocket together. This 
feature also makes the insertion 
and removal of folders very easy. 

The Hook-on filing embodies the 
simple method of hooking each file 
individually on to a two-part rail, 
one from which the file is sus- 
pended and the other which ijocates 
the file in position. In this way 
the removal and insertion of files 
is very easy and every file remains 
in perfect alignment. 

Both the 22/ and Hook-on filing 
systems are strongly made of steel 
and finished in light grey, other 


problem solved! 


The problem of where to put those hats and coats can be 
solved in a neat and tidy way if you install vALOR Steel Clothes 


Lockers. 
are designed to last for years. 


Robust and smart, VALOR Steel Lockers 
Valor make them that way! 


¥ First class quality throughout—yet cost only a fraction more 
than low grade lockers! ye Standard size 72” x 12” x 12”. 


¥& Available in single, double or triple units. 
with hat shelf and two clothes hooks. 


Each locker fitted 
% Six lever locks. 


STEEL CLOTHES LOCKERS 


Small spaces too! No end of uses for these Valor Small 


Steel Cupboards 


Measure 36” x 18” x 12° 


Write for illustrated brochure to: Dept. PM/3 


THE VALOR COMPANY LIMITED 


Cromford Erdington, Birmingham 24 
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MACHINE 
TACKLES 
ALMOST 
ANYTHING 


A: — 
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If your duplicating 

needs are outgrowing 

conventional methods of production, 

investigate the Rotaprint R70. Quite apart 

from its ability to duplicate anything from ‘Dear Sir" 

to the signature it will also print your stationery, and to 

a quality which is well up to your highest standards. It will 

print on a wide variety of paper and cheap paper masters 
are available for maximum economy. 


Fits in anywhere r Rotaprint pioneered simple office 


machines over 30 years ago. Today the 


The R70, a complete free-standing unit, occupies no more floor- 
space than a filing cabinet; but don’t be fooled by this for it is fully 
automatic and will turn out a never-ending stream of work. 


simrlest machines are still Rotaprints. 

The R70 model is well worth invest- 
igating. As a first step return this 
coupon for full details and specimens 
of the R70's work. 


a ee ee ee ee 


H 


ENQUIRY FORM 


Pin this to your letter-heading 


You may send me full details and 
specimens of the R70. 


NAME 


btapseSot (D710) nom 
The machine that duplicates ond prints Mo | 
ROTAPRINT LTD - ROTAPRINT HOUSE - HONEYPOT LANE - LONDON N.W.9 Tel: COLindale 8822 (12 lines) 
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Save 25% to 50% Floor Space with 


FLEXIFORM 


The Master Unit The system consists of steel Master Units of uniform dimensions 
(similar in appearance to stationery cupboards) into which can be 
Quarter Folding fitted a wide range of functional components covering the principal 
door illustrated, requirements of an office, such as lateral pockets, shelf or drawer 
also supplied with double filing (according to application)-indexing, pigeon-holing, stationery 
doors, roller blind or open. storage, shelving, etc. 
Two sizes available: The components are fully adjustable and interchangeable within 
83” x 37” x 18” the Master Units. Flexiform makes it possible not only to devise a 
and 424” x 37” x 18”. ‘tailor-made’ assembly to suit the immediate requirements of a 
particular business but to rearrange the components within any 
1. The Support Bracket Master Unit or Units to meet new needs or changed conditions. 
2. The Flexishelf (shelf filing, Thus while a Master Unit can be exc/usively devoted originally to 
periodicals etc) say, a /ateral filing system, any change requiring only part /atera/ and 
3. The Roller Track Frame part storage or card records can be introduced as required. 
4. Pull-out Desk Top Actual case histories showing the results of the Flexiform approach 
5. The 8&4" Pigeon Hole Section to office layout, work flow and economy of floor space, together with 
6. Plain Shelf fully descriptive leaflet available on request. 














7. Flexiform Rails for 11. 4” Extending Full 
Lateral Pocket Filing Width Drawer 


al wae1ytws er 














8. Stationery Dispensers 





9. Visible Index Trays 























10. 2” Pigeon Hole Section 14. Card index Drawers operate on 
roller track frame(3) 
(16 Card sizes available) 











AMSEL LTD, 39-40 BUCKLERSBURY, CHEAPSIDE, LONDON, EC4. PHONE CITY 5975/6 
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colours being available if required. 

The cabinets are manufactured 
with four types of front closure: 
folding door (similar to a two-door 
cupboard), rolier shutter, and ‘ cen- 
tralock,’ a shutter action which 
is made in two sections that operate 
in conjunction with each other ; all 
these closures are lockable but 
where no security is required the 
fourth type is available; this con- 
sists of a fibreglass blind which 
runs in channels down the sides and 
is perfectly adequate. 

Enquiry Ref. No. O5/8 


Stamping— 
the modern way 


The new Rata Duplicating Stamy 
has a built-in ink pad and uses 
special stencils, which are rigidly 
held close to the ink pad by a 
frame. However, the frame and 
stencil are easily removed and it 
takes less than one minute to 
change over to another stencil and 
another design or message. 


Used stencils may be dried 


Vari 


THE MACHINE WITH 


PT 


1,000 FACES 


For the right impression 
between blotting paper, kept in an 
envelope and re-used many times. 

The uses of the stamps are 
countless and include traced draw- 
ings, labels, additions to letter, 
heads, forms, tickets, record cards, 
circulars, and as a signature stamp 

Enquiry Ref. No. O5/9 
Stapling 
with ease 


This fully 
machine has 


electric 
been 


stapling 
designed for 


Composes 
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faster, neater and more economic 
stapling while leaving both hands 
free—so reducing stress or fatigue. 
It should prove extremely useful in 
busy mail rooms where many 
thousands of stapling operations 
have to be performed daily at a 
high rate. 

The machine is easy to operate 
and is completely safe, the electri- 
cal circuit is automatically cut out 
whenever the cover is raised for 
re-loading. Re-loading is quite 
simple and is achieved by a feed 
slide from the front. A useful fea- 
ture is a side screw for adjusting 
the position in which the staples 
are fixed. 

The machine is ruggedly con 
structed and of contemporary 
design, the finish is in grey stoved- 
enamel with chromium _fitments. 
Other features include rubber feet 
to protect desk surfaces and to 
prevent movement, a red signal 
light to indicate when the machine 
is switched on, and an easily 
adjusted anvil for stapling or pin- 
ning positions. The machine takes 





type & rules lines 


in one operation 


From a rough pencilled leyout your Veri-Typist® 
can produce a finished form, ready for reproduction, 
complete with both vertical and horizontal rules in 
one operation. And with Vari-Typer you can select 
any of a 1000 different type utyles to suit the job 
in hand...Business Forms, Price Lists, Bulletins, 
Catalogues etc. 

The type segments can be quickly interchanged 
and any combination of typestyles can be used on 
one job. All expensive charges for typesetting, 
form ruling etc. are avoided. 


*Your typiet 
Vari-Typer. 


can quickly learn to operate « 


Thie advertisement was set on the 
Vari-Typer and the Headlines photo- 
composed on the Headliner. 


Samara He & 
Please send full details 
IHADB.. .ccccccsccccccccceccsccccccscovessosessescoosess eocecee 4 
ADDRESS... ..ccccccccsscccecccccesscccceseccssovecscse ges epee i 
B4 


VARI-TYPER LIMITED P 7 
City Wall House, Chiswell Street, London, E.C. 2. 


ME Tropolitan | 
| oe © &§ 8 Ff Fe hU.LUG.LUG 
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Fast and safe 
jin., vein. or din. shank staples 
and is suitable for use on A/C 
mains 230/250 volts. 
Enquiry Ref. No. O5/10 


No knocking 
on wood 

A completely new range of wood 
office furniture is now making its 

rst appearance. The interesting 
features of this range are that all 
the edges on the front of the desk 
have been well rounded to elimi- 
nate knocks and bruises, while on 
the rear of the desk the edges have 
been left square with the panels set 
in to give a more modern appear- 
ance. Each pedestal has its own 
slide, the top drawer is fitted with 


a lock and the handles and ferrules 
are satin brass finish. The 6in. leg 
terminates in a 24in. plastic glide 
and incorporates a height adjuster. 

This range of desks includes 
single pedestal desks in four sizes 
with four alternative types of 
pedestals fitted on the left- or 
right-hand _ side. Also double 
pedestal desks in three sizes with 
any combination of two pedestals. 
A senior executive desk is avail- 
able with or without rear cupboards 
with polished or lined tops size 
6ft. by 3ft. All single and double 
pedestal desks are fitted with a 
24in. wide rail in the kneehole to 
give them that ‘finished’ appearance 
that is so often lacking in desks of 
this type. 

Enquiry Ref. No. OS/11 


Cocllating with speed 
and efficiency 

The Rotomatic is specifically 
designed for collating a large num- 
ber of sheets at high speeds. With 
50 stations, each holding approxi- 
mately 250 sheets, it takes a maxi- 


mum sheet size of Ilin. by 1I4in., 
and a minimum of 7in. by 8in. in an 
unusually wide variety of weights 
and finishes. Speed is variable 
from 10,000 sheets an hour to 
25,000. As well as being ideal for 
long runs, it will also collate sheets 
in sets of from two to 50. 


The Rotomatic has an over-all 
length of 88in., occupying only 
14}sq.ft. of floor space. It is easy 
to load and, as no adjustments are 
necessary for weight or finish of 
stock, the entire 50 stations can be 
loaded in less than seven minutes. 


provides auto- 
skipping and 
combination of 


Button control 
matic pick up, 
offsetting of any 
sheets. 


The unit has a micrometrically 
adjusted trip which stops the 
machine if a sheet is missed ; there 
is also a double sheet detector. 
Each detector has a warning light 
which indicates whether the mach- 
ine has stopped for a ‘ double’ or 
a ‘miss. 


Enquiry Ref. No. 05/12 





£2,500 p.a 





SENIOR STAFF RECRUITMENT 


for the 


MEDIUM OR SMALLER BUSINESS 


Amongst many others, one small Public Company has recurrently retained us over two 
years to advise it on low, middle and higher level appoiniments at salaries from £1,250 p.a. to 


This Company, like others, has thought fit to recommend us to other larger and smaller 
firms, which have become regular Clients. 


We believe this is because we have made a special study of the needs of the smaller business 
and are accordingly able to establish such close co-operation with Clients that we can meet 
their requirements quickly and economically. 

More particularly, our practice of employing, as our Consultants, men who have themselves 
held managerial appointments, appeals greatly to the Chairman or Managing Director of the 
personally managed business. 


SENIOR STAFF CONSULTANTS LIMITED, 


7 Cork Street, London, W.1. 
(Telephone REGent 2731) 
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the passport 
to all markets 


Presenting details of all your products to 

all potential markets at Home and Overseas — 
United Kingdom KOMPASS, comprehensive, 
accurate and multi-lingual —is shortly 

to be published in this country. 


KOMPASS is up-to-date, international and 
technically unsurpassed. 


KOMPASS Registers are standard works of 
reference, already published or in preparation 
in all European countries. 


KOMPASS is unique— Managing Directors 
and Top Executives are invited to find out why 
when the District Information Officer calls. 


Kompass is published by 

KOMPASS Register Limited 
Therese House, 29/30 Glasshouse Yard 
Aldersgate Street, London E.C.1 

Telephone: CLErkenwell 4246 


in association with Brown Knight & Truscott Lid. (Printers and 
Lithographers) and Engineering Ltd. (Publishers of Engineering) 





Specially designed to 
be in five places at once 


(and in next to no time) 


The CaT-Link carbon glove enables the smallest office 

to enjoy the benefits of continuous stationery because any 
standard—or portable—typewriter can be used without special 
attachments, accessories or gadgets. 

And even the largest organisation can make profitable use 

of CAT-LINK because several kinds of forms—each set fitted with 
its own carbon glove—can be made instantly available for 

use. The typist can switch from one set to another as easily as 
she changes a single sheet. 

CAT-LINK gloves with up to five carbons are cheap to buy, easy to 
use and foolproof in action. Can we tell you more about them? 
Continuous and cut set stationery can be used in any office, 
but expert advice will help to make the best use of either. This 
service is freely offered by A. J. Catlin Ltd; why not find 

out what benefit it can be to you. 








Cat-Link is a glove device in which a 
set of carbons is securely held. The con- 
tinuous stationery is not interleaved 
with carbon, thus substantially reducing 
its cost. 


os 





The stationery is threaded through the 
glove and between the carbons and the 
complete set is fed into any standard 
typewriter like an ordinary letter. 


On reaching the bottom of the first form 
a bar attached to the end of the glove 
runs up against the platen roller, pre- 
venting the further feed of the glove. 


CAT-LINK... 


CARBON GLOVE 
AND CONTINUOUS STATIONERY 


> 
3) 
= 


A.J. CATLIN LTD -: JASPER ROAD - WESTOW HILL - UPPER NORWOOD - LONDON SE19 - TELEPHONE: GIPSY HILL 2258 
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Facts for the TOP TWENTY 


Starts on page 91 





Ford’s find almost essential. Nor- 
mally bulky graphs, charts and 
tables can be prepared to any con- 
venient size and are therefore more 
acceptable in the boardroom. 
Copies of such diagrams can be 
pasted with the appropriate text 
and a composite document pro- 
duced. 

Financial statistics are not the 
only documents Ford produce with 
this system. Other literature 
includes the car market survey, 
sales review of forecasts and 
budgets, model costing, project 
expenditure, unit costs and profits, 
overseas affiliation reports, and the 
management data booklet. The 
management data booklet is issued 
to Ford’s top management person- 
nel and contains a picture of the 
company’s position. The data is 
built up month by month as the 


situation changes. The information 
given covers a wide range of details 
of the industry as a whole, actual 
figures, production sales, certain 
budgetary facts, etc. 


Less guessing, 
better decisions 

S. F. Thompson, administrative 
assistant to the finance staff, said, 
“ We decided to bring in the XeroX 
master-set equipment when we 
found that the standard of our pro- 
ductions in this country was not 
up to standards elsewhere and not 
nearly up to the high quality in 
the States. We had to improve the 
speed and quality of the produc- 


tions, particulariy those used by our 


top management here and over- 
seas.” 

He added, “ The financial review 
is one of great importance. It 


contains a summary of the results 
of the company to date and for 
the particular month it is issued. 
Also such details as the financial 
summary forecast for the rest 
of the year, performance report 
and expenditure against profit 
budgets. Some of the information 
is not concerned only with financial 
details but with the whole running 
of the company. Guesswork is 
reduced to the minimum. All the 
information necessary for decision- 
making is provided.” 

The use of the equipment has 
saved time and money by low cost 
operation, ease of handling and 
speed of production. The ability 
to make corrections easily reduces 
the wastage of materials and elimi- 
nates the time wasted in re-typing, 
tracing or checking of whole docu- 
ments. While it is difficult at this 
stage to estimate the total savings 
it is known that on one minor job 
alone—the printing of organization 
charts—over £2,000 a year is being 


saved. END 





MODEL 74 PROTECTOGRAPH 
. CHEQUE WRITER 


SECOND STEP 


MODEL 95 DESK CHEQUE SIGNER 


PRODUCTION- 


LINE HANDLING 
OF CHEQUES 


All factories are mechanised and automated, 
but many offices still use old-fashioned hand 
methods for 


dealing with cheques. The 


Protectograph System of mechanised cheque 
handling saves untold time for accountants 
and directors. 


FIRST STEP 


Write the amount in bold, legible, unalterable 
figures by means of a Protectograph Cheque 
Writer—key-set for speedy operation. Hand 
and Electric models give speeds ranging from 
400 to 600 cheques per hour. 


Sign the cheques with a Protectograph Cheque Signer, which gives even greater security than hand signing. The 
machine cannot be operated without the authorisation of two officials; each cheque signed is accounted for by 
means of the security meter; the printed signature is clear and unalterable, a perfect facsimile of the original. 


RESULT 


Hours of time saved by the most valuable members of the organisation. Neat, legible, distinguished cheques similar 
to those issued by the majority of the leading banks, commercial and manufacturing firms, and Goverr:ment and 


Municipal Authorities. 


PROTECTOGRAPH CHEQUE WRITERS & SIGNERS 


HALSBY & CO. LTD., 52 DEAN STREET, LONDON, W.! 
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A selection from the wide range Omex can help you to bridge the gap 
of business efficiency aids avail- tetweon ever-increasing complexity of 
able from Office Mechanisation administration and the chronic short- 
Ltd. (OMEX for short!), age of skilled, reliable staff. 


RIGHT TYPE 
FOR YOU 


For better typing, increased 
output, lower servicing costs, 
specify EVEREST, the peak 
of typewriter perfection! 


MAKE NO 
MISTAKE 


You can't go wrong with the 
Everest Add-Lister. Gives 
you the right total every 
time, also subtracts with 
automatic credit balance. 
Sterling and decimals, too. 


THAT'S 
THE SPIRIT! 


Fast. inexpensive Fordigraph Spirit 
Duplicator gives you as many facsi- 
mile copies as you need from one 
checking. 


COPIES EVERYTHING 


Speed-O-Print Photo-copier gives perfect 
reproductions from black-and-white or 
colour originals, in seconds. No mixing 
chemicals, Simple. Compact. Portable. 


To: OFREX GROUP INFORMATION SERVICE, 

OFREX HOUSE, STEPHEN STREET, LONDON, W.1. TEL: MUSEUM 3686. 
Please let me have more information about the products ticked as 

under 
rYPEWRITER 
B ronoscnarn 
EXECUTIVE'S 

NAMI 


ADD-LISTER 
SPEED-O-PRINT 


(Staple this to your letterhead) 











Specialists in 


RECONDITIONING 


STEEL and WOOD 
Office Equipment 


and all types of 
Upholstering 


1 R 
Goo 





(Of |OPjOwa 


2 COAL WHARF ROAD 
SHEPHERD'S BUSH, W.12 
SHE 2833 & 4081 











Welconstruét 
serves INDUSTRY 


with SLOTTED STEEL SHELVING, 
STEEL PARTITIONING, STEEL 
LOCKERS, etc. 








GALVANISED 
STACKING 


TOTE PANS 
Strongly 
made of 22G 
Galvanised Steel, 
wired rims, drop handles Rustproof 
Prices include punched card holders 


Minimum order 25 

SPECIAL PRICES 

12 in. x 12 in. x 6 in. —100 Gs. 9d., 1,000 
6s. 44.; 18 in. x 12 in. x 6 in 100 
7s. 10d., 1,000 7s. 4d.; 24 in. x 12 in. x 
6 in 100 Bs. 1lid., 1,000 8s. 4d 
5 per cent extra 


Carriage 





* SEND FOR PRICE LIST AND CATALOGUE 








OFFICE MECHANISATION LIMITED. London and Branches 


Een here Far PEE Sra Sere 
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WELCONSTRUCT Co. Ltd., 


35 CARRS LANE, BIRMINGHAM 4 MiDiand 169! 








NATIONALTESTS 


FLOOR MAINTENANCE COSTS 
CAN BEGpagHED IMMEDIATELY 


The most authentic recommendations for a product come from its 





SOME OF THE 
FAMOUS USERS OF SPOSS 


Lioyds Bank Metropolitan- 
Bodleian Library, Vickers Electrical 
Oxford Co. itd varying products to determine which will best satisfy the demands of 


users. On a nation-wide scale Sposs Non-Slip Floor Dressings and 
other products are consistently praised in reports from actual users. 
In many cases Sposs is chosen after tests have been carried out with 


Courtauilds Ltd The United Grand economy, finished appearance, non-slip surface, durability, resistance 
. Lodge of Engiand 

U.K. Atomic Energy 

Authority National institute 
mantel Chanel for the Blind etc. Sposs Non-Slip Floor Dressing is so often selected because 

industries Ltd Rolls Royce Ltd 
Lever Bros Royal institute of iv COSTS LESS to apply — because it is liquid and spreads so easily. 
John Haig, Ltd British Architects | One gallon covers 2000 sq. feet and the lightest polishing gives a 
Glamorgan County Trans-Canada wonderful lustre. 

Council Airlines 


Thos. Hedley & University College ivf COSTS LESS to maintain. One person can do the work of three 
Cc Ltd Hospital London 


to darmmp and mud, ease and speed of application and maintenance 


as Sposs eliminates wet scrubbing. A damp cloth or mop can be 
SPOSS PRODUCTS INCLUDE: used ten to twelve times without impairing the brilliant finish. 
Sposs Non-Slip Floor Dressings. iv COSTS LESS by cutting out the danger of accidents from slipping 


Sposs Fioor Seal 


ss Gymnasium Sea iv COSTS LESS by being suitable for ali types of floors including 
Wax Clean wood, cork, lino, asphalt, thermoplastic tiles, rubber, composition, 


t Resin Wax En . cement, terrazzo etc. and is availabie in colours. 


! ner tc . 
aor, S Sposs Non-Slip Floor Dressings are availabie in 1 gallon trial cans and 


in 5, 10 and 40 galion drums. 








BA AEA Me Lt Le a 
TO SPOSS PRODUCTS LTD 10 SOVEREIGN STREET LEEDS 1 
Piease send full details of SPOSS Floor Dressings. 





ADDRESS 








aiina~€, a a Se LT 
made by SPOSS the first name in specialised floor maintenance products 


CONSULTANTS TO ARCHITECTS. THE BUILDING TRADE & COMMERCE. 
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, time systems 
'\ take time 
\ off your mind 


From one supremely accurate E.C.S. Master 





Clock an unlimited number of slave 


clocks attendance recorders and signal 


controllers will receive regular impulses and 


maintain uniform time throughout the 
building. E.C.S. are the specialist manufacturers 
of timekeeping equipment. They have 
supplied their systems to many of the 
world’s best known organisations and are 
ready to take time off your mind. 
Ask for further information and 
details of Sales and Rental terms: 


English Clock Systems 


A branch of the Clock 


179-185 GREAT PORTLAND STREET, LONDON W1 - Tel LANgham 7226 BRR and watcn division : 
SMITHS 


BIRMINGHAM, MANCHESTER, LEEDS, GLASGOW, BELFAST 
PROCESS TIMERS 


Branch Offices: 


MASTER CLOCK SYSTEMS TIME RECORDERS INTERIOR AND EXTERIOR WALL CLOCKS 
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vv For more details of any product use the form on page 152 
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New boiler helps coal make 


fighting comeback 


Iwo of the 
facing the coal industry are claimed 
to have been solved. A boiler with 
the same efficiency and evaporation 
as an oil-fired boiler of the same 
capacity has been introduced. It 
can use small coal. 

The sizes and output vary from 
4ft. 9in. diameter with an evapora- 


tion of 1,750Ib. of steam per hour , 


at 212 deg. F. to 9in. diameter with 
an evaporation of 10,000lb. They 
are suitable for high or low pres- 
sure hot water applications. 

The boiler is fitted with a special 
chain-grate, an induced draught fan, 
a compact ashing arrangement, 
with automatic control if required. 
The chain-grate gives smokeless 
combustion with a wide range of 
floor-mounted on 
rollers run in channel irons which 
makes inspection and maintenance 
simple. Ash is discharged direct 
into a barrow or a hopper connec- 
ted with a screw conveyor. 

One outstanding feature is that 
the boiler can accommodate an oil 
burner, making dual firing a 
possibility. 

Enquiry Ref. 


coals. It is 


No. WS5/1 
Keeps an eye 
on you 


A TV camera designed for use 
with any standard television 
receiver on ordinary mains supply 
is now available. 

The electrical specification per- 
mits mass production at low cost. 
The use of unusual circuitry enables 
the technical content of the camera 
to be reduced to a minimum. 
Details: one-inch tube of indus- 
trial grade; two valves only have 
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biggest problems | 


Factory television 


been incorporated, and the semi- 
conductors include one transistor, 
four silicon diodes and two ger- 
manium diodes. 

The commercial camera _ is 
equipped with a turret for carrying 
three lenses and an optical view 
finder. Lenses are extra. It is 
especially useful for production 
control and inspection. 

Enquiry Ref. No. W5/2 


Containers think 
for themselves 

Another method of automatically 
controlling the filling and emptying 
of bins, tanks and silos is now avail- 
able. An automatic controller looks 
after any number of bins, giving 
control of motorized or solenoid- 
operated valves for filling and 
emptying. 

Enquiry Ref. No. W5/3 


Hose that 
coils itself 

A coiled nylon air hose suitable 
for all portable air tools is not 
affected by oil or corrosives. And 
by recoiling out of the way when 
not in use, the risk of damage is 
reduced. 

Its light weight makes the job 
of the operatives easier by reducing 


fatigue. Pressure flow is assured by 
the smooth interio" and has one- 
third less pressure drop than a 
rubber hose of equal size. It can 
also be used for low pressure 
hydraulic or gas lines. 

Twisting is absorbed by the coils, 
and maximum mobility is allowed 
both to the operatives and the air 
tools. 


Enquiry Ref. No. W5/4 


Round two bends 
in one go 

A machine designed to produce 
two identical bends in parallel 
tubes simultaneously should be of 
especial interest to manufacturers 
of tubular office, industrial and 
domestic equipment. 

Provided with extended centre 
and bending arm spindles and dual 
sets of formers and back rollers, the 
bending centres of the machine are 
varied by collars fitted to each 
spindle. Spindles of different lengths 
are readily interchangeable. 

Enquiry Ref. No. W5/5 


Simultaneous bending 





TYLER 


can 
accommodate 
you 


Th® interior of one of the workshops 
built by Tyler for Aviation Traders. 


Whether you are erecting a complete new 
factory or merely extending existing 
premises, Tyler can supply your needs. 
Tyler are specialists in precast reinforced 
concrete structures — easily the most 
convenient and economical type of 


structure for every industrial requirement. 


E.W. TYLER & CO LTD 


Dept. I-37, Cannon Lane, Tonbridge, Kent 
Telephone: Tonbridge 4024 (6 lines) 


Dept. I-37, 5 Queen Street, Manchester, 2 
Telephone: Blackfriars 0680 


Manufacturers and erectors of precast reinforced concrete s‘ructures, 
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WORKSHOP 


Too tough to 
fall on 

A floor covering claimed to be 15 
times harder-wearing than concrete 
paving slabs is now on the market 

This should prove useful where 
there is constant movement of men 
and machines, or a possibility of 
spilling liquids and chemicals 

The applied, 


dries overnight and can be walked 


flooring is easily 

It is unaffec 
ted by water, heat (up to 250 deg 
F.) and acids, oils, hot fats, alcohols 
and most industrial chemicals. {t is 
possible to polish the floor or put 


on the following day 


Caught at last 


stiletto heel It is oil-resistant, 
silent underfoot and safe even when 
wet. Only one colour is available 
for industrial use, and 
12in. by 12in. by tin 

The tiles are fixed by adhesive 


They can be polished or ‘eft with 


the size is 


that the cast is made within seconds 
of the metai reaching the right 
temperature 

The material to be melted is 
placed in a bowl, then placed in a 
cradle in the casting head. To melt, 
the work coil is raised so that it 
surrounds the lower part of the 
bowl. After melting the coil retracts 
and safety devices operate before 
the centrifugal casting arm is set in 
motion. The machine is designed 
continuous working, 
automatic control system protects 
the machine against overloading 

All controls are conveniently 
placed A complete melting and 
casting operation is made within 


for and an 


treatment if 
required 


down a skid-proof surface 
The makers will 


out 


lay small test 


areas if required Enquiry Ref 


Ref 


Makes the stiletto 
look a heel 

One of the problems of our times 
may have been solved. A tile made 
from a cork and hycar rubber com 
bination is not affected by the 


Enquiry No. W5/6 


Safer melting 
and casting 


combination of 


No 


This new induction melting unit 
is suitable for all metals from light 
alloys to steel and platinum. 
the melting with 
the centrifugal casting unit ensures 


seconds by the use of only three 
push buttons mounted on the top of 
the instrument panel and a lever 
wheel on the front plate of the 
machine 

Enquiry Ref 


Parking the 
modern way 

An arc-shaped covered parking 
unit should find a variety of other 
applications in industry. 


scrubbing is 
W5/7 


No. WS/8 


The 


1 wo 





INSIDE A GREAT CUNARDER 

A view of the elegant Shopping Centre on board the QUEEN MARY 

where people ** go shopping at sea."" A wide selection of the world’s 

choiwest merchandise is on display in the gleaming array vi windows 

and showcases The atmosphere is one of brightness, warmth and 

welcome The fioors are maintained in spotiess condition with 

Columbus-Dixon eauioment 
Wembley 
Middx 
London 
Manchester 
Glasgow 
Birnungham 
v me 


WEMbiley 600! 


In all their great liners the Cunard Steamship Com- 
pany insists upon the highest possible standard of 


hygiene and cleanliness, not only where passengers 
foregather but in every part of the ship. Throughout 


the famous “Queens”, the Mauretania, Caronia, 
Saxonia and many others, in public rooms, state- 
rooms, service rooms, everywhere, Columbus-Dixon 
Floor Maintenance Equipment plays its part in keeping 
floors of every kind in first-class condition always. 


CUNARD FLOORS 
ARE CLEAN FLOORS 


Columbus-Dixon machines and attachments deal with 
every aspect of floor maintenance—waxing, burnish- 
ing, polishing, scrubbing or drying—on every kind of 
floor surface. 

The efficient working of these specialist-designed 
machines is ensured by a nation-wide service network 
staffed by works-trained engineers equipped to offer 
prompt and efficient service to many thousands of 
users. 

Our Technical Advisory Service places the specialist 
knowledge of Columbus-Dixon at your disposal 
take advantage of it. 
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WORKSHOP 


Sectional garaging 


structures fitted together can, for 
instance, make a store. 

Being sectional it can be extended 
as required. The roof sheets are 
made from a resin-bonded glass- 
fibre which will not crack and is 
It is supported by 
metal trusses anchored in a concrete 
The corrugated roof sheets 
are in one piece and measure 25ft. 
from near ground level to edge of 
awning 

There are no horizontal joints, 
the trusses are made from 
steel hollow box sections. 
The unit can be finished in any 
shade to order 

Enquiry Ref. No. W5/9 


non-corrosive. 


base. 


and 
rolled 


Takes the din out 


of dustbins 
A specially developed lightweight 


“bin will be useful to all catering 


establishments. 

Made from rubber resin, it com- 
bines strength with quietness. It 
cannot crack, splinter or rust. Its 
smooth surface and rigidity permit 
easy cleaning and sterilization. Its 
resilience limits the risk of damage 
to other equipment or harm to the 
workers. 

Enquiry Ref. No. W5/10 


Quiet kitchens 





They’ re wise in having 


for indoor and 


outdoor maintenance, 


painting machinery, 


iM 


vehicles etc. 


£55 


INCLUDING 
GUN & HOSE 


For heavy work 


Clawing through 
the work 


Timber yards and hauliers will 
make light work of many of their 
problems by adding claws to fork 
lift trucks. 

The claws are hydraulically oper- 
ated from the system of the truck. 
Four hoses run over the mast. Two 
additional valves control the 
hydraulic circuit to the rams. The 
forks carry a maximum load of two 
tons. The claws are detachable, 
allowing the forks to be used 
normally. 

Enquiry Ref. No. WS5/,1 


There are 1001 uses for this 
fast, completely silent, vibra- 


tionless and 


very portable 


spray painting plant. 


Makers of the original o:/-seaied rotary compressors 


A. BULLOWS & SONS LTD . LONG ST . WALSALL . STAFFS . TEL: 27251 





“What have you done about a 


fire alarm system, John ?” 


“ Simple — Ive given 


the job to Gents...” 





OF LEICESTER 


GENTS ire alarms — don’t give fire a chance! 


Experience counts ... Gents have had over sixty years in 

the fire alarm business and make equipment ranging from simple 
manually-operated systems complying with the Factory Act 

to comprehensive detector systems, approved by the Fire Offices’ 


Committee, that give the alarm automatically — day or night. 


GENT & COMPANY LIMITED - FARADAY WORKS - LEICESTER - London Office and Showroom: 47 Victoria Street, London S.W.1. 


ALSO AT BIRMINGHAM BRISTOL EDINBURGH GLASGOW * WNEWCASTLE BELFAST 


MAY, 1961 135 





LO 


dictation 
dictation 
dictation 


Dictation is one of the basic features 

of office routine. Dictating to another 
person is wasteful of time and money. 
Agavox mechanised dictation offers 
enormous scope for economy through- | 
out an organisation. Mechanised 
dictation means either Agavox dictating 
machines or the centralised Teledictation | 
System. 
Agavox is compact, robust and uses a 
tough magnetic plastic disc. (Disc life | 
is at least 20,000 recordings). it 

costs practically nothing to run, is 
ridiculously simple to operate. 
Teledictation is dictation by telephone 
to a remote-controlled Agavox. You 

can have a separately wired network of 
telephone dictation points or utilise an 
existing private automatic exchange. 
Simple to use, very flexible, very 
economic—gives everyone dictating 
facilities 

Transcription is equally effortless 
excellent reproduction, easy controls. 
Audio-typists like Agavox. 

he ideal office needs Agavox 
mechanised dictation for convenience 
and economy. Write, phone or call for 
further details, demonstration or trial. 


Individual Centralised Perfect 
Agavox Teledictation Reproduction 


AGA machine company 


146 New Cavendish St., London WI 
Tel ; Langham 4173-6 


Branches: 
Birmingham Leeds Liverpoo! Manchester Edinburgh Glasgow 
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Where 

Everything 
,g Stops 

at Two 


continued from page 92 


made before or on arrival—for he has served 
in the Department of Commerce and Industry 
in Lagos, has been secretary to the Premier of 
Northern Nigeria, and chairman of the 
Regional Marketing Board. He is one of the 
most knowledgeable and most helpful men in 
the country and although constantly busy, will 
often lay on facilities to ease what otherwise 
might be a tight schedule. 

In Kano, discussions may take place with 
the local, provincial offices of the Ministry of 
Trade and Industry and, if applicable, the 
Ministry of Agriculture; also with the Regional 
Marketing Board. There are two industrial 
areas for inspection, having over 150 acres of 
sites with rail sidings and other services 
Existing industries include groundnut-crushing, 
canning, tanning and tyre-retreading, and the 
manufacture of soaps, cosmetics, confectionery 
mineral waters, carbon dioxide and dry ice, 
steel furniture, tarpaulins, cement blocks and 
terrazzo tiles. The unusual tannery and very 
modern mineral water factory are well worth 
seeing. 


Groundnuts, Columbite 
and tin 


The Emir of Kano, often seen about the city, 
sometimes rides on horseback with his entour- 
age, at other times in a glittering Rolls-Royce 
preceded by a police-car with a musical klaxon 
The Emir is a distinguished Muslim and one of 
the most powerful men in Nigeria. On occa 
sions he proudly shows visitors over his 
palace, built many centuries ago, and in which 
there is an exhibition of traditional armour 
His warriors took part with the soldiers of 
other emirs in the famous durbars seen by the 
Queen on her tour in 1956, and by Princess 
Alexandra at the recent Independence celebra- 
tions. 

Near the palace is the exotic-looking Mosque, 
paid for mainly by voluntary contributions 
from “the faithful.” Here the Emir and his 
followers come out on horseback to join in the 
prayers. Special permission is needed for non- 
Moslems to go up into one of the towers from 
which photographic enthusiasts can obtain 


continued on page 138 
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manufacturers of 


THE FINEST 
COOKING & 
FOOD SERVICE 


EQUIPMENT 








. a G. F. E. BARTLETT & SON LTD * 
saan worns MAYLANDS AVENUE, HEMEL WEMPSTEAD. Telephone ; BOXMOOR 4242 
ZR Lonpon snownoows ; BELL STREET, LONDON, W.W.1. Telephone: PADDINGTON 8222 


BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
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UNLEASH 
HER HANDS 


unleash your mind into 
an Edison Voicewriter 


' Where 
Everything 
Stops 
at Two 


continued from page 136 


wonderful panoramic shots of the old part of 
the city. 

High up in the Plateau district—4,000 ft 
above sea level—is Jos, a very modern town 
Owing its progress and prosperity to the nearby 
and famous tin mines. Although 9 per cent of 
the world’s tin supply and 90 per cent of the 
world’s columbite are produced in Northern 
Nigeria, the mines were temporarily depressed 
by international restrictions. Now they are 
rapidly recovering and a new tin-smelting plant 
about to be set up at Jos will help the improve- 
ment. In a new industrial area, similar to but 
smaller than the Kano one, sites have been 
applied for by managements of factories which 
will be making paint, nails and bolts. An oil 
storage depot is also to be opened. A modern 
dairy was established some time ago at nearby 
Vom—it supplies both Nigeria and certain 
export markets. There is also a cotton ginnery 
and a fish-farm and, 60 miles away, a saw-mill 


A good place 
for a factory 

When his survey of the country is complete, 
the businessman will inevitably put Jos high on 
the priority list of locations in which to set up 
a branch of his business, not only because of 
cooler temperatures, but also because of the 
amenities. The luxurious Hill Station hotel is 
an excellent base for a quiet weekend, enjoying 
the glorious scenery, including the spectacular 
Kurra Falls, and Miango, an attractive village 
on the edge of the escarpment. There are 
interesting flowers and tropical shrubs in the 
Hill Station garden and many colourful birds 
in the aviary. 

Adjoining the grounds is Tudun Wada, the 
cottage where the Queen and Duke of Edin- 
burgh stayed when resting during their tour 
There is also an up-to-date museum, a zoo, and 
many drives round the town and environs on 
good-class roads. One of these leads to the 
Yelwa Club, run by the Amalgamated Tin 
Mines. The club has a large swimming pool 
and mine officials frequently take guests there 

Nigerian Airways operate frequent flights 
between Kano, Jos and Kaduna, the capital of 
Northern Nigeria. In the capital, at Lugard 


BUSINESS 





Hall, visitors will see the Legislature in session. 
There is also the headquarters of the Nigerian 
troops, who have taken part in many battles 
alongside Europeans; the very interesting 
Research Institute, waging a continuous war 
against the tsetse fly ; and the huge £14 million 
textile mill opened just three years ago. It uses 
locally grown cotton, and is so successful that 
new installations have been made which will 
increase its production to well over 15 million 
yards of cloth a year. This project is a partner- 
ship between the Northern Region Develop- 
ment Corporation, the Regional Marketing 
Board and a Lancashire cotton concern. 

The Development Corporation offices are in 
Kaduna. Here, and at the Ministry of Trade 
and Industry, businessmen can have the 
opportunity of preliminary discussions. Apart 
from the Development Corporation, there are 
other bodies prepared to assist in financing 
industry in the North. They include Northern 
Developments (Nigeria) Ltd., with resources 
derived from both the N.R.D.C. and the 
Colonial Development Corporation, and the 
Investment Company of Nigeria Ltd. 

Elsewhere in Nigeria there are a number of 
joint enterprises with the participation of 
government organizations. Among these is the 
cement works at Nkalagu in the Eastern Region 

<apacity 200,000 tons ; and another works of 
the same type, with a planned capacity of 
200,000 tons a year, has been built at a cost of 
£44 million near Abeokuta for the Associated 
Portland Cement Company, in association with 
the Western Region Development Corporation 
and the United Africa Company. 


New enterprises 
are starting 

Recent developments also include cigarette 
factories at Port Harcourt, Zaria and Ibadan ; 
breweries at Aba and Lagos; aluminium 
fabricating plants near Lagos and Port 
Harcourt; and a plywood factory at Sapele 
with exports nearing the £1 million level. Three 
of the newest industries are the cycle factory in 
Port Harcourt, a motor vehicle assembly plant 
at Apapa and the plastic goods factory in 
Ibadan, the Western Region capital. A sugar 
mill on a plantation near Jebba is in an 
advanced planning stage, and a flour mill is to 
be built at Lagos, the Federal capital. Here, 
contact should be made with Mr. J. B. Dara- 
mola, Permanent Secretary at the Ministry of 
Trade and Industry, who is a splendid example 
of the new type of Nigerian official so 
admirably shouldering responsibilities since 
Independence. END 
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HER HANDS 


Give your secretary more time 
Com lele) @-licclam cell munlele-Miiil ele) so 
ab mm anlele-me olgelelllonehs-melel-tial-t-y— 
activities. Give her more time 
to look after your business 
interests. Her time is important 
to you—your time is money— 
give her a Voicewriter 

Take this opportunity to dis 
pense with dictation-eating 
lel eie-e-laleMelcelulel Mal micelle | 
secretary t your personal 
assistant. Dictate into a Voice 
writer and give yourself more 


liste lelmanlele- Blu slelat- limit iret 
FREE YOUR MIND- 
FREE HER HANDS 


'CT-\ ae col dale) Mmailel a’) 


about the Voicewriter 


THOMAS A. EDISON 


Victoria House, Southampton Row 
London, W.C.1. HOLborn 9988 





VAN DYKE 


TOP QUALITY DRAWING PENCILS 


No. 600. Well-known all 

over the world and used ex- 
tensively by many professions. 

Made in 20 degrees, 10H to 8B 
including F. 

The quality of the lead provides 
clearly defined lines, meeting the 
requirements of Draughtsmen, 
Engineers and Architects. Artists 
also ask for VAN DYKE Pencils 
because they require a vast range 
of shadings and accurate gradations. 


PRICE 9d, EACH 


EXEGUTIVE 


~ Diamond Star” 


MONGOL 


Made in U.S.A. 


THE BUSINESS 
IT 


@ Highest writing mileage of any 
comparable lead pencil. 

@ Unbreakable point strength. 

@ Writes jet black with silky 
smoothness. 


@ Available in all five popular 
degrees. 


No. 482 HEXAGON. Brilliant 
yellow polish. Lead degrees : 
1—very soft; 2—medium ; F— 
firm; 3--hard; 4—very hard. 
Packed one dozen in a box. 


PRICE 10d. EACH 


—, 





t ask us to send you 
peta Awe ? Without obligation 


of course. 





HK when you 
think seriously about 
photocopying... 
you'll remember that 
CGpycat. are the 
people who think most 
seriously about it 








* Photocopying Techniques in the Office’ is an objective 
guide to principles, processes and possibilities. 
To get your copy, simply pin this coupon to 
your letterheading and post to: 


COPYCAT LIMITED, 40 VICTORIA ST., LONDON S.W.1 


NAME 
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HIGHER PRODUCTIVITY is the key to lower prices. 
N-1-F-E+-§ work for more than 5,000 firms has resulted in:- 
INCREASED PRODUCTION 

BETTER QUALITY PRODUCTS 

20% LOWER FUEL BILLS 

SAVINGS OF MORE THAN £10,000,000 


Your enquiries are invited... . 








) SWISSA\ 


e 


portables ( 





DESICN: Duo-tone light 
and dark green colours com- 
bine BEAUTY with STURDI- 
NESS 

TOUCH: The extremely 
light touch—conzave Keytops 
KEYBOARD: 88 characters 
and symbols 
AUTOMATIC PAR/.- 
GRAPH SETTING. 
TYPE BAR TRIP KEY: 
Allows instantaneous release 
of TYPE BARS if locked acci- 
dentally whe typiny 
excessively hizgh speed 
AUTOMATIC END 
TYPE-BAR LOCK. 
EXTRA LONG PAPER 
FEED ROLLER. 

LINE INDICATOR: Facili- 
tates re-positioninag of papers 
for subsequent corrections 


CHARACTER POSI- 
TION FINDER: Permits 
re-positioning the papers for 
subsequent correction of an 
alphaberc 


Demonstration from 


E. G. SOLOMON 
44 WORSHIP STREET, E.C.2 
Phone: BISHOPSGATE 5528 








Yt P- 2-3 
National Industrial Fuel Efficiency Service 


71 Grosvenor Street London W1 
Telephone: Hyde Park 9706 


British Industry's Ally in the Pursuit of Higher Productivity 


Pre-sensitized plates are more 
easily prepared on the 


HUBEX 


AUTOMATIC VACUUM 
PRINTING FRAME 


An automatically operated vacuum frame for all small-offset 
plates, complete with light source and facilities for preparing 
negatives same size as original, HUBEX plates and supplies 
suitable for use with ° Rotaprint ' and * Multilith " mac hines 
Hubex House, Emerald Street, W.C.1. 
Tel.: CHAncery 6511-3. 


Also at Birmingham, Bris- 
JJ BRVvBER tol, Edinburgh, Leeds, 


Manchester and Sheffield. 
iIMItiTreo 
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THE METHODS OF 


Yesterday can se IMPROVED Today 


Modern production methods in 
industry can now be matched by 
up-to-the-minute amenities for 
personne! 


For most jobs in works and 
factory, Sketchley can supply on 
loan, without capital expenditure, 
coloured and white overalls for 
both men and women.* 


Each wearer is_ individually 
measured, and Sketchley deliver 
clean garments regularly, each 
week. 


Repairs are done when 
necessary, including button 
replacements, and the garments 
are replaced when worn out. A 
firm’s Badge Service is also 
available. 


* Free brochure, giving full particulars, obtainable from :— 


OVERALL 
PROJECTOR AVAILABLE SERVI CE 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTIV HAM 
Telephone: Nottingham 75161 





Colourbind your sheets with 


Sane Thures asize to suit you! 


FITTINGS. MANY ATTRACTIVE 
BINDINGS IN SINGLE OR 
TWO-TONE EFFECTS. 


NOTE THESE EXCLUSIVE CATALOK FEATURES 


1 A fitting made of high impact Polystyrene which is tough, durable 
and resilient. 


2 Prong-shaped Multi-Rings interlocking for strength - perfect 
alignment - easy turnover - no tearing - 100", visibility. 


3 Rapid insertion of leaves in any position -just a simple slide 
along endcap releases the rings with a wide opening. 


4a fitting which locks-no possibility of sheets falling out or 
becoming misiaid. 


5 No mechanical parts to strain, no rusting or tarnishing. 


Available in 4° or 1” capacities to hold paper sizes 7” x 44°, 8° 1 5°, ¥ 1 6°, 10° 2 8° and 
tt” 2 84°. Special sizes in multiples of 4° (up to a maximum Of 114") on the binding 
edge, and in any desired width made to order. Also obtainable in the new A 4 standard 
size to hold paper 113° 1 84° in either capacity. Gold blocking, Silk Screening and 
Applique embossing as required 





Quot and ples forwarded on requestto Dept. 1.8. 
R. SCULTHORP 4CO.LTD LooseLeaf Division, 
Blackfriars House, New Bridge Street,E.C.4 Tel.: FLEet Street 5754 (5 lines) 
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INDUSTRIAL 
CLOTHES 
LOCKERS 


@ NEAT 
@ SAFE 
@ INEXPENSIVE 


yy f 
ee 
ft. x 11h ins. x Iifins. 
£3-0-9O 
Each in Lots of 50 
(3-4-0 each in smaller 
quantities) Ex Works 


Welcodix Industrial 


Lockers have been spec- ; b } 
ially designed as inexpen- | Nn yo U r u = | Nn e S S 
sive lockers for works 

use. Made in 22G steel 

throughout, with hat 

shelf, at hook d , : : 

oe Fy Fitted Time saving ... energy saving... 
ha aS what a boon to smoother operation 
ee Ss of your business these AEI 


cComperements. Prompt ‘efficiency aids’ can be. 
Delivery. F 
Rent them or purchase by 
direct sale. Write for the 
List “ XC.", with full de- “= 
pe RT handy comprehensive 


WELCODIX EQUIPMENT booklet now. 


COMPANY LIMITED 
lronbridge, Shropshire. Tel. 2360 


7 


ENAMELLED GREEN 


above Staff Call Systems 
Heraid-a- phone 
Staff Time Recorders 
Stlent Call Telephone 





“GREATMET” re Callover Telephones 

give immediate loudspeaker contact between a 

"4 FLOORS ; master unit and ‘sub-stations’. Completely 
F EVERY DFE RIPTION secret and renowned for clear reproduction, they 

: Ki operate on the simple press-button call system. 


PAV | NGS & WALL Ti LI NG The smart black and cream cabinets are easy and 


inexpensive to install and operate. 


Evening, Weekend & Holiday 
work is a speciality 


NEW FLOORS 
WALL TILING 
STAIRCASES 
OLD FLOORS 
RECONDITIONED 


All work is carried out by 
Expert Craftsmen 


“ 


THE GREAT METROPOLITAN 


73 Kinnerton Street, Knightsbridge Telecommunications Division 
London, $.W.! Private Telephone Department 
ry 3 Avon Trading Estate, Avonmore Road 
West Kensington, London, W.14 FULham 9471 
ra! 6/oe! a478 
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-..+ you can see what you’ve got in 
the transparent PVC ‘VISUFOLDER’ 


This superior quality foolscap folder of welded 
PVC, calf finish, is available in black, blue, 
maroon, red, green or natural leather colour. 
Front and back covers are fitted with inside 
pockets and the folder holds from 

2 to 12 clear inserts. 


We manufacture all kinds of wallets, 


folders, etc., to your requirements 


Full details from 


JAYUEK ‘o> 


FOR ALL TYPES OF OFFICE REQUISITES 


157 St. Thomas’s Road, London, 





Fired 3 i4 ry 
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Here is printed proof 
of timed patrols ! 


One of the many exclusive features incorporated 
in the Blick Watchman’s Clock System is the use of 
calibrated paper charts. Synchronised with the visual 
time drum, which is motivated by an eight-day, jewelled, 
escapement movement, they provide printed proof of timed 
patrols; when filed in the specially printed record book 
they constitute a permanent record. 


ONLY THE 





AVP 


WATCHMAN’S 
CLOCK 
SYSTEM 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 
96-100 Aldersgate Street, London, E.C.1. Telephone: Monarch 6256 


This NEW ‘ VISUFILE ~ 
is made of clear PVC 
with strongly welded 
seams. Gives clear view 
of contents and will out 
last its ordinary manilla 
counterpart 


N.4. CANonbury 881! 


Automatic 


SANITARY TOWEL 
MACHINES 


ARE ESSENTIAL WELFARE EQUIPMENT 
R m in every modern 
|, FACTORY,OFFICE 

BUILDING. 
LAUNDRY, E-c. 

where wome” 

are employed. 
The machine 

illustrated dis 
penses the well- 

known 
‘KOTEX 

WONDERSOFT 
Soluble Towel, 
individually 
packed in car- 
tons, with two 

safety pins 
The mechanism 
allows for easy 
adjustment to a 
| selling price of 

2d., 3d. or 4d 
We can give 
prompt delivery of both the machine 
and towels. 12 m» ths’ guarantee. 


Full particulars from : 


The SIMPLAMATIC MACHINE 


co. LTD. 
42 Old Bond St., London, W.!. Tel: HYDe Park 546! 


BUSINESS 





CLASSIFIED ADVERTISEMENTS 





RATE—9/- a line (average 45 letters per line). 
Minimum three lines costing 27/-; each addi- 
tional line or part of a line %/-. Box No. 
counts as one line and is to be paid for; 
replies are forwarded free of charge, five per 
cent discount for six insertions, 10 per cent 
for 12. Payment with order for single insertion 





Attention is drawn to the 
latest A.B.C. certified net 
sale which, for the July to 
December 1960 period, was 


16,648 


copies per month 


Its total monthly circulation 
is 17,858 











DUPLICATE BOOKS 


Duplicate Book at wer 
equipment enables us to 
speciaily-printed Guf ate 

szingly iow prices. List free. 

: Works, Burniey, Lar 


jervaie 


opying Machine and 
Little used. Less 
regularly serviced. 
& Co. (Hunger 
Hungerford, Berks. 


Thermofax "' Secretary 
quantity of copying paper. 
than two years oid and 
Best offer over £75. Jame 
ford) Ltd 9 High Street 


MISCELLANEOUS 


od Pressure? Take Rutin, t 
n_ Rutin-' T. 6/ iC 
direct fr 


Berk 


chemists or 
Workingham 


WANTED 


ograph equipment complete and 
frames, accessories, etc. Box No. 

BUSINESS,’ 09/119 Water 
S.E.1. 


i 


Addre: 
cabinets 
3$2, c/o 


Road, London 


Office Dic 
keeping Machines. 


Parade 


tating calcula 
Detai 
Twem low Heysham, Lancs. 
tem for 
nstallation 
th 3 ut 


Vacuum operated tube sy trans 
n of document etc. An 
tation 150 yard apart w 
ions or similar. Box No. 1599, c/o BUS 
NESS 09-119 Waterloo Road, London, S.E 


1.C.T. (Powers-Samas) Autor 
urgentiy required. 
The Chief Acc 
Ltd., Blackrod M 


. Bolton, Lancs. 


n Please na 

Rivington 
Howrich Jun 

Phone: HORWICH 


untant 





COMPTOMETER USERS 
We can repair and rebuild al! models 
irrespective of age. Your model “ K' 
machines can be converted to the new “992"'s 
style key touch operated motor rebuilt 
machines (al! models) fully quaranteed from 
stock. Hire from £! per week. Comprehen 
sive service contracts. Consult the compto 
meter specialists:— 

K. LOWTHER & CO 

18 MIDDLE HILLGATE, STOCKPORT 
Tel.: STO 4670. 








REBUILT 
ACCOUNTING MACHINES 


for prompt delivery. All equipment fully 
Querenteed for one year. Maintenance ser- 
vice available on expiry of guarantee. Free 
preparation of systems, training of operators 
and installation services. 
H. H. DURHAM LTD. 
38 BLACKFRIARS ROAD, LONDON. S.E.' 
Tel.: WATerioo 6081-2 


NCR AND PLINDET'S 


Continuous 





i) In Unit or 
oO A specimen set or form posted Oo 
to us for quoting will point to a 
O saving in your printing costs ° 


: LIBERTY PRINTERS ° 


(A.R. & R.F. REDDIN) LTD. °o 
STREATHAM 
747 CO 


form fe} 


SUNNYHILL 
© LONDON, 


ROAD, 
S.W.16 STReetham 





THE ABBEY SCHOOL FOR SPEAKERS 


36 Victoria Street, S.W.! Abbey 6488 
provides sound training in al! branch 
of public speaking, Chairmanship 

ng Procedure, Voice Contro!, etc, Classes 
r private tuition, Experienced 
available for staff courses at firms’ own 
premises. Speakers available for meetings 
anywhere, 











=. Lo, 


one day’s work 
a 


10 thousand copies 


—and every 


one different! 


Documents, cards, books and 


drawings reproduced speedily on 


paper, card or master 
Please telephone GERRARD 2322/3 


for information and 


a copy of our illustrated folder 


UNIFAX LTD 10-12 Carlisle Street Soho Square London W1 





ACCOUNTING MACHINES 
Block & Anderson Ltd. 
8, 147 
Burroughs Adding Mach- 
ne Ltd ose 
Netiona! Cash Register 
>. Lid., The a 
ACCOUNTING SYSTEMS 
Ae Meta - 
zoo Ltd. 
Lid., The 


Kalama 


hannon 


ADDING MACHINES 
8 k & Anderson Lid. 


Burroughs Adding Mach- 

ne Ltd 

National Cash 
td.. The 


ck om ptometer 


Regis ter 


ADDRESSING MACHINE 
ATTACHMENTS 


Lamson Paragon Ltd. cover ii 


ADDRESSING MACHINES 
Block & Anderson Ltd. 
8, 147 
ADHESIVES 
B.A. (A.R.L.) Ltd. 1g 


ADVERTISING GIFTS 
Alpe Plastics Ltd. 63 


thorp, R., & Co, Ltd. 142 
Stephenson & Wilson Ltd. 54 


AIR CONDITIONING 


emperature Lid. 


AUTOMATIC DATA 
PROCESSING 
Associated Electrica! In- 
e Rugby) Ltd. 
iK.) Ltd 
ssh Register 


The 


BANKING SERVICES 


ria! Securi- 


BOOKS & PUBLICATIONS 


mpass Req 
sin e ‘ 


BROADCAST MUSIC & 
STAFF LOCATION 
SYSTEMS 

A.E.1. Ltd 143 

Blick Time Recorders 

114, 144 
raph Telephones 
_— 20 
ltd. .. 135 
titone Ele ric Ltd. 10 
ance Telephone Co. 
Ltd, cover iii 
ephone Rentals Ltd. ... 106 


BUILDINGS— 
PREFABRICATED 
Tyler, E. W., & Co, Ltd. 132 


SUSHERES ACCESSORIES 


63 
A4 
101 


44 

102 
CALCULATING MACHINES 
Block & Anders 


on Ltd, 
8 i47 
Burroughs Adding Mach- 
ne Ltd ; 
Sumilock Comptometer 


146 


CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 
EQUIPMENT & SERVICES 


CANTEEN EQUIPMENT 


Bartlett, G. F. E., & Son 
Ltd. ... . 37 


CASH REGISTERS 
National Cash Register 
Cos thks, We ee. oe 


CHARTS & PLAN BOARDS 
Block & Anderson Ltd. 
8, 147 


CHEQUE WRITERS 
Halsby & Co, Ltd. ... ... 127 


CINE EQUIPMENT 
Rank Precision Industries 
Ltd. 


CLOAKROOM EQUIPMENT 
Constructors Lid. ... .. 66 
Freeder Bros. . & 
Saniguard Appliances 
“Ld. 


Simplamatic Machine Co, 
Ltd. Ne: a aie 
Valor Co. Ltd. we 120 


COIN Core 
MACHINES 
onal Coin Count 


Internat 
ing Mch. Co, Ltd. 4| 


CONTINUOUS STATIONERY 
Carter-Devis Lid. ... ... 28 
Catlin, A. J., Ltd. ... 126 
Hunt & Colleys Ltd. 54 
Lamson Paragon Ltd. cover ii 
Petty & Sons Ltd. ‘ 
Smith, W. H., & Son 
(Alacra) Ltd. “aw wo 


COUNTING & 
NUMBERING MACHINES 

English penering 
Machines Ltd. . 


CYCLE PARKS 

Constructors Ltd. ... . & 

Welconstruct Co, Ltd., 
The Pa ae 


one 4 RECORDING 
EQUIPMEN 


Aas Sichline Machine 
Co. 136 
Dictaphone Co. Ltd 55 
Edison, Thomas A.. 
Co. Ltd. 138 139 
Mi a ota Mining & Mfg. 
. Ltd. 98 
offe ce Machinery Ltd. 58 


DIESEL ENGINES 
Perkins Engines Ltd. 23 


DUPLICATING MACHINES 
Block & Anderson Ltd 
g 147 
Ellams Duplicator Co. 
Ltd. , 60 
Gestetner Ltd. 53 
Rotaprint Ltd. ° 12 


ELECTRIC CLOCKS 
Blick Time Recorders Ltd. 
114, |44 
Dictograph Telephones 
Ltd. . on 
English Clock Systems 130 
Gent & Co. Ltd. —— 
Reliance Telephone Co. 
Ltd. . cover iii 
Telephone Rentals Ltd. 106 


ELECTRONIC COMPUTERS 
National Cash Register 
Co, Ltd., The ; 19 


ENVELOPES 
Dickinson, John, & Co. 
Ltd, oan Ste” * 4,5! 


FACTORY EQUIPMENT & 
ACCESSORIES 


Constructors Ltd. 66 


FILING & VISIBLE RECORD 
SYSTEMS 


Amsel ‘td. = es CR, 
Art Metal . «+ 61 
Block & Anderson. Ud. 
, 47 
Constructors Ltd. . 66 
Expandex Visible Fil ling 
Co, Ltd. . 7 
& Co. Lid... 140 
Percy (Twin niock) 


Heath, J. 
Jones, 
Lt 


Kalamazoo ES 109 
Lamson Paragon Ltd. cover ii 
Ofrex Filing Systems Ltd, 128 
Rotadex Svstems Ltd, ... 3! 
Shannon Ltd., The 7 
Williams Peter, Filing 
Systems Ltd. ... ... 50 


FILMS 

British Transport Com- 
mission 44, 108 

Rank Precision industries 
Ltd, 


FINANCE 

Estate Duties Investment 
Trust Ltd, 

Hodge Industria! 
ties Ltd. 

Industrial & Commercial 
Finance Corporation 
Ltd. oS pe 45 


FIRE ALARM SYSTEMS 

Gent & Co. Ltd. ... ... 135 

Reliance Telephone Co. 
Ltd. cover fii 

Telephone Rentals Ltd. ... 106 


FLOORING 


Great Metropolitan 


Flooring Co, Ltd. ... 143 
FLOOR MAINTENANCE 
EQUIPMENT 
Progress (Universal) Ltd. 34 


FOLDING MACHINES 
Adrema Ltd. . = 
Block & Anderson Ltd. 

8, 147 
FUEL SUPPLIERS/SERVICES 
National Coal Board 


Securi- 


. 30 
Nationa! Industria! Fue! 


Efficiency Service we 141 


HEALTH SERVICES 

Freeder Bros. 4b 

Saniguard Appliances 
Ltd. 46 

Simplamatic Machine 
Co. Ltd., The 144 

Thornton & Ross Ltd. 104 


INDUSTRIAL CLEANING 

Columbus-Dixon Ltd 133 
Powell & Co 44 
Sposs Pr oducts Ltd. 129 


INTERCOMMUNICATION 
SYSTEMS 


A.E.1. Ltd, 143 
Communication Systems 
Ltd. 
Dictograph Telephones 
Ltd, ° 20 
Gent & Co. Ltd. 135 
Multitone Electric Ltd. 10 
Reliance Telephone Co 
Ltd. cover iii 
Telephone Rentals Ltd. 1046 


LETTER OPENING 
MACHINES 
Block & Anderson Ltd 
8 14) 
Internat ona! Coin Co nt 
ing Mch. Co. Ltd. 


LIGHTING 


Electrical Development 
Association 


eoee le LEAF LEDGERS & 

YST 

Alpa P soe es Ltd. a 

Jones, Percy Twin! lock) 
Ltd, 

Kalamazoo Ltd. 109 

National Cash Register 
Co. Ltd., The +e 

Shannon Ltd., The... ... 37 


LUNCHEON VOUCHERS 
Luncheon Vouchers Ltd. 36 


MARKET RESEARCH 
C.E.I.R, (U.K.) Ltd, 


MARKING EQUIPMENT 
Speedry Products Ltd. ... 


MICROFILM CAMERAS 
Cinex Ltd. 
Kodak Ltd. 


MOTOR CARS 

Austin Motor Co. Ltd., 
The 

Capital Motor Co. Ltd. 

Renault Ltd. . 


OFFICE FURNITURE 
RENOVATION 

Office Equipment Reno- 
vating Co, Ltd, ... ... 128 


OFFICE FURNITURE (STEEL) 
Art Metal .. ‘ < oa 
Constructors Ltd. . 6 
Dare-Inglis Products Ltd, 65 
Evertaut Ltd, one . $ 
S & Co. 
- 100 
Ltd. 140 
Equip- 
Steel Equip- 
Office _Machinery sd, .. 
Valor Co, Ltd, ... 


OFFICE FURNITURE 
(woOoD) 

Esavian Ltd. * -* 

Maple & Co. Ltd. 

Sawyer, S. R., Ltd. ... 


Shannon Ltd.. The ... 


OVERALLS 
Sketchley Ltd. 
Wheeler, H., & C 
PACKAGING /P.V.C. 
Universal! Pulp Containers 
Ltd. ‘ cover j 
PAINTS 
Bullows, A. 


o. Ltd. 


& Sons Ltd. 134 


PARTITIONING 
Art Metal an . 6 
Constructors itd. . 6 
Harvey, G. A., & Co. 
(London) Ltd. .. ... 100 
Welconstruct Co. Ltd. 
The -» 128 
Williams & Williams Ltd. 
14,15 
PENCILS & PENS 
Heath, J., & Co. Ltd, 140 


PHOTOGRAPHIC SERVICES 

Cinex Ltd. a 

Rank Precis sion In ndus ‘tries 
Ltd, ~~ . 2.9% 


PLASTICS 

Alpa Plastics Ltd. ... 55 

Crofton Ltd. ... . 101 

Stewart Wales, Sommer- 
ville Ltd. 

White & Farrell Ltd. 102 


POSTAGE STAMP 

AFFIXERS 
Block & Anderson Ltd. 

8, 147 

PRINTERS & STATIONERS 
Petty & Se ys Ltd. ... ... 64 
Smith H., & Son 

Alacre) Utd. Kye 
Spicers Lt ‘ . 18 


REPRODUCING EQUIPMENT 

Block & Anderson ane. 
147 

Burroughs Adding Mech: 
ine Ltd. m_ oe 
Copycat Ltd. om cane 040 
Huber, J. J., Ltd. ... .. [41 
Kodak Ltd. TS 
Unifax Ltd. an am OO 


RIBBONS & CARBONS 
Columbia Ribbon & Car- 
bon Mfg. Co. Ltd. .. 67 


ROTARY REPRODUCERS 

Block & Anderson Ltd. 
8, 147 

Ellams Duplic Co. 

i oes ‘ 


Gestetner Ltd. 
Rotaprint Ltd. 


SAFETY DEVICES 
Bradville Ltd. 


SEATING 

Art Meta! ... -— Oo 

Dare-inglis Products Ltd. 65 

Leabank Office Equir p- 
ment Ltd. 2 

Office Machinery Lid. 58 


STAFF SELECTION/ 
TRAINING 

Senior Staff Consultants 
Ltd. = wee 124 


STAPLING MACHINES 
osenheim, J. & H., & 
a es sine ae 


STORAGE EQUIPMENT 
Brown, N. C., Ltd... ... 64 
Constructors Ltd. ... ... 66 
Evertaut Ltd. oe 
Harvey. G. A., & Co. 

(London) Ltd 100 
Welcodix Equipment “Led, 143 
Welconstruct Co. Ltd. 

The “aie Ve 


by tte & SOUND 
EQuIP 
A.E.!, mg oo» 143 
Communication Systems 
Ltd. ... aa Sain 
Dictograph Telephones 
Ltd. wa, ee 
Gent & Co. Ltd. ... ... 135 
Reliance Telephone Co. 
Ltd. . cover fil 
Telephone Rentals Ltd. 106 
TIME RECORDERS 
Blick Time Recorders 
Ltd. > . 14,144 
Dictograph Telephones 
Ltd. ave 
English Clock Systems ... 130 
Gent & Co. Ltd. .. 135 
National Time Recorder 
Co. Ltd. 
Reliance Te! ephone "Co. 
Ltd. . cover Til 
Telephone Rentals Ltd. 106 
TRANSPORT SERVICES 
B. R. S. (Contracts) Ltd. 108 
Lep Transport Ltd. 
TRAVEL/TOURS 


Bustard, Frank, & Sons 
Ltd. 3 


¥.. Transport Ltd. vat 32 


TYPEWRITERS 


Block & Anderson Ltd. 
8, 147 
Imperial Typewriter Co. 


Ltd. — - & 


Solomon, E. G. = i. a. 141 
VENTILATING EQUIPMENT 
Tempair Ltd. <a Oo 


WATCHMEN'S CLOCKS 


Blick Time Recorders 
Ltd. 114,144 
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Head Office: Banda House, Cambridge Grove, Hammersmith, London, W.6. 


Mechanise your 


MAIL-ROOM 


... 500 letters a minute with the 


Tancamait 500 
Fully automatic letteropener 


Whatever the size, whatever the shape, the Bandamail 500 
opens letters twenty-five times faster than your nimblest clerk. 
Moreover, it automatically adjusts itself to thicknesses of up to 
three-eighths of an inch. The Bandamail 500 is safe to operate 
and specially designed to protect contents. Opened envelopes 
are neatly stacked. 

With B & A Mail-Room equipment you eliminate delays—costly 
delays which reflect themselves all along the line. Write today 
for a free demonstration and see for yourself how swift and 
smooth an operation getting the mail in and out can really be. 
You name the time—any time—for a B & A man to take over 
your Mail-Room worries for a day. No obligation, of course. 


anuta Mail-Room Equipment 


|= j Role; oN, i=). +-12e), 


LIMITED 





M.xed mail presents no problems to 
the Bandamai! 300. Large or small, 
bonker or pocket—flaps ore seoled 
with automatic odjustrnent to vory- 
ing sizes and thicknesses of envelopes 
ub to 2 inch. Grodual hot woter 
ection ensures a secure seal and 
absence of surplus morsture. 





This remorkable machine 1s capable 
of enght varreties of fold, automotic- 
ally feeds and stocks the poper. 
Easily and quickly oedjusted to re- 
quired type of fold. Occupies only 
3’ x 2’ table space ond hendies oll 
weights of poper and sizes up tw 
14” x 28°. 








Bancashred 

‘Confidential’ 
Bandashred reduces unwanted con 
fidential popers to poper wool 
quickly and certainly. Electrically 
operoted cutters ore practically 
silent in operation ond the well 
engineered machine gives a lifetime 
of service. 





ON-THE-SPOT SERVICE 


from B & A branches in principal towns 





Tel: RiVerside 4121 (20 lines) 





Please send me details of B & A Business 


Automation Equipment. 


Name 


BUSINESS 
AUTOMATION 


—at its best! 


Position 
Firm 


Address 














ADVERTISERS IN THIS ISSUE 


For Classified Guide to Business and Industrial Equipmen 
see page 146 
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Sawyer, S. 
Sculthore JX 
Senior Staff 


Shannon Lid. The 

Simplamatic Machine C 
Ltd. 

Sketchiev Ltd. 

Smith, W. #H, 
Alacra) Ltd. 

Solomon, E. G. 

Speedry Products 

Spicers Ltd. 

Spo Product 

Stephenson & W 


Stewart Va 


Kalarr 
Kent Kordle 
Kodak Ltd. 


Kompa 


Reg 


Lamson Paragon Ltd. 

Leabank Office Equir 
Ltd 

ep Transport Lid 


uncheon Voucher< 


Maple & Co 





PITMAN BOOKS 





A MANUAL OF SALES 
MANAGEMENT 


under the auspices of the 
Institute of Marketing and Sales 
Management. For this book twenty-one 
experts have covered, thoroughly and 
completely, every aspect of sales 
management procedure in both industrial 
and consumer goods. For sales managers 
and all concerned with training in this 
branch of management. 30/- net. 


NOW IF / WERE 
THE MANAGER .. ! 


Harold Whitehead, Litt.D., etc. Here is a 
book on business, but a book with a 
pm meee * in giving advice to managers 
and would-be managers, the author pokes 
fun at some business behaviour and shows 
the reader the pitfalls to avoid. But 
basically this is a serious book ; underlying 
each piece of tongue-in-cheek advice isa 
wealth of practical business common sense. 
12/6 net 


STOCK EXCHANGE 
TRANSACTIONS 


Colin A. Perry. Buying and selling stocks 
and shares, costs of making investments, 
requirements of the Companies Act |948, 
taxation, investments for non-profit 
organizations—all are dealt with in a 
thoroughly readable manner. An excellent 
and practical book for inexperienced 
investors and for experts. 20/- net 


MANAGEMENT SURVEY 


Sir Frederic Hooper, B.Sc., etc. Second 
edition. The sub title of this —_ is * 

of M. rn 
Society * and the author oy developed 
this theme in a masterly way. In the new 
edition the author has revised the work 
to bring it fully up to date. 
“ An outstanding book...” —B68.A.C./.E 
Journal. 25/- net 


* The 











Write for PRICES and PATTERNS 


* BOILER SUITS 


* BIB & BRACE 
OVERALLS 


* APRONS, etc., for 
MEN & WOMEN 


* COATS, JACKETS 


H. WHEELER & COMPANY LTD, 


107 London Road, Plaistew, London, E.13 


RIGMEL SHRUNK 


Phone: 


GRAngewood 407! (5 lines) 














Printed for the Proprietors, BUSINESS PUBLICATIONS | Lid., registered o 
England (Waterloo 3388) by Samuel Temple & Co. Ltd., Vencourt Place, Kin; 
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BUSINESS (incorporating ‘ * The Magazine of Commerce,” “* Modern Business,’ 
lanagement,”” * iness News Digest "’ 


and “* British Industrial Rentyment mI 


e: 180 Fleet 5 Street, , London, E.C4, 


treet, London, W.6. 
1 (Waterloo 3388). 


“* System,” “* Business Organization and 





: APPOINTMENTS VACANT: 10s. display panel inch, APPOINTMENTS WANTED: £3 5s. per 
Box No. charge Is. to: The Classified Advertisement Manager, 
BUSINESS, 109-110 Waterloo Road, 1. Tel: WATerloo 3388. 


APPOINTMENTS 








SENIOR FINANCE APPOINTMENTS 


Ford of Dagenham has vacancies at senior levels in cost accounting and general 
accounting departments and in departments providing an analytical, advisory and 
control service to management. These vacancies provide exceptional prospects which 
will not be limited to the finance activity and will be attractive to men up to the 
age of 40 who are experienced in the modern approach to finance work. 


BOoO9 


In addition there are vacancies for younger less experienced men of sufficiently 
high ability to progress to senior appointments in a relatively short time. 

Standards set will be uncompromising and it is unlikely that men without a good 
honours degree or professional qualification will be accepted. Selected candidates 
will be interviewed by the Controller and will be given the opportunity of learning 
more about the work and of meeting some of the present staff. 

Replies quoting reference COC should be addressed to:— 


H. G. PEARMAN, TRAINING AND RECRUITMENT DEPARTMENT, 
FORD MOTOR COMPANY LIMITED, DAGENHAM, ESSEX. 











ASSISTANT SALES MANAGER 
required for BUCKINGHAMSHIRE EDUCATION 


firm of Printers, situated in the Home Counties, COMMITTEE 
manufacturing cartons and crimped paper cases, es 





. for the Bakery trade. Good for | . 
keen, energetic man. Box No, C120, “ BU IN IESS.” | HIGH WYCOMBE COLLEGE OF FURTHER 
109-119 Waterloo Road, London, S.E.1, EDUCATION 














Principal: D. J. Everett, B.A., F.F.T. Com. 
COMMERCE DEPARTMENT 


Applications are invited for the following post 
for September next:— 


Senior Lecturer in Work Study. Candidates 
for this appointment should have had extensive 
experience in industry in the application of all 
the techniques of Work Study with particular 
reference to Method Study and the photographic 
techniques of micromotion and memomotion 
study. A professional or graduate qualification 
is desirable but not essential, also an interest 
in carrying out research. : 


FILL THAT SPECIAL VACANCY Education Report, viz: £1,380 x £50 to £1.750 
WITH AN ADVERTISEMENT IN per annum. 
BUSINESS — The monthly journal Application forms and further particulars may 


service. Copy-date be obtained from the Principal, College of 


offering a 

9th Purther Education, Queen Alexandra Road, Hi 
next issue (June) May 1 Wycombe, to whom completed forms should f 
returned within 14 days of the appearance of this 


See also Classified Adverti Pp 145 | advertisement. 


























BUSINESS MAY, 1961 








k Centre Ltd., 


: implemen: 
advertising campaign in the U.K. 
Commonwealth. 1961 edition now ready. 

50/- post paid 


BUSINESS MANAGEMENT 

HANDBOOK Ed. Sydney Prerau 
Represents the best of a 24-volume Executive 
Reading Course in profitable business manage- 
ment, streamlined to give you ready answers 


departments of a modern business. 
842 pages, 6 x 9, illustrated and indexed. 
97/- post paid 


panies, from formation to liquidation. 
edition. 26/- post 


EQUIPMENT AND METHODS 
FOR THE SMALLER OFFICE 

by Laura Tatham 
This dual-function book describes the latest 
machines and equipment for stream-lining 
administration in the smaller office, and con- 
siders each as a part of a carefully-planned 
scheme to do the office job with maximum 
efficiency and economy. 5/- post paid 


FINANCIAL AND COST 
ACCOUNTING FOR 


MANAGEMENT by A. H. Taylor 
Second edition of a book that enables the 
sales manager, the purchasing agent, the 
production engineer and the secretary to 
make the best use of the facts disclosed in 
financial statements, and also recognise their 
limitations. 26/- post paid 


A GUIDE TO MANAGEMENT 
UNTING 





Revised, fourth edition of the only British 
work giving authoritative and up-to-date guid- 
ance on every aspect of direct mail. Contains 
33 case histories, 200 successful sales letters 
and a directory of supplies and services. 
36/6 post paid 


HOW TO SUPERVISE PEOPLE 

by Alfred M. Cooper 
Covers the problems of discipline, accident 
prevention, promoting teamwork, ini 
operatives and delegating authority, and ex- 
plains how to deal with situations created by 
automation, communication needs, and pre- 
sent-day stresses in human relations. 

40/- post paid 


150 


Seren A Ay Ang Ey 
1 
guide to publications 





by John Harrison, F.S.C.T. 


" A lucid, plain-language guide to the prepara- 
tory details which precede 


all 


well as for the executive with 
> 346/- post paid 


PROMOTION AND PAY FOR 
EXECUTIVES 


by George Copeman, Ph.D. 
edition. Based on 


a. and deals with the problems 
in their climb to the top. 
36/6 post paid 


SECRETARIAL DUTIES 
A thorough survey of everything the private 
must know: covers book-keeping, 
i correspondence, 
.Y.E., 
16/- post paid 


ensures t the most effective 
use is made of materials, machines and the 
services of employees. 26/- post paid 


Se ie cy Ree ONL ct raema  eeitaiee N aos 5, 


Order forrmrnrn 


Business Book Centre Ltd. 
Business Book Centre Ltd., 100/119 Waterloo Road London S.E.1 


Please supply the book(s) listed below, for which 
I enclose remittance valued £ 
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UNIVERSAL PULP CONTAINERS LTD. 


AMPS/E BY GLASCOW 











